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Simulado 01

QUESTION 1
What is the maximum amount of time that the team should spend in the daily scrum?

As long as it takes

1 hour

45 minutes

15 minutes

15 minutes, proportionally less for shorter Sprints

moow?>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

A reunido diaria é um evento time-boxed de 15 minutos. Portanto, ndo pode demorar mais que 15 minutos, ainda que possa terminar antes. A duragéo
maxima é sempre de 15 minutos, independente da duracdo da Sprint.

1) Qual é a quantidade méaxima de tempo que a equipe deve passar na reunido diaria?

Enquanto ele toma

1 hora

45 minutos

15 minutos

15 minutos, proporcionalmente menores para Sprints mais curtas

QUESTION 2
Please select which statement is the most accurate:

Agile Development is an implementation of Scrum

Scrum is an implementation of Agile Development

Agile Development and Scrum are synonyms for the same methodology
Agile Development and Scrum are contrasting methodologies

Cow>»
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Scrum é um framework que segue os principios do desenvolvimento agil. Logo, quando vocé implementa o Scrum, vocé esta fazendo desenvolvimento
agil.

2)Por favor, selecione qual declaragdo é o mais preciso:

Desenvolvimento Agil é uma implementac&o do Scrum

Scrum é uma implementacéo do Desenvolvimento Agil

Desenvolvimento Agil e Scrum s&o sindnimos para a mesma metodologia
Desenvolvimento Agil e Scrum s&o metodologias contrastantes

QUESTION 3
Which of the following is not a Product Owner responsibility?

A. Running the daily scrum meeting

B. Working with stakeholders to determine and detail product features
C. Gathering requirements for Product Backlog items

D. Inspecting work at Sprint Review

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
Resposta correta:
Justificativa para esta resposta:

Running the daily scrum meeting

O Dono do Produto néo é responsavel pela conducéo da Reunido Diaria, e sim o Time de Desenvolvimento, e 0 Scrum Master deve assegurar que ela
aconteca.
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O Dono do Produto é responsavel pela inspecédo e aceitagdo do trabalho durante a Sprint Review (Revisédo da Sprint), reunir os requisitos para os ltens
do Backlog do Produto e trabalhar em conjunto com as partes interessadas para determinar caracteristicas e detalhes do produto..

3) Qual das seguintes ndo é uma responsabilidade do proprietario do produto?

Executando a reunido diéria scrum

Trabalhando com as partes interessadas para determinar e caracteristicas de detalhes do produto
Levantamento de requisitos para itens do Product Backlog

Inspecionando trabalho no Sprint Review

QUESTION 4
How should items in the Product Backlog be ordered?

A. Alphabetically first and then by list order in the Product Backlog

B. Grouped by business features first and then chronologically by date of original business request

C. Prioritized by business importance first. The items that result in biggest ROI, must be priorized first;
D. Chronologically by date of original business request first and then by list order in the Product Backlog

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Os Itens do Backlog do Produto devem ser priorizados por ordem de valor ao negécio. Os mais importantes devem estar no topo da lista e 0s menos
importantes no fim da lista.

4) Como devem itens no Product Backlog ser encomendados?

Em ordem alfabética e depois por ordem de apresentacao no Product Backlog
Agrupados por caracteristicas do negdécio em primeiro lugar e, em seguida, em ordem cronoldgica por data do pedido original do negdcio
Priorizados por importancia negécio primeiro. Os itens que resultam em maior ROI, deve ser priorizado em primeiro lugar.

Cronologicamente por data do pedido original do negécio em primeiro lugar e, em seguida, por ordem de apresenta¢éo no Product Backlog
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QUESTION 5
Which of the following is a role in the Scrum framework?

A. Database Admin
B. Development Team
C. QA Tester

D. Senior Developer

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

No Scrum h& apenas trés papéis: o Dono do Produto, o Time/Equipe de Desenvolvimento e o Scrum Master.

5) Qual dos seguintes é um papel no framework Scrum?

Banco de Dados Administrador
Equipe de Desenvolvimento
QA Tester

desenvolvedor Sénior

QUESTION 6
The Scrum Framework encompasses rules or guidelines for documentation?

A. True
B. False

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:
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A documentacédo ndo é mencionada ou referenciada no Framework Scrum. As pessoas as vezes confundem ao dizer que implementar Scrum significa
gque ndo ha documentacao. Isso esta incorreto. No Scrum, documenta-se aquilo que gera valor ao cliente ou otimiza o processo de desenvolvimento

6) O Framework Scrum engloba regras ou orienta¢gfes para a documentagdo?

verdadeira
falso

QUESTION 7
The individual, detailed pieces of work that are needed to convert a product backlog item into a working software component or solution are called:

User Stories
Use cases
Line items
Tasks

Cow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

As partes menores de trabalho que séo necessarias para converter os Itens do Backlog do Produto em software funcionando séo chamadas de
Tarefas.

Sobre as demais alternativas: casos de uso sdo usados para descrever 0s requisitos e ndo as tarefas. O mesmo acontece para as User Stories. Itens
de Linha (Line items) ndo é uma técnica reconhecida pelo Scrum.

7) O individuo, pecas detalhadas de trabalho que sdo necessarios para converter um item do Product Backlog em um componente de software que
trabalha ou solu¢éo sdo chamados:

User Stories
Os casos de uso

Os itens de linha
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tarefas

QUESTION 8
Why does Scrum prevent Product Owners from changing Product Backlog items that are being worked on during the Sprint?

A. The development team cannot meet their Sprint commitment to complete work if requirements are changing
B. A Sprint cycle is not enough time for senior management review and approve changes

C. This forces Product Owners to focus on what is really important for the team to develop

D. The development team must be able to limit the Product Owner authority

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O Time de Desenvolvimento ndo pode cumprir 0 objetivo da Sprint caso os requisitos selecionados para a Sprint fiquem
mudando. No inicio da Sprint, o0 Time de Desenvolvimento acordou e se comprometeu com o Dono do Produto sobre quais
itens (requisitos) seria capaz de entregar ao final da Sprint e definiu o objetivo da Sprint. Mudancas nos requisitos podem
resultar no ndo cumprimento do objetivo da Sprint.

8) Por que o Scrum Product Owners impedir de alterar itens do Product Backlog que estdo sendo trabalhados durante a Sprint?

A equipe de desenvolvimento ndo pode cumprir o0 seu compromisso Sprint para completar o trabalho, se os requisitos estdo mudando
Um ciclo de Sprint ndo € tempo suficiente para revisar e aprovar as alteracdes geréncia sénior

Isso forgca Product Owners se concentrar no que é realmente importante para a equipe a se desenvolver.

A equipe de desenvolvimento deve ser capaz de limitar a autoridade Product Owner

QUESTION 9
Which of the following is not a Scrum artifact?

A. User Stories
B. Sprint Backlog
C. Product Backlog
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D. Incremento de Software

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Historia de usuario ndo é um artefato padrédo do framework Scrum definido no Scrum Guide oficial, apesar de largamente utilizado pelas equipes que
adotam o Scrum. Todos os demais fazem parte do framework Scrum.

9) Qual dos seguintes ndo é um artefato Scrum?

User Stories

Sprint Backlog

Product Backlog
Incremento de Software
QUESTION 10

You are the new Scrum Master at a company currently doing RUP in three month iterations. Your current task in switching from RUP to Scrum is to
define how long the Sprint cycle should be. In what units of time should you define the sprint cycle?

A fixed amount of months

A fixed amount of weeks, excluding holidays
A fixed amount of days

A fixed amount of hours

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

A resposta correta é: uma Sprint deve ser de 30 dias ou menos. Toda a duragéo do ciclo de Sprint é expressa em dias corridos.
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10) Vocé é o novo Mestre Scrum em uma empresa fazendo atualmente RUP em trés iteracdes més. Sua tarefa atual em mudar do RUP para o Scrum
é definir quanto tempo o ciclo Sprint deve ser. Em que unidades de tempo que vocé deve definir o ciclo de sprint?

Uma quantidade fixa de meses

Uma gquantia fixa de semana, exceto feriados
Uma quantidade fixa de dias

Uma quantidade fixa de hora

QUESTION 11
Which of the following statements best explains what the term Sprint means in Scrum?

A. A sprintis a specific amount of days for a team to test and resolve any issues prior to product release or shipment

B. A sprintis a specific amount of days for a team to work at a sustainable pace to finish select work.

C. A sprint is an agreed upon period of time for team members to select individual items from the product backlog to work on.
D. A sprintis a specific amount of days for a team to work as many hours as needed to finish assigned work

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

A Sprint € uma quantidade especifica de dias para a equipe trabalhar em um ritmo sustentvel para terminar o trabalho (itens do Backlog do Produto
que foram selecionados).

Porque as demais alternativas sdo incorretas:

a) Durante a Sprint é feito TODO o trabalho necessério para transformar requisitos em software funcionando, e ndo somente testes e resolucdo de
problemas.

¢) A Sprint é o momento de realizar todo o trabalho necessario para atingir o objetivo proposto e néo ficar sé selecionando itens do Backlog do
Produto.

d) Um dos principios do desenvolvimento 4gil € o conceito de sustentabilidade e ndo o de esgotar a equipe. Forcar a equipe a fazer horas extras
demasiadas, pode causar descontentamentos e desmotivar a equipe.

11) Qual das seguintes afirmagdes melhor explica o que significa o termo Sprint no Scrum?

A Sprint € uma quantidade especifica de dias para uma equipe para testar e resolver quaisquer problemas antes do lancamento do produto ou
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remessa

A Sprint € uma quantidade especifica de dias para uma equipe para trabalhar em um ritmo sustentavel para terminar selecione trabalho.
A corrida é um periodo acordado de tempo para os membros da equipe para selecionar itens individuais do product backlog para trabalhar.
A Sprint € uma quantidade especifica de dias para uma equipe para trabalhar tantas horas como necessario para terminar o trabalho atribuido

QUESTION 12
can change the priority of items in the backlog at any time..

The Team; Product

The Product Owner(s); Sprint
The Product Owner(s); Product
The Scrum Master; Sprint

Cow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O Dono do Produto pode alterar a prioridade de Itens do Backlog do Produto a qualquer momento, sé ndo pode alterar aqueles itens que foram
selecionados para a Sprint atual. O Backlog do Produto é atualizado continuamente pelo Dono do Produto para refletir as mudancas nas necessidades
do cliente..

12) pode alterar a prioridade de itens na backlog a qualquer momento

A Equipe; Produtos

O proprietario (s) do produto; Sprint

O proprietario (s) do produto; Produtos
O Scrum Master; Sprint

QUESTION 13
Which of the following is not a Scrum cycle activity?

A. Sprint retrospective
B. Daily scrum
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C. Weekly inspection
D. Sprint planning
Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Inspecao semanal ndo é uma atividade valida do ciclo Scrum. A inspecao pode ser diaria por meio das reunides diarias. Todas as outras opcdes sdo
atividades validas.

13) Qual das seguintes ndo é uma atividade de ciclo Scrum?

Sprint retrospectiva
scrum diario
inspecdo semanal
planejamento Sprint

QUESTION 14
Which of the following statements best describes Product Backlog items?

Undefined or poorly defined Product Backlog items should be placed on the Product Backlog with a low priority

All Product Backlog items are the result of a(n) analysis, requirements and/or design phase(s).

Undefined or poorly defined Product Backlog items should be kept out from the Product Backlog until sufficient detail is known.

Every Product Backlog item, whether low priority or high priority, should possess sufficient detail for the Team to complete in a Sprint.

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Dentre as respostas disponiveis, a que melhor se encaixa € a opcao A: itens indefinidos ou pobremente definidos deveriam ser colocados no Backlog
do Produto com baixa prioridade.
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Recomenda-se que apenas os itens do Backlog de maior prioridade requerem detalhes, pois estes sdo 0s que entrardo nas préximas Sprints que
serdo desenvolvidas. No Scrum, todos os Itens do Backlog do Produto devem ser colocados no Backlog do Produto, mesmo 0s itens com menos
detalhes. Itens com menos detalhes normalmente sdo itens de mais baixa prioridade, porque receberam pouca atencdo e vocé ndo sabe muito sobre
eles. Conforme mais detalhes sdo conhecidos sobre os itens, eles tendem a receber uma prioridade mais alta. Os itens que tem mais alta prioridade
devem ser refinados a tal ponto que o Time de Desenvolvimento consiga transforma-los em software funcionando durante as Sprints.

14) Qual das seguintes afirma¢6es melhor descreve itens do Product Backlog?

Itens do Product Backlog indefinidos ou mal definidos devem ser colocadas no Product Backlog com uma baixa prioridade
Todos os itens do Product Backlog séo o resultado de um (a) analise, requisitos e / ou fase (s) design.
Itens do Product Backlog indefinidos ou mal definidos devem ser mantidos fora do Product Backlog até detalhes suficientes é conhecido.

Cada item do Backlog do Produto, seja prioridade baixa ou alta prioridade, deve possuir detalhes suficientes para a equipe para completar em um
Sprint.

QUESTION 15
constitute the Sprint Backlog and are often estimated in hours?

User Stories
Use Cases
Features
Tasks

Cow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Tarefas formam o Backlog da Sprint juntamente com os Itens do Backlog do Produto. Os Itens do Backlog do Produto podem ser expressos por meio
de User Stories, casos de uso, etc. Mas somente as tarefas é que sdo estimadas em horas.

15) constituem o Sprint Backlog e muitas vezes séo estimados em horas

User Stories
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Casos de Uso

QUESTION 16
Under what circumstances should separate Product Backlogs be maintained?

A. There are several Product Owners for one product. Each Product Owner should have their own Product Backlog

B. There are multiple teams working on independent products. Each unique combination of team and product should have an independent Product
Backlog

C. There are multiple product features being developed by the same team.
D. There are multiple teams working on the components of the same product. Each team should an independent Product Backlog

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Das opcBes disponiveis, a Unica situagdo onde faz sentido manter Backlogs de Produtos separados esta descrito na segunda op¢do. Quando h&a
multiplos times e mdltiplos produtos independentes, cada combinacao Unica de Time e Produto deveria ter um Backlog do Produto.

16) Em que circunstancias deve separar Backlogs produto deve ser mantida?

Existem varios Product Owners para um produto. Cada Product Owner devem ter seu proprio Product Backlog

Ha varias equipes trabalhando em produtos independentes. Cada combinacéo Unica de equipe e produto deve ter um Product Backlog
independente

Existem varias caracteristicas do produto que esta sendo desenvolvido pela mesma equipe.
Existem varias equipas de trabalho sobre os componentes do mesmo produto. Cada equipe deve um Product Backlog independente

QUESTION 17
Who determines whether the development team has been assigned enough work in a Sprint?

The Development Team

The Product Owner

The Product Owner and the Scrum Master
The Scrum Master

Cow>»
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Somente o Time de Desenvolvimento é quem pode se comprometer com a quantidade de itens que é capaz de entregar durante uma Sprint. Ninguém
mais pode dizer ao Time quantos itens ele deve entregar. Os demais papéis podem ajudar ou influenciar o Time de Desenvolvimento a entender

melhor o trabalho a ser feito e ajustar questdes de produtividade e tempo de trabalho. Lembre-se: o Time de Desenvolvimento é auto-organizado e
auto gerenciado.

17) Quem determina se a equipe de desenvolvimento foi atribuido o trabalho suficiente em um Sprint?

A Equipe de Desenvolvimento

O Product Owner

O Product Owner eo Scrum Master
O Scrum Master

QUESTION 18
Which of the following is not a Product Owner responsibility?

A. Maintaining the Product Backlog with current information

B. Working with stakeholders to determine and detail product features
C. Assigning tasks to team members

D. Prioritizing the Product Backlog

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O Dono do Produto ndo é responséavel pela atribuicdo de tarefas aos membros do Time de Desenvolvimento. O préprio Time de Desenvolvimento é

quem se organiza e define quem fara determinada atividade (normalmente cada membro da equipe escolhe quais atividades fara). As demais
atividades sdo de responsabilidade do Dono do Produto.
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18) Qual das seguintes ndo é uma responsabilidade do proprietario do produto?

Manter o Product Backlog com informagfes atuais

Trabalhando com as partes interessadas para determinar e caracteristicas de detalhes do produto
Atribuicdo de tarefas aos membros da equipe

Priorizando o Product Backlog

QUESTION 19
Which of the following activities do not occur at the end of the Sprint?

A. Software development
B. Release deployment

C. Sprint review meeting

D. Quality assurance testing

Correct Answer: ABD
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

A reunido de Revisdo da Sprint é realizada no final de uma Sprint. Assim, para uma Sprint de 30 dias, a reunido de revisao
de Sprint é realizada no dia 30. Nao se engane! Atividades de teste e garantia da qualidade, implantacéo e desenvolvimento
do software sao atividades que devem ser realizadas dentro da Sprint, por meio de tarefas do Backlog da Sprint.

19) Qual das seguintes actividades ndo ocorrem no final do Sprint?

O desenvolvimento de software
implantagcdo de Lancamento

Reuniéo de Reviséo da Sprint
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Testes de qualidade

QUESTION 20
What does the Scrum Development Team attempt to develop every Sprint?

A. A product that is ready for customer delivery

B. A completed Sprint Backlog

C. A product that is ready for QA and/or QC testing

D. A product increment that is potentially-ready for customer delivery

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O Time de Desenvolvimento deveria entregar ao final de uma Sprint um incremento de produto “pronto”, potencialmente
utilizavel e possivel de ser entregue ao cliente.

20) O gque significa a tentativa Scrum Equipe de Desenvolvimento para desenvolver cada Sprint?

Um produto que esta pronto para entrega ao cliente

A Backlog concluida Sprint

Um produto que esta pronto para QA e/ ou testes de CQ

Um incremento de produto que é potencialmente pronto para entrega ao cliente
QUESTION 21

A is created during the first half of the Sprint planning meeting and a is created during the second half
of the Sprint planning meeting?

A. Sprint Backlog, collection of tasks
B. Product Backlog, collection of tasks
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C. Sprint Goal, Sprint Backlog
D. Product Backlog, Sprint Backlog

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O objetivo da Sprint € estabelecido durante a primeira metade da reunido de planejamento da Sprint, e o Backlog da Sprint é
criado durante a segunda metade da reunido de planejamento da Sprint.

21) A € criado durante a primeira metade da reunido de planejamento da Sprint e um € criado durante
a segunda metade da reunido de planejamento da Sprint?

Sprint Backlog, conjunto de tarefas
Product Backlog, conjunto de tarefas
Meta da Sprint, Sprint Backlog
Product Backlog, Sprint Backlog

QUESTION 22
The Sprint planning meeting is comprised of how many sections?

o0y
R N WD

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:
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A reunido de planejamento da Sprint tem duas sessdes. Durante a primeira parte, o Time de Desenvolvimento e o Dono de
Produto discutem os Itens do Backlog mais prioritarios. A equipe se compromete com o Dono do Produto em fazer o seu
melhor para completar os Itens do Backlog selecionados e estabelece o objetivo da Sprint. Na segunda parte, o Time
planeja as tarefas necessérias, faz as estimativas e cria o Backlog da Sprint.

22) A reunido de planejamento da Sprint € composta de quantas se¢fes?

4
3
2
1

QUESTION 23
Please select which of the following statements are true

The Product Owner itemizes which Product Backlog items are done and which Product Backlog items are not done during Sprint Review
The Product Owner demonstrates potentially-shippable product features and/or components during the Sprint Review

The Scrum Master provides a report of hat happened during the Sprint

The Development Team demonstrates potentially-shippable product features and/or components during the Sprint Review

Feedback from stakeholders during the Sprint Review may result in additional Product Backlog items

moow?>

Correct Answer: ABE
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Todas as opc¢des corretas ocorrem durante uma reunido de revisao da Sprint:

- Feedback dos Stakeholders durante a Revisédo da Sprint pode resultar em itens adicionais para o Backlog do Produto.
- O Time de Desenvolvimento deve demonstrar o incremento de software pronto e potencialmente utilizavel durante a
Revisao da Sprint.

- O Dono do Produto relaciona/confere quais Itens do Backlog do Produto estédo prontos e quais ndo estao prontos.

Todas as demais opc¢des sdo incorretas.
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23) Por favor, selecione quais das seguintes afirmacgfes séo verdadeiras

O Product Owner relaciona os itens do Product Backlog séo feitas e que itens do Product Backlog ndo séo feitas durante a Sprint Review

O Product Owner demonstra caracteristicas e / ou componentes de produtos potencialmente shippable durante a Sprint Review

O Scrum Master fornece um relatério de chapéu aconteceu durante a Sprint

A Equipe de Desenvolvimento demonstra caracteristicas e / ou componentes de produtos potencialmente shippable durante a Sprint Review
O feedback dos interessados durante o Sprint Review pode resultar em itens do Product Backlog adicionais

QUESTION 24
What is the maximum duration of each Sprint planning meeting section?

Qual é a duragdo maxima de cada secao de reuniao de planejamento da Sprint?

A. 1 hour
B. 30 minutes
C. 4 hours
D. 2 hours
E. 15 minutes

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Cada parte da reunido de Planejamento da Sprint tem 4 horas, para uma Sprint de 30 dias. Deve ser proporcionalmente
menor se a Sprint também for menor que 30 dias.

24) Qual é a duracao maxima de cada secéo de reunido de planejamento da Sprint?

1 hora

30 minutos
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4 horas
2 horas
15 minutos

QUESTION 25
From the activities given, which is the latest step in sequence of the Scrum framework?

Daily scrum

Sprint retrospective
Sprint review
Sprint planning

Cow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

A Ultima atividade que ocorre em uma Sprint € a reunido de Retrospectiva da Sprint.

25) A partir das atividades dado, que é o mais recente passo na sequéncia do framework Scrum?

scrum diario

Sprint retrospectiva
revisdo Sprint
planejamento Sprint

QUESTION 26
Which of the following is not a Scrum Master responsibility?

Establish priorities together with product owner for Product Backlog items
Preventing Senior Management from shifting team priorities

Empowering the team

Socializing scrum throughout the organization

Cow>»
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O Scrum Master NAO é o responsavel em conjunto com o Dono do Produto por priorizar os Itens do Backlog do Produto. Ele
pode ajudar o Dono do Produto a encontrar técnicas mais eficientes para fazer a priorizacdo, mas quem define se um item é
mais prioritario ou ndo € o Dono do Produto.

Interferéncias da geréncia sénior diretamente sobre a equipe podem atrapalhar o desenvolvimento, portanto, 0 Scrum
Master pode conversar com o a geréncia senior para explicar sobre isto e orientar sobre a melhor forma de trabalho em
conjunto com o dono do produto.

Scrum Master € responsavel por ensinar a equipe a ser auto-gerenciavel (empowering) e também é o mentoring das praticas
Scrum na organizacao ( Socializing scrum)

26) Qual das seguintes nao é uma responsabilidade Scrum Master?

Estabelecer prioridades, juntamente com proprietario do produto para itens do Product Backlog
Prevencéo Diretoria de mudanca de prioridades da equipe

Capacitar a equipe

Socializar scrum em toda a organizacao

QUESTION 27
Which of the following is reflected in a Sprint Burndown Chart?

Team Members Name

Number of Product Backlog Items Completed
Number of Tasks Remaining

Work Hours Remaining

Cow>»

Correct Answer: D
Section: (none)
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Explanation

Explanation/Reference:
Justificativa para esta resposta:

O objetivo principal do grafico Sprint Burndown é de ilustrar o trabalho restante durante uma Sprint. O grafico reflete, para
cada dia de trabalho concluido na Sprint, uma estimativa de quanto trabalho ainda falta fazer, até que todas as tarefas do
Backlog da Sprint estejam concluidas.

27) Qual das seguintes é refletida em um grafico Sprint Burndown?

Nome Membros da Equipe

Numero de itens do Product Backlog Concluido
NUmero de tarefas restantes

Horas trabalho restante

QUESTION 28
How many hours per day should a person on a Scrum team work?

A sustainable pace, usually from 7-8 hours per day.

An "ideal day" measuring only when he or she is productive.
However many hours are needed to get the work done.

14 hours.

Cow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O Scrum tem como filosofia cria um ambiente de trabalho agradavel para a equipe. Portanto, a melhor opcao € a A.

28) Quantas horas por dia deve uma pessoa em um trabalho em equipe Scrum?
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Um ritmo sustentavel, geralmente de 7-8 horas por dia.

Um "dia ideal" medindo apenas quando ele ou ela é produtiva.

No entanto, muitas horas séo necessarias para comecar o trabalho feito.
14 horas.

QUESTION 29
According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?

A. Weeks
B. Days
C. Hours
D. Minutes

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

De acordo com o Scrum, o Planejamento da Sprint € expresso em horas.

29) De acordo com o Scrum, a quantidade de tempo para uma equipe para planejar as atividades do Sprint € expressa em qual unidade de tempo?

semanas
dias
horas
minutos

QUESTION 30
You are the Scrum Master and your Development Team of 6 members has completed six Sprints with the following information:

Vocé é o Scrum Master e sua equipe de desenvolvimento de seis membros completou seis Sprints com as seguintes informacgdes:
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Sprint 1: 10 pontos
Sprint 2: 11 pontos
Sprint 3: 15 pontos
Sprint 4: 14 pontos
Sprint 5: 15 pontos
Sprint 6: 10 pontos

The remaining story points for product development total 42. What is the approximate number of Sprint required to complete product development?

Os restantes pontos da histéria para o desenvolvimento do produto total de 42 que é o niUmero aproximado de Sprint necessario para completar o
desenvolvimento do produto?

OO w>
w Ao

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

Primeiro vocé deve calcular a velocidade (produtividade) do Time de Desenvolvimento. Para isso, some a quantidade de
pontos entregues em cada Sprint e divida pela quantidade de Sprints.

Velocidade = (10 + 11+ 15+ 14 + 15+ 10) / 6

Velocidade = 12.5

O Time de Desenvolvimento entrega em média, 12,5 pontos por Sprint.

Depois, vocé determina quantas Sprints sdo necessarias para entregar os itens restantes, estimados em 42 pontos. Para
isso, divida a quantidade restante de pontos pela produtividade do Time e vocé tera a quantidade de Sprints restantes.
Sprints =42 /12.5

Sprints = 3.36

Como levera mais de 3 Sprints, a resposta mais correta é 4 Sprints.
30) Vocé é o Scrum Master e sua equipe de desenvolvimento de seis membros completou seis Sprints com as seguintes informacdes:
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Os restantes pontos da histéria para o desenvolvimento do produto total de 42 que é o niUmero aproximado de Sprint necessario para completar o

desenvolvimento do produto?
6
5
4
3

QUESTION 31
Under what circumstances should the Product Backlog be reprioritized?

The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint

The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint
The Team should reprioritize the Product Backlog only at the end of a new Sprint.

The Product Owner should reprioritize the Product Backlog whenever new information is learned
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Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O Dono do Produto deve priorizar o Backlog do Produto na maior frequéncia possivel, especialmente se novas informacdes
s&o aprendidas. E esperado que o Backlog do Produto mude como conforme a dindmica dos negdcios ou necessidades dos
clientes/usuérios. E esperado que somente os itens que estejam dentro de uma Sprint atual ndo mudem, para n&o afetar o
objetivo da Sprint.

31) Em que circunstancias deve ser o Product Backlog repriorizadas?

O Scrum Master deve priorizar o Product Backlog apenas no final de uma nova Sprint
O Scrum Master deve priorizar o Product Backlog apenas no inicio de um novo Sprint

A equipe deve priorizar o Product Backlog apenas no final de um novo Sprint.
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O Product Owner deve priorizar o Product Backlog, sempre que novas informagdes sdo aprendidas

QUESTION 32
How could the team and other stakeholders know if a product backlog item is done?

They should ask to the member’s devevolpment team

They should compare what was done, against the definition of Done established by the Scrum Team
Ask to the Product Owner

Ask to the Manager

Cow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

7

O Time de Desenvolvimento define o que é “Pronto” com a anuéncia do Dono do Produto. Uma vez estabelecida a definicdo
"pronto” esta deve ser comunicada para todas as partes envolvidas (stakeholders) no projeto.

Se um dos stakeholders ndo souber qual é esta definicdo ele pode perguntar para o dono produto ou equipe. Entretanto, a
guestdo nao pergunta como obter a definicdo de pronto e sim como saber se um item do backlog esta pronto. Portanto, se
espera que todos saibam qual € a definicdo de pronto para entédo fazer a comparacao com o que foi entregue.

32) Como poderia a equipe e outras partes interessadas saber se um item de backlog do produto é feito?

Eles devem pedir para equipe devevolpment do membro

Eles deveriam comparar o que foi feito, contra a definicdo de pronto estabelecida pela equipe Scrum
Peca para o Product Owner

Pergunte ao Gerente

QUESTION 33
What is the primary objective of the daily scrum?

Qual é o principal objectivo da reunido diaria?
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A. To share with the team what each member has completed in the Sprint, what each member will work on next, and to report progress roadblocks

B. To give a status report to the Product Owner on what each member has completed in the Sprint, what each member will work on next, and to report
progress roadblocks.

C. To discuss work details with the team since every team member must attend the meeting

D. To give a status report to the Scrum Master on what each member has completed in the Sprint, what each member will work on next, and to report
progress roadblocks.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O objetivo principal a reunido diaria do Scrum é compartilhar com o Time o que cada membro completou na Sprint, o que
cada membro vai trabalhar a seguir e relatar eventuais impedimentos. O objetivo € a sincronizagéo das informacdes entre 0s
membros do Time de Desenvolvimento e Scrum Master.

33) Qual é o principal objectivo da reunido diaria?
Para compartilhar com a equipe o que cada membro tenha concluido na Sprint, o que cada membro vai trabalhar a seguir, ea informar blogueios de
progresso

Para dar um relatério de status para o Product Owner sobre o que cada membro tenha concluido na Sprint, o que cada membro vai trabalhar a seguir,
ea informar bloqueios de progresso.

Para discutir detalhes do trabalho com a equipe uma vez que cada membro da equipe deve participar da reunido

Para dar um relatério de status para o Scrum Master em que cada membro tenha concluido na Sprint, o que cada membro vai trabalhar a seguir, ea
informar bloqueios de progresso.

QUESTION 34
Which statement best describes what it means for an activity to be time-boxed?

The activity must take place on a particular date

The activity must start at a particular time

There is a maximum time limit for the activity

There is a recommended amount of time for the activity

Cow>
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Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

No Scrum, o termo time-box significa que uma atividade ou evento tem um tempo maximo para acabar. Sdo exemplos de
eventos time-boxed: Sprint Planning, Sprint Review, Reunido Diaria, entre outros.

34) Qual afirmacgéo melhor descreve o que significa para uma atividade a ser tempo-box?

A atividade deve ocorrer em uma data especifica

A atividade deve comecar em um determinado momento

Ha um limite maximo de tempo para a atividade

Ha uma quantidade de tempo recomendado para a actividade.

QUESTION 35
Which statement below best describes the primary objective of the Sprint Review?

A. The primary objective of the Sprint Review is to demo the Sprint work for Senior Management

B. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Product Owner(s) on the work completed in
the Sprint

C. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Scrum Mater on the work completed in the
Sprint

D. The primary objective of the Sprint Review is to demo the Sprint work and to recommend ways to work better in the Sprint.
Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:
Justificativa para esta resposta:

Essa reunido tem trés objetivos principais: apresentar o produto desenvolvido para o Dono do Produto, receber feedback do
Dono do Produto sobre o produto e receber a aceitacdo deste quanto aos itens que foram desenvolvidos. Apés a
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apresentacao das funcionalidades pelo Time de Desenvolvimento ao Dono do Produto, o Dono do Produto deve fornecer
feedback para a equipe, 0 que gostou, 0 que ndo gostou, se esta de acordo ao que 0S USUArios querem e 0 que precisa
melhorar para a préxima Sprint em relacdo do produto entregue. Uma reunido de Sprint Review sem o feedback do Dono do
Produto ndo € verdadeiramente uma reunido de revisdo de Sprint. O Dono do Produto também aceita os itens que estéo
“prontos” e que estao potencialmente utilizaveis pelos usuarios.

35) Qual afirmacéo abaixo melhor descreve o principal objectivo da Sprint Review?

O objetivo principal da Sprint Review é a demonstragéo do trabalho Sprint para a geréncia sénior

O objetivo principal da Sprint Review é a demonstragdo do trabalho Sprint e receber feedback do proprietario (s) do produto no trabalho realizado na
Sprint

O objetivo principal da Sprint Review é a demonstragéo do trabalho Sprint e receber feedback do Scrum Mater sobre o trabalho realizado na Sprint
O objetivo principal da Sprint Review é a demonstragéo do trabalho Sprint e recomendar maneiras de trabalhar melhor no Sprint.

QUESTION 36
You are the Scrum Master and the very first Sprint will complete in 5 days. You are creating a meeting invite for the Sprint Review to demo the items
completed in the Sprint. Who should you invite as a required attendee to the Sprint Review?

1. Product Owner(s)
2. Development Team
3. Business Users

1,2,and 3

1 and 2 only

The entire company
1 only

Cow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O Scrum Master, Dono do Produto, e os membros do Time de Desenvolvimento sédo obrigados a frequentar a reunido de
Revisado da Sprint. No entanto, qualquer pessoa pode participar da reunido como um participante opcional. Convidando
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qualquer um que possa estar interessado (ou mesmo toda a empresa) € uma 6tima maneira de promover a ado¢ao do
Scrum na organizacao.

36) Vocé é o Scrum Master ea primeira Sprint sera concluida em 5 dias. Vocé esta criando um convite de reunido para a Revisdo da Sprint para
demonstragéo dos itens concluidos no Sprint. Quem vocé deve convidar um participante necessario para a Sprint Review?

1. Product Owner (s)
2 Equipe de Desenvolvimento
3. usuarios de negécios

1,2,e3

1 e 2 apenas
Toda a empresa
1 somente

QUESTION 37

You are the Scrum Master. The Sprint will complete in two days. Each day of the Sprint is equivalent to 8 hours. The team has just enough time to
complete all tasks in the remaining 16 hours with the exception of three tasks. Of these three tasks, two tasks (a total of 6 hours) are required to
complete one Product Backlog item and one task (an estimate of 2 hours) is required to complete another Product Backlog item. How should the
development team handle the remaining three tasks?

The development team should negotiate with the Product Owner on the definition of "done".

The development team should work the extra 8 hours to complete their commitment to the Product Owner

The development team should place the two Product Backlog items back onto the Product Backlog

The development team should keep the three tasks on the Sprint Backlog for the next Sprint and complete those tasks first

Cow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

37) Vocé é o Scrum Master. A Sprint ird completar em dois dias. Cada dia da Sprint é equivalente a 8 horas. A equipe tem apenas o tempo suficiente
para completar todas as tarefas nas restantes 16 horas, com excecao de trés tarefas. Destes trés tarefas, duas tarefas (um total de 6 horas) séo
necessarios para completar um item do Backlog do Produto e uma tarefa (uma estimativa de 2 horas) é necessario para completar outro item Product
Backlog. Como a equipe de desenvolvimento de lidar com os restantes trés tarefas?
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A equipe de desenvolvimento deve negociar com o Product Owner sobre a definicdo de "done".

A equipe de desenvolvimento deve trabalhar o extra 8 horas para completar o0 seu compromisso com o Product Owner
A equipe de desenvolvimento deve colocar os dois itens do Product Backlog de volta para o Product Backlog
A equipe de desenvolvimento deve manter as trés tarefas do Sprint Backlog para a préxima Sprint e completar essas tarefas primeiro

QUESTION 38
Which statement below best describes the primary objective of the Sprint Retrospective?

A. The primary objective of the Sprint Retrospective is to identify what went wrong or hindered the Sprint
B. The primary objective of the Sprint Retrospective is to provide feedback to the Product Owner(s).
C. The primary objective of the Sprint Retrospective is to recommend ways to work better in the Sprint

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
Justificativa para esta resposta:

O principal objetivo da reunido de Retrospectiva da Sprint € identificar oportunidades de melhoria para a equipe executar
melhor as futuras Sprints. A equipe deve refletir e discutir “0 que correu bem” e “o que deu errado” na Sprint com a Unica
finalidade de propor recomendacdes para melhorar a equipe, 0s entregaveis, e/ou as praticas da equipe.

38) Qual afirmacgéo abaixo melhor descreve o principal objectivo da Sprint Retrospective?

O obijetivo principal da Sprint Retrospective é identificar o que deu errado ou dificultado a Sprint
O obijetivo principal da Sprint Retrospective é fornecer feedback para o proprietario (s) do produto.
O obijetivo principal da Sprint Retrospective é recomendar maneiras de trabalhar melhor na Sprint

QUESTION 39
Which of the following is not reflected in a Sprint Burndown Chart?

A. Total Days in Sprint
B. Number of Tasks Remaining
C. Day of Sprint
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D. Work Hours Remaining

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

39) Qual dos seguintes nao é refletida em um grafico Sprint Burndown?
Total de dias em Sprint

Numero de tarefas restantes

Dia da Sprint

Horas trabalho restante

QUESTION 40
What artifact shows actual versus planned progress?

A. What artifact shows actual versus planned progress?
B. Burndown Chart
C. Task Breakdown

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

40) O artefato mostra real versus progresso planejado?
User Stories

Gréfico Burndown

tarefa Breakdown

QUESTION 41
Wich of the following is NOT part of the Sprint?
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The product is released to customers after each Sprint
The principal goal for a Sprint is to produce release-quality increments in functionality
Releases usually incorporate the result of multiple Sprints
Occur at times dictated by customer and business needs

Cow>»

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

41) Wich dos seguintes néo faz parte da Sprint?

O produto é liberado para os clientes depois de cada Sprint

O principal objetivo para a Sprint é produzir incrementos liberar de qualidade em termos de funcionalidade
Langcamentos geralmente incorporam o resultado de multiplas Sprints

Ocorrem, as vezes ditadas por necessidades dos clientes e de negdcios

QUESTION 42
What is the maximum amount of time a sprint retrospective should take?

A. 1 hour
B. 1 and half hour
C. 3 hours, for an 30 days Sprint

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

42) Qual é a quantidade maxima de tempo que uma retrospectiva de sprint deve tomar?
1 hora

1 hora e meia

3 horas, por um periodo 30 dias Sprint
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QUESTION 43
What happens when all commited itens (requirements) are not completed at the end of the Sprint?

The Sprint duration is extended

The tasks are determined to be unnecessary
They return to the product backlog

None of the above

Cow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
43 ) O que acontece quando todos os itens comprometidos (requisitos) ndo s&o concluidas no final do Sprint?

A duragéo da Sprint é estendido

As tarefas estdo determinados a ser desnecessario
Eles voltam para o product backlog

Nenhuma das acima

QUESTION 44
The most encouraged time of day to hold a Scrum Daily Meeting is:

A. A beginning of the day
B. Immediately after lunch
C. 430 PM
D. 7:00 PM

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
44) O momento mais encorajado do dia para realizar uma reunido diaria Scrum é:

Um inicio do dia
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Imediatamente ap6s o almogo
16:30
07:00

QUESTION 45
Is Scrum Master a "management” position?

A. Yes
B. No

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
45) Scrum Master é posicao "gestdo"?

Sim
Nao

QUESTION 46
Who is on the Scrum Team?

Project Manager
Project Owner
Product Owner
Development Team
Manager

CEO

Scrum Master

GmMmoO oW

Correct Answer: CDG
Section: (none)
Explanation

Explanation/Reference:
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46) Quem esta na equipe Scrum?

gestor de projeto

projeto proprietario

Product Owner

Equipe de Desenvolvimento
gerente

CEO

Scrum Master

QUESTION 47
What is the recommended size for a Development Team?

A. 6,+30r-3
B. 9
C. 6
D. 7,+2o0r-2

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

47) Qual é o tamanho recomendado para uma equipe de desenvolvimento?
6,3 0u -3

9

6

7,20u-2

QUESTION 48

Who is required to attend the Daily Scrum?

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

Scrum Master

Development Team

Development Team and Product Owner
Development Team and Scrum Master

Cow>»

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

48) Quem é obrigado a assistir ao Daily Scrum?
Scrum Master

Equipe de Desenvolvimento

Equipe de Desenvolvimento e Product Owner

Equipe de Desenvolvimento e Scrum Master

QUESTION 49
On a new Scrum Team, the Development Team tell the Scrum Master that they dont feel the need for retrospectives. which answer is correct:

A. Discuss with product owner
B. Start doing retrospectives
C. None of above

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

49) Em uma nova equipe Scrum, a Equipe de Desenvolvimento dizer o Scrum Master que eles ndo sentem a necessidade de retrospectivas. qual é a
resposta correta:

Discuta com o proprietario do produto

Comece a fazer retrospectivas
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Nenhum dos acima

QUESTION 50
The Product Backlog is mainteined by:

O Product Backlog é mainteined por:

The Scrum Master

The Development Team

The Product Owner

The Product Owner and Scrum Master

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

50) O Product Backlog é mainteined por:
O Scrum Master

A Equipe de Desenvolvimento

O Product Owner

O Product Owner e Scrum Master

QUESTION 51
What is the Scrum?

A. A framework within which people can address complex adaptive problems, while productively and creatively delivering products of the highest
possible value

B. It's not a Agile Framework
C. Scrum is a complete process to develop software
D. None of above

Correct Answer: A

Section: (none)
Explanation
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Explanation/Reference:
51) O que é o Scrum?

A) Um quadro em que as pessoas podem resolver problemas complexos adaptativos, enquanto produtiva e criativamente fornecimento de produtos de
maior valor possivel

B) Nao é um Framework Agil

C) Scrum é um processo completo para desenvolver software

D) Nenhum dos acima

QUESTION 52
The correct sequence of events in using Scrum framework is as follows: :

Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review
Sprint Planning, Sprint, Daily Scrum, Sprint Review, and Sprint Retrospective
Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review
Sprint Planning, Daily Scrum, Sprint, Sprint Review, and Sprint Retrospective

Cow>

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

52) A sequéncia correta de eventos na utilizag&o de framework Scrum é a seguinte:
A) Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, e Sprint Review

B) Sprint Planning, Sprint, Daily Scrum, Sprint Review e Sprint Retrospective

C) Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, e Sprint Review

D) Sprint Planning, Daily Scrum, Sprint, Sprint Review e Sprint Retrospective

QUESTION 53
Who has the authority to cancel a Sprint?

A. The team members
B. The Scrum Master
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C. The Product Owner
D. The Project Manager

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

53) Quem tem autoridade para cancelar uma Sprint?
A) Os membros da equipe

B) O Scrum Master

C) O Product Owner

D) O Gerente de Projeto

QUESTION 54
Who defines the Sprint Backlog scope?

Product Owner
Development Team
Scrum Master
Stakeholders

Cow>

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

54) Quem define o &mbito Sprint Backlog?
A) Product Owner.

B) Equipe de Desenvolvimento

C) Scrum Master

D) Stakeholders
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QUESTION 55
What is the major difference between Product Backlog and Sprint Backlog?

The Product Backlog is equal to the Sprint Backlog
The Product Backlog is a subset of the Sprint Backlog
The Sprint Backlog is a subset of the Product Backlog
The Sprint Backlog is owned by the Product Owner

Cow>»

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

55) Qual é a principal diferenca entre Product Backlog e Sprint Backlog?
A) O Product Backlog é igual ao Sprint Backlog

B) O Product Backlog é um subconjunto do Sprint Backlog

C) O Sprint Backlog é um subconjunto do Product Backlog

D) O Sprint Backlog é de propriedade do Product Owner

QUESTION 56
As the Sprint planning progresses, the workload has grown beyond the development team’s capacity. Which action makes most sense for the Team?

Work overtime for the Sprint

Collaborate with the Product Owner and potentially remove or change items
Cancel the Sprint

Star the Sprint and recruit additional team members

Cow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

56) Como o planejamento Sprint progride, a carga de trabalho tem crescido além da capacidade da equipe de desenvolvimento. Qual acao faz mais
sentido para a equipe?

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



A) Horas extras de trabalho para a Sprint

B) Colabore com o Product Owner e potencialmente remover ou alterar itens
C) Cancelar a Sprint

D) Estrela da Sprint e recrutar membros da equipe adicionais

QUESTION 57
What does the Sprint Backlog consist of?

User Stories, only.

Use Cases

Selected Backlog Items and Tasks
Test cases

Cow>»

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

57) O que o Sprint Backlog consiste?
A) User Stories, apenas.

B) Casos de Uso

C) tens Backlog selecionados e Tarefas

D) Os casos de teste

QUESTION 58
What happens when the Sprint is cancelled?

The Scrum Team disbands immediately
The complete Sprint Backlog is put back to the Product Backlog

Cow>»

The completed Sprint Backlog items are evaluated for a release and incomplete items are discarded
The completed Sprint Backlog items are evaluated for a release and incomplete items are put back to the Product Backlog
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Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

58) O que acontece quando a Sprint é cancelado?

A) O Scrum Team se desfaz imediatamente

B) O Backlog completa Sprint é colocado de volta para o Product Backlog

C) Os itens do Sprint Backlog concluidos séo avaliados para a liberagao e itens incompletos sdo descartados

D) Os itens do Sprint Backlog concluidos séo avaliados para a liberacéo e itens incompletos séo colocados de volta para o Product Backlog

QUESTION 59
What is the Release Burndown?

A. A graph indicating what has been completed by the Scrum Team

B. A measure of the remaining Product Backlog across the time of a release plan
C. What has been completed by the Scrum Team to date

D. The work remaining to be completed by the Product Owner

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

59) Qual é o langamento Burndown?

A) Um grafico indicando o que foi concluido pela equipe Scrum

B) Uma medida do Product Backlog restante em todo o tempo de um plano de langamento
C) O que foi concluida pela equipe de Scrum a data

D) O trabalho restante para ser concluida até o Product Owner

QUESTION 60
Who is ultimate responsible for the Product Backlog item estimates?
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Quem é o Responsével paragrafo final como Estimativas de Produtos Artigo Backlog?

A. The Development Team
B. Scrum Master
C. Stakeholders
D. Project Owner

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

60) Quem é o Responsével paragrafo final como Estimativas de Produtos Artigo Backlog?
A) A Equipe de Desenvolvimento

B) Scrum Master

C) Stakeholders

D) Projeto Proprietério

QUESTION 61
More than one Scrum Team is working on a single project or release. How should the Product Backlog be arranged?

A. A separate Product Backlog is constructed for each Scrum Team. All of the increments are integrated at the end in an integration Sprint
B. All Scrum Teams work from a common Product Backlog and integrate their work every sprint

C. Only one Scrum Team should work on Scrum project

D. Scrum Teams should have their separate Product Backlogs

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
61) mais de uma equipe Scrum esté trabalhando em um anico projeto ou release. Como deve ser o Product Backlog ser organizadas?

A) A Product Backlog separado é construido para cada equipe Scrum. Todos os passos séo integrados no final de um Sprint integracao
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B) Todas as equipes Scrum trabalhar a partir de um Backlog de produto comum e integrar o seu trabalho a cada Sprint
C) Apenas uma equipe Scrum deve trabalhar em projeto Scrum
D) Times Scrum devem ter seus pedidos em atraso de produtos distintos

QUESTION 62
When many Scrum Teams are working on a project, what best describes the definition of "done"?

All teams must use the same definition

Each Team defines and uses its own

Each Team uses its own but must make it clear to all other Teams
It depends

Cow>»

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

62) Quando muitas equipes Scrum estéo trabalhando em um projeto, o que melhor descreve a definicdo de "pronto"?
A) Todas as equipes devem utilizar a mesma definicdo

B) Cada equipe define e usa seu proprio

C) Cada equipe usa o seu préprio, mas deve deixar claro para todas as outras equipes

D) depende

QUESTION 63
When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint?

No, that is far too hard

No, each Scrum Team stands alone

Yes, but only the Scrum’s Teams whose work has dependencies

Yes, otherwise Product Owners may not be able to inspect what is done accurately

Cow>»

Correct Answer: D
Section: (none)
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Explanation

Explanation/Reference:

63) Quando muitas equipes Scrum estao trabalhando no mesmo produto, deve todos os seus incrementos de ser integrado a cada Sprint?
A) Nao, isso é muito dificil

B) Nao, cada equipe Scrum esta sozinho

C) Sim, mas apenas as equipes do Scrum, cujo trabalho tem dependéncias

D) Sim, caso contrario, Product Owners podem nao ser capaz de inspecionar o que é feito com precisao

QUESTION 64
What is the primary responsibility of the Scrum Master?

To Prioritize the Product Backlog

To remove any impediments the Development Team encounters during their work
To work with the Product Owner to develop the Product Backlog

To manage the Development Team

Cow>»

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

64) Qual é a principal responsabilidade do ScrumMaster?

A) Priorizar o Product Backlog

B) Para remover todos os impedimentos da Equipe de Desenvolvimento encontra durante o seu trabalho
C) Para trabalhar com o Product Owner para o desenvolvimento do Product Backlog

D) Para gerenciar a Equipe de Desenvolvimento

QUESTION 65
When should the Product Owner ship or implement a Sprint increment?

A. Atthe end of every Sprint
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B. When the Team feels is done with every Sprint
C. Whenever the increment is free of defects
D. When it makes sense

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

65) Quando deve o navio Product Owner ou implementar incrementar um Sprint?
A) No final de cada Sprint

B) Quando a equipe se sente é feito com cada Sprint

C) Sempre que o incremento € livre de defeitos

D) Quando faz sentido

QUESTION 66
The Sprint Backlog is owned by?

The Scrum Master

The Product Owner

The Development Team

The Scrum Master and Development Team

Cow>

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

66) O Sprint Backlog é de propriedade?
A) O Scrum Master

B) O Product Owner

C) A Equipe de Desenvolvimento
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D) O Scrum Master e Equipe de Desenvolvimento

QUESTION 67
Which objectives are covered as part of Sprint Planning?

Understanding what functionality the Product Owner desires within the next Sprint and figuring out how to do it.
Updating the scope of the release with all Sprints, end dates, and costs

Reviewing current functionality that binds the software solution

Recalculating empirical velocity, adjusting team capacity accordingly, and projecting end dates

Cow>»

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

67) Quais os objetivos sdo cobertos como parte de Sprint Planning?

A) Entender o que a funcionalidade do Product Owner desejos no proximo Sprint e descobrir como fazé-lo.
B) Atualizando o alcance do langcamento com todos os Sprints, datas de término e custos

C) Revendo funcionalidade atual que se liga a solucéo de software

D) Recalculo de velocidade empirica, ajustando a capacidade da equipe em conformidade, e projetando as datas de término

QUESTION 68
The Development Team should have all the skills needed to:

A. Complete the project as estimated when the date and cost are committed to the Product Owner.
B. Turn the Product Backlog it selects into an increment of potentially shippable product functionality.
C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
68) A Equipe de Desenvolvimento deve ter todas as habilidades necessarias para:
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A) Concluir o projeto, estimado quando a data eo custo estdo comprometidos com o Product Owner.

B) Vire o Product Backlog ele seleciona, em um incremento de funcionalidade do produto potencialmente utilizavel.
C) Fazer todo o trabalho de desenvolvimento, mas ndo os tipos de testes que exigem especializada de teste, ferramentas e ambientes.

QUESTION 69
Who determines when it is appropriate to update the Sprint Backlog during a Sprint?

The Project Manager
The Scrum Team

The Development Team
The Product Owner

Cow>»

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

69) Quem determina quando é apropriado para atualizar o Sprint Backlog durante uma Sprint?
A) O Gerente de Projeto

B) A Equipe de Scrum

C) A Equipe de Desenvolvimento

D) O Product Owner

QUESTION 70
Which of these may a Development Team deliver at the end of a Sprint (choose 2)?

A single document, if that is what the Product Owner asked for
An increment of software with minor known bugs in it

Failing unit tests, to identify acceptance tests for the next Sprint
An increment of working software that is "done."

Cow>

Correct Answer: BD
Section: (none)
Explanation
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Explanation/Reference:
70) Qual destes pode uma equipe de desenvolvimento entregar no final de um Sprint (escolher 2)?

A) Um Unico documento, se € isso que o Product Owner pediu
B) Um incremento de software com menores erros conhecidos que
C) Na falta de testes de unidade, para identificar os testes de aceitagdo para a proxima Sprint

D) Um incremento de software que esta trabalhando "feito".

QUESTION 71
Which three activities will a Product Owner likely engage in during a Sprint?

Run the daily Scrum

Answer questions from the Development Team about items in the current Sprint
Update the Sprint burndown chart

Work with the stakeholders

Prioritize the Development Team'’s activities.

Provide feedback

mmoow>»

Correct Answer: BDF

Section: (none)

Explanation

Explanation/Reference:

71) Quais sdo os trés atividades serdo um Product Owner provavel envolver em durante uma Sprint?
A) Execute o Scrum diaria

B) Responda as perguntas da equipe de desenvolvimento sobre os itens na Sprint atual

C) Atualizar o grafico burndown Sprint

D) Trabalhar com as partes interessadas

E) Priorize as atividades da equipe de desenvolvimento.

F) fornecer comentarios

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

QUESTION 72
Development Team members volunteer to own a Sprint Backlog item:

During the Daily Scrum

Whenever a team member can accommodate more work

Never. All Sprint Backlog Items are "owned" by the entire Development Team, even though each one may be done by an individual team member
At the Sprint planning meeting

Cow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

72) Os membros da equipe de desenvolvimento voluntario de possuir um item do Sprint Backlog:
A) Durante o Daily Scrum

B) Sempre que um membro da equipe pode acomodar mais trabalho

C) Nunca. Todos os itens do Backlog da Sprint séo "propriedade" de toda equipe de desenvolvimento, mesmo que cada um pode ser feita por um
membro da equipe

D) Na reunido de planejamento da Sprint

QUESTION 73
Which two are properties of the Daily Scrum? (Choose 2)

It is fifteen minutes or less in duration.

It is facilitated by the team lead.

It consists of the Scrum Master asking the Team members the three questions.
Its location and time should remain constant.

Cow>»

Correct Answer: AD
Section: (none)
Explanation

Explanation/Reference:
73) Quais duas sao propriedades do Daily Scrum? (Escolha duas)
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A) E 15 minutos ou menos de duragao.

B) Ele é facilitada pelo lider da equipe.

C) Consiste no Scrum Master pedindo aos membros da equipe as trés perguntas.
D) A sua localizagéo e tempo deve permanecer constante.

QUESTION 74
What is the primary way a Scrum Master keeps a Development Team working at its highest level of productivity?

By ensuring the meetings start and end at the proper time

By facilitating Development Team decisions and removing impediments
By preventing changes to the Backlog once the Sprint begins

By keeping high value features high in the Product Backlog

Cow>»

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

74) Qual é a forma principal de um Scrum Master mantém uma equipe de desenvolvimento trabalhando em seu mais alto nivel de produtividade?
A) Ao garantir que as reunies comegcam e terminam no momento adequado

B) Ao facilitar as decisGes da equipe de Desenvolvimento e remover impedimentos

C) Ao impedir altera¢Bes no Backlog uma vez que a Sprint comeca

D) Ao manter alto valor apresenta alta no Product Backlog

QUESTION 75
Which statement best describes Scrum?

A framework within which complex products in complex environments are developed

A defined and predictive process that conforms to the principles of Scientific Management
A cookbook that defines best practices for software development

A complete methodology that defines how to develop software

Cow>
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

75) Qual afirmag&o melhor descreve Scrum?

A) Um quadro em que produtos complexos em ambientes complexos sdo desenvolvidos

B) Um processo definido e preditiva em conformidade com os principios da Administracéo Cientifica
C) Um livro de receitas que define as melhores préticas para o desenvolvimento de software

D) A metodologia completa que define a forma de desenvolver software

QUESTION 76
Which of the following might the Scrum Team discuss during a Sprint Retrospective?

Methods of communication

The way the Scrum Team does Sprint Planning

Skills needed to improve the Development Team'’s ability to deliver
Its Definition of Done

All of the above

moow>»

Correct Answer: E

Section: (none)

Explanation

Explanation/Reference:

76) Qual dos seguintes pode o Time Scrum discutir durante a Sprint Retrospective?

A) Métodos de comunicacao

B) A forma como o Scrum Team faz de Planejamento da Sprint

C) Habilidades necessarias para melhorar a capacidade da equipe de desenvolvimento para entregar

D) Sua definicdo de pronto

E) Tudo o que precede
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QUESTION 77
Which three questions are answered by all Development Team members at the Daily Scrum?

What work am | going to do today?

Why were you late?

What impediments are in the way of my accomplishing my work?
What work did | do yesterday?

How is the Sprint proceeding?

moow?>

Correct Answer: ACD

Section: (none)

Explanation

Explanation/Reference:

77) Quais as trés perguntas sdo respondidas por todos os membros da equipe de desenvolvimento do Daily Scrum?
A) O trabalho que eu vou fazer hoje?

B) Por que vocé estava atrasado?

C) Quais impedimentos estdo no caminho da minha realizar o meu trabalho?

D) O trabalho que eu fiz ontem?

E) Como é a Sprint de prosseguir?

QUESTION 78
When is the Sprint Backlog created?

At the beginning of the project
Prior to the Sprint Planning meeting
During the Sprint

During the Sprint Planning meeting

Cow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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78) Quando é que o Sprint Backlog criado?

A) No inicio do projecto

B) Antes da reunido Sprint Planning
C) Durante a Sprint

E) Durante a reuni@o Sprint Planning

QUESTION 79
The Sprint Goal is selected before the Sprint Backlog is created.

A Meta da Sprint é selecionado antes do Sprint Backlog é criado.

A. True
B. False

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

79) A Meta da Sprint é selecionado antes do Sprint Backlog é criado.
A) Verdadeiro

B) Falso

QUESTION 80
Who should know the most about the progress toward a business objective or a release, and be able to explain the alternatives most clearly?

The Product Owner
The Scrum Master

The Project Manager
The Development Team

Cow>»

Correct Answer: A
Section: (none)
Explanation
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Explanation/Reference:
80) Quem deve saber mais sobre o progresso em dire¢cdo a um objetivo de negécio ou um langamento, e ser capaz de explicar as alternativas mais
claramente?

A) O Product Owner
B) O Scrum Master
C) O Gerente de Projeto

D) A Equipe de Desenvolvimento
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Simulado 02

QUESTION 1
Upon what type of process control is Scrum based?

Hybrid
Defined
Complex
Empirical

Cow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

1) Em que tipo de controle de processo é baseado Scrum?
A) hibrido

B) definido

C) complexo

D) empirica

QUESTION 2
What is the maximum time that Scrum recommends the team spend in the daily scrum (daily standup)?

Fifteen minutes
Thirty minutes
One hour

Four hours

As long as ittakes

moow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
2) Qual é o tempo méximo que Scrum recomenda 0 gasto equipe na reunido diaria (standup dia)?
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A) quinze minutos
B) trinta minutos

C) uma hora

D) quatro horas

E) Enquanto ittakes

QUESTION 3
Which topics should be discussed in the Sprint Review?

the process
coding practices
all of the above
Sprint results

Cow>

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

3) Quais temas devem ser discutidos no Sprint Review?
A) o processo

B) préticas de codificacéo

C) tudo o que precede

D) resultados Sprint

QUESTION 4
What is the Time-box for the Sprint Retrospective?

A. As long as required.
B. 1 hour.
C. 2 hours.
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D. 3 hours.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

4) Qual é o tempo-box para a Sprint Retrospective?
A) Enquanto necessaria

B) 1 hora.

C) 2 horas.

D) 3 horas.

QUESTION 5
Who must conform to the definition of done?

The Product Owner
The development team
The Scrum team

The QA department

Cow>»

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

5) Quem deve estar de acordo com a defini¢cdo de pronto?
A) O Product Owner

B) A equipe de desenvolvimento

C) A equipe de Scrum

D) O departamento de QA
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QUESTION 6
Which statement is an incorrect assessment of the Product Owner?

The Product Owner plays a dual role: Product Owner and Scrum Master.
The Product Owner is the only person responsible for the Product Backlog.
The Product Owner prioritizes the Product Backlog

The Product Owner is one person not a committee.

Cow>»

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

6) Qual é a afirmacgédo é uma avaliacéo incorreta do Product Owner?

A) O Product Owner desempenha um duplo papel: Product Owner e Scrum Master.
B) O Product Owner € a Unica pessoa responsavel pelo Product Backlog.

C) O Product Owner prioriza o Product Backlog

D) O Product Owner é uma pessoa e ndo um comité.

QUESTION 7
When should the Product Owner ship or implement a Sprint increment?

A. Atthe end of every Sprint.

B. When the Team feels is done with every Sprint.
C. Whenever the increment is free of defects.

D. When it makes sense.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
7) Quando deve o navio Product Owner ou implementar incrementar um Sprint?

A) No final de cada Sprint.

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



B) Quando a equipe se sente é feito com cada Sprint.
C) Sempre que o incremento € livre de defeitos.
D) Quando faz sentido.

QUESTION 8
When does Scrum team membership change?

Every Sprint to promote team learning

As needed, while taking into account short term reduction in productivity.
Never, because it reduces productivity.

Whenever management tells the Scrum team.

Cow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
8) Quando € que a participagdo na equipe Scrum mudar?

A) Cada Sprint para promover o aprendizado em equipe

B) Conforme a necessidade, tendo em conta a reducéo de curto prazo na produtividade.

C) Nunca, porque ela reduz a produtividade.
D) Sempre que a administracéo diz a equipe Scrum.

QUESTION 9
How much work must a Scrum Team do to a Product Backlog it selects for a Sprint?

As much work as the Team can fit into a Sprint.
All of the analysis, design, development, testing and documentation work.

Cow>

Correct Answer: D
Section: (none)
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The best amount of work the Team can do given that is usually impossible for QA to finish all of the testing that is needed to prove it can be shipped.
As much work as it has told the Product Owner will be done for every Product Backlog item it selects.
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Explanation

Explanation/Reference:

9) Quanto trabalho deve uma equipe Scrum fazer para um Product Backlog ele seleciona para um Sprint?
A) Tanto trabalho como o Time pode caber em um Sprint.

B) Todo o trabalho de analise, projeto, desenvolvimento, teste e documentacao.

C) A melhor quantidade de trabalho a equipe pode fazer uma vez que é geralmente impossivel para QA para concluir todos os testes que é necessario
para provar que pode ser enviado.

D) Tanto trabalho como tem dito o Product Owner sera feito para cada item do Product Backlog ele seleciona.

QUESTION 10
During a Sprint, when is new work or further decomposition of work added to the Sprint Backlog?

A. When the Product Owner identifies a new work.

B. As soon as possible after they are identified.

C. During the Daily Scrum after the Development Team approves them.
D. When the Scrum Master has time to enter them.

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

10) Durante a Sprint, quando é novo trabalho ou ainda a decomposicéo do trabalho adicionado a Sprint Backlog?
A) Quando o Product Owner identifica um novo trabalho.

B) T&o cedo quanto possivel apds eles sdo identificados.

C) Durante o Daily Scrum apés a Equipe de Desenvolvimento aprova-los.

D) Quando o Scrum Master tem tempo para inseri-los.

QUESTION 11
Which of the below are main Scrum roles in a Scrum Team?
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Product Owner and Customers.
Development Team, Product Owner, and Scrum Master.
ScrumMaster, Customers, Product Owners, Stakeholders, Developers.
Team, Users, and Competitors.

Cow>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

11) Qual das abaixo séo os principais papéis do Scrum em uma equipe Scrum?
A) Product Owner e clientes.

B) Equipe de Desenvolvimento, Product Owner e Scrum Master.

C) ScrumMaster, Clientes, Product Owners, Stakeholders, Developers.

D) Equipe, usuarios e concorrentes.

QUESTION 12
What is the best term to define the function of the Scrum Master?

Customer
Developer
Servant Leader
Stakeholder

Cow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
12) Qual é o melhor termo para definir a fungado do Scrum Master?

A) Cliente

B) Desenvolvedor
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C) Servo Lider

D) Stakeholder

QUESTION 13
When is a Sprint over?

When all Sprint Backlog items meet their definition of "done".
When all the tasks are completed.

When the Product Owner says it is done.

When the time-box expires

Cow>»

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

13) Quando é um Sprint acabou?

A) Quando todos os itens do Backlog da Sprint atender a sua defini¢cdo de "done".
B) Quando todas as tarefas sejam concluidas.

C) Quando o Product Owner diz que esté feito.

D) Quando o tempo expirar-box

QUESTION 14
What part of the Sprint Backlog is used for the Sprint burndown chart?

The percentage of work completed by each Team member.

The number of Product Backlog items completed by all the Team members.
The actual time spent on each task by each team member.

The remaining time required to complete each task by each team member.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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14) Que parte do Sprint Backlog é usado para o grafico de burndown Sprint?

A) A porcentagem de trabalho de cada membro da equipe.

B) O numero de itens do Product Backlog completadas por todos os membros da equipe.
C) O tempo gasto em cada tarefa por cada membro da equipe.

D) O tempo restante necessario para concluir cada tarefa por cada membro da equipe.

QUESTION 15
The Sprint Backlog is owned by?

The Product Owner.
The Scrum Master.

The Stakeholders.

The Development Team.

Cow>

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

15) O Sprint Backlog é de propriedade?
A) O Product Owner.

B) O Scrum Master.

C) As partes interessadas.

D) A Equipe de Desenvolvimento.

QUESTION 16
Which objectives are covered as part of Sprint Planning?

A. Updating the scope of the release with all Sprints, end dates, and costs.
B. Recalculating empirical velocity, adjusting team capacity accordingly, and projecting end dates.
C. Reviewing current functionality that binds the software solution.
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D. Understanding what functionality the Product Owner desires within the next Sprint and figuring out how to do it.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

16) Que objetivos estdo cobertas como parte do Sprint Planning?

A) Atualizando o alcance do lancamento com todos 0s Sprints, datas de término e custos.

B) Recalculo de velocidade empirica, ajustando a capacidade da equipe em conformidade, e projetando as datas de término.
C) Revendo funcionalidade atual que se liga a solucéo de software.

D) Entender o que a funcionalidade do Product Owner desejos no préximo Sprint e descobrir como fazé-lo.

QUESTION 17
When should the Sprint Retrospective be held?

At the end of the last Sprint in a project or release.
At the beginning of each Sprint.

Only when the Scrum team determines it needs one.
At the end of each Sprint.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
17) Quando é que a Sprint Retrospective ser realizada?

A) No final da dltima Sprint em um projeto ou a liberacao.

B) No inicio de cada Sprint.

C) Apenas quando a equipe Scrum determina que precisa de um.
D) No final de cada Sprint.

QUESTION 18
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Assuming a 2-week Sprint, What is the Time-box for the Sprint Review?

A. 2 hours at the end of every sprint.
B. 15 minutes.

C. However long is needed.

D. 4 hours.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

18) Assumindo a 2 semanas Sprint, que é o Time-box para a Sprint Review?
A) 2 horas, no final de cada corrida.

B) 15 minutos.

C) Nao importa quanto tempo for necessario.

D) 4 horas.

QUESTION 19
Which statement best describes the Sprint Review?

It is use to build Team spirit.
It is a time allocated to judge the validity of the project.

It gives stakeholders an opportunity to inspect the product increments and progress to date, and to provide feedback
It is a review of the Team’s activities during the Sprint.

oo w>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
19) Qual afirmacdo melhor descreve o Sprint Review?

A) E usar para construir espirito de equipe.
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B) E um tempo destinado a julgar a validade do projeto.

C) Ele da as partes interessadas uma oportunidade de inspecionar os incrementos de produtos e progredir até a data, e fornecer feedback.
D) E um balanco das atividades Team, durante o Sprint.

QUESTION 20
Who is ultimate responsible for the Product Backlog item estimates?

ScrumMaster.
Product Owner.
Stakeholders
Development Team

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
20) Quem é o responsével final para as estimativas de produtos Artigo Backlog?

A) ScrumMaster.

B) Product Owner.

C) Stakeholders

D) Equipe de Desenvolvimento

QUESTION 21
What is the Release Burndown?

A graph indicating what has been completed by the Scrum Team.

What has been completed by the Scrum Team to date.

The work remaining to be completed by the Product Owner.

A measure of the remaining Product Backlog across the time of a release plan..

Cow>»

Correct Answer: D
Section: (none)
Explanation
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Explanation/Reference:

21) Qual é o lancamento Burndown?

A) Um grafico indicando o que foi concluido pela equipe Scrum.

B) O que foi concluida pela equipe de Scrum em dia.

C) O trabalho restante para ser concluida até o Product Owner.

D) Uma medida do Product Backlog restante em todo o tempo de um plano de langamento.

QUESTION 22
What happens when the Sprint is cancelled?

The Scrum Team disbands immediately.

The complete Sprint Backlog is put back to the Product Backlog.

The completed Sprint Backlog items are evaluated for a release and incomplete items are discarded.

The completed Sprint Backlog items are evaluated for a release and incomplete items are put back to the Product Backlog.
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Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

22) O que acontece quando a Sprint € cancelado?

A) O Scrum Team se desfaz imediatamente.

B) O Backlog completa Sprint é colocado de volta para o Product Backlog.

C) Os itens do Sprint Backlog concluidos sao avaliados para a liberacéo e itens incompletos séo descartados.

D) Os itens do Sprint Backlog concluidos séo avaliados para a liberag&o e itens incompletos s&o colocados de volta para o Product Backlog.

QUESTION 23
More than one Scrum Team is working on a single project or release. How should the Product Backlog be arranged?

A. A separate Product Backlog is constructed for each Scrum Team. All of the increments are integrated at the end in an integration Sprint
B. All Scrum Teams work from a common Product Backlog and integrate their work every sprint
C. Only one Scrum Team should work on Scrum project
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D. Scrum Teams should have their separate Product Backlogs.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

23) Mais de uma equipe Scrum esté trabalhando em um anico projeto ou release. Como deve ser o Product Backlog ser organizadas?
A) A Product Backlog separado é construido para cada equipe Scrum. Todos os passos séo integrados no final de um Sprint integracao
B) Todas as equipes Scrum trabalhar a partir de um Backlog de produto comum e integrar o seu trabalho a cada Sprint

C) Apenas uma equipe Scrum deve trabalhar em projeto Scrum

D) Times Scrum deve ter suas carteiras de produtos distintos.

QUESTION 24
When many Scrum Teams are working on a project, what best describes the definition of "done"?

Each Team defines and uses its own.

Each Team uses its own but must make it clear to all other Teams.
All teams must use the same definition.

It depends.

Cow>»

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

24) Quando muitas equipes Scrum estéo trabalhando em um projeto, o que melhor descreve a definicdo de "pronto™?
A) Cada equipe define e utiliza a sua prépria.

B) Cada equipe usa o seu proprio, mas deve deixar claro para todas as outras equipes.

C) Todas as equipes devem utilizar a mesma definigao.

D) Depende.
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QUESTION 25
What's the Scrum Team definition of "Done"?

Whatever the ScrumMaster wants it to be.
Whatever the Product Owner wants it to be.
Whatever the Stakeholders want it to be.
Whatever the Scrum Team defines "done" to be

Cow>»

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

25) O que ha de definicdo da equipe Scrum de "pronto"?

A) Seja qual for o ScrumMaster quer que seja.

B) Seja qual for o Product Owner quer que seja.

C) Quaisquer que sejam as partes interessadas quer que seja.

D) Seja qual for o Time Scrum define o "feito” para ser.

QUESTION 26
What is the primary responsibility of the ScrumMaster?

To Prioritize the Product Backlog.

To manage the Scrum Team.

To work with the Product Owner to develop the Product Backlog.

To remove any impediments the Development Team encounters during their work.

Cow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
26) Qual é a principal responsabilidade do ScrumMaster?

Priorizar o Product Backlog.
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Para gerenciar a equipe Scrum.
Para trabalhar com o Product Owner para o desenvolvimento do Product Backlog.
Para remover todos os impedimentos da Equipe de Desenvolvimento encontra durante o seu trabalho.

QUESTION 27
A Sprint can be canceled by whom?

ScrumMaster
Sprint Team
Management
Product Owner

Cow>»

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

27) A Sprint pode ser cancelada por quem?
ScrumMaster

Sprint Equipe

Gestéo

Product Owner

QUESTION 28
For a one month Sprint, how much time should be dedicated for the Sprint Planning Activity?

A. 8 Hours.
B. Whatever time is needed.
C. 1 Month
D. 4 hours.

Correct Answer: A

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

Section: (none)
Explanation

Explanation/Reference:
28) Para um um més Sprint, quanto tempo deve ser dedicado para a Sprint Planning Atividade?

8 horas.

Seja o que for necessario.
1 Més

4 horas.

QUESTION 29
A properly functioning Scrum team will have at least one Release Sprint and may well have several.

A. True
B. False

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

Justificativa para esta resposta:

No Scrum, dizemos que as equipes no final cada Sprint precisam produzir um "incremento de produto potencialmente
entregavel." No entanto, "potencialmente entregavel” e "entregavel" ndo sdo a mesma coisa. A definicdo de "Pronto" para
uma Sprint pode nao ser a mesma definicdo de "Pronto" para uma liberacéo, para colocar o produto disponivel em producao
ou disponivel para vendas. Alguns projetos grandes ou complexos vao exigir o uso de uma Sprint de release (de liberacéo)
no final de um ciclo de release (por exemplo: 6 Sprints normais e depois 1 ou 2 Sprints de release). Projetos menores talvez
nao precisem de Sprints de release. Nestas Sprints de release ocorre a preparacao do sistema para que ele possa ser
liberado em producédo/vendas. Esta preparacéo inclui preparar a help desk para suporte ao produto, terminar documentacao
para o usuario, elaborar material de treinamento e treinar 0s usuarios, entre outras atividades. Apesar da Sprint de release
nao ser considerada um evento oficial dentro do framework Scrum, todas estas atividades abordadas anteriormente
precisam ser realizas para que o software possa ser liberado em producéo, e nem sempre ha tempo para acomoda-las
dentro das Sprints normais. Sendo assim, apesar de Sprints de release ndo serem descritas no framework, elas podem ser
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usadas. No entanto, ndo se pode afirmar que uma ou mais Sprints de release sao necessarias para que se tenha um bom
funcionamento da equipe Scrum. Sendo assim, a afirmacéo desta questéao é falsa.

29) Uma equipe Scrum funcionando corretamente vai ter pelo menos um langamento Sprint e pode ter varios.
A) verdadeira
B) falso

QUESTION 30
The correct sequence of events in using Scrum framework is as follows:

A. Sprint 0, Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review.
B. Sprint Planning, Sprint, Daily Scrum, Sprint Review, and Sprint Retrospective.
C. Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review.
D. Sprint Planning, Daily Scrum, Sprint, Sprint Review, and Sprint Retrospective.

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

30) A seqiiéncia correta de eventos na utilizagdo de framework Scrum é a seguinte:
Sprint 0, Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, e Sprint Review.
Sprint Planning, Sprint, Daily Scrum, Sprint Review e Sprint Retrospective.

Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, e Sprint Review.

Sprint Planning, Daily Scrum, Sprint, Sprint Review e Sprint Retrospective.

QUESTION 31
When is a Product Backlog item considered complete?

A. When all defined tasks are complete.
B. When QA reports that it passes all acceptance criteria.
C. When it adheres to the definition of "done”.
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D. At the end of the Sprint.

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

31) Quando € um item Product Backlog considerada completa?
Quando todas as tarefas definidas estdo completos.

Quando QA relata que ele passa todos os critérios de aceitacao.
Quando se adota a definicdo de "pronto".

No final do Sprint.

QUESTION 32
Which statement is an incorrect assessment of the Development Team?

A. The Development Team is self-organizing.

B. The Development Team is responsible for the Sprint Backlog.
C. The Development Team is cross-functional
D

- The Development Team is made up of fiteen members of various set of skills.

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

32) Qual afirmacgéo é uma avaliacdo incorreta da equipe de desenvolvimento?
A Equipe de Desenvolvimento é a auto-organizagao.

A Equipe de Desenvolvimento é responsavel pela Sprint Backlog.

A equipe de desenvolvimento esté cross-funcional

A Equipe de Desenvolvimento é composto por quinze membros de varios conjunto de habilidades.
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QUESTION 33
What does it mean for a Development Team to be cross-functional?

A. The Development Team is a virtual team drawing from separate teams of business analysts, architects, developers, and
testers.

B. The Development Team includes cross-skilled individuals who are able to contribute to do what is necessary to deliver an
increment of software.

C. Developers on the Development Team work closely with business analysts, architects, developers, and testers who are
not on the team.

D. The Development Team includes not only developers but also business analysts, architects, developers, and testers.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
33) O que significa para uma equipe de desenvolvimento a ser multifuncional?
A Equipe de Desenvolvimento é uma equipe virtual desenho de equipes distintas de analistas de negécios, arquitetos, desenvolvedores e testadores.

A Equipe de Desenvolvimento inclui individuos cross-qualificados que possam contribuir para fazer o que é necessario para entregar um incremento de
software.

Os desenvolvedores na equipe de desenvolvimento trabalhar em estreita colaboracéo com os analistas de negdcios, arquitetos, desenvolvedores e
testadores que néo estdo na equipe.

A Equipe de Desenvolvimento inclui ndo apenas os desenvolvedores, mas também analistas de negdcios, arquitetos, desenvolvedores e testadores.

QUESTION 34
What is the recommended size for a Development Team (within the Scrum Team)?

A. 6 plus or minus 3
B. 3 plus or minus 1
C. 15 plus or minus 3
D. 9 plus or minus 2

Correct Answer: A
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Section: (none)
Explanation

Explanation/Reference:
34) Qual é o tamanho recomendado para uma equipe de desenvolvimento (dentro do Scrum Team)?

6 de mais ou menos 3
3 mais ou menos 1

15 de mais ou menos 3
9 mais ou menos 2

QUESTION 35
What is the major difference between Product Backlog and Sprint Backlog?

A. The Product Backlog is equal to the Sprint Backlog
B. The Product Backlog is a subset of the Sprint Backlog.
C. The Sprint Backlog is a subset of the Product Backlog.
D. The Sprint Backlog is owned by the Product Owner.

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

35) Qual é a principal diferenca entre Product Backlog e Sprint Backlog?
O Product Backlog €é igual ao Sprint Backlog

O Product Backlog é um subconjunto do Sprint Backlog.

O Sprint Backlog é um subconjunto do Product Backlog.

O Sprint Backlog é de propriedade do proprietario do produto.

QUESTION 36
The maximum duration of the Sprint is highly recommended to be.
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A. 5 days.
B. 10 days.
C. 15 days.
D. Less than a month.
Correct Answer: D

Section: (none)
Explanation

Explanation/Reference:

36) A duracdo méxima da Sprint € altamente recomendado para ser.
5 dias.

10 dias.

15 dias.

Menos de um més.

QUESTION 37
As the Sprint planning progresses, the workload has grown beyond the team’s capacity. Which action makes most sense for
the Team?

A. Work overtime for the Sprint

B. Collaborate with the Product Owner and potentially remove or change items
C. Cancel the Sprint

D. Star the Sprint and recruit additional team members

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:
37) Como o planejamento Sprint progride, a carga de trabalho tem crescido além da capacidade Team,. Qual acdo faz mais sentido para a equipe?

Horas extras de trabalho para a Sprint
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Colabore com o Product Owner e potencialmente remover ou alterar itens
Cancelar a Sprint
Estrela da Sprint e recrutar membros da equipe adicionais

QUESTION 38
What does it mean to say that an event is timebox?

The event must take at least a minimum amount of time.

The event must happen by a given time.

The event must happen at a set time.

The event can take no more than a maximum amount of time.

Cow>»

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

38) O que significa dizer que um evento é timebox?

O evento deve demorar pelo menos uma quantidade minima de tempo.
O evento deve acontecer por um determinado tempo.

O evento deve acontecer em um tempo definido.

O evento pode demorar mais do que uma quantidade maxima de tempo.

QUESTION 39
What is the role of Management in Scrum?

A. To monitor the Development Team’s productivity.
B. To continually monitor staffing levels of the Development Team.
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C. Management supports the Product Owner with insights and information into high value product and system capabilities. Management supports the
Scrum Master to cause organizational change that fosters empiricism, self-organization, bottom-up intelligence, and intelligent release of software.

D. To identify and remove people that aren’t working hard enough.

Correct Answer: C

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

Section: (none)
Explanation

Explanation/Reference:

39) Qual é o papel da Gestdo em Scrum?

Para monitorar a produtividade da equipe de desenvolvimento.

Para monitorar continuamente os niveis de pessoal da equipe de desenvolvimento.

Management suporta o Product Owner com conhecimentos e informag6es sobre as capacidades de produtos e sistemas de alto valor. Gestao suporta
0 Scrum Master para causar a mudanca organizacional que promove o empirismo, a auto-organizacéo, da inteligéncia de baixo para cima, e liberagao
inteligente de software.

Para identificar e remover as pessoas que nao estao trabalhando duro o suficiente.

QUESTION 40
The Development Team should have all the skills needed to:

A. Turn the Product Backlog it selects into an increment of potentially shippable product functionality
B. Complete the project as estimated when the date and cost are committed to the Product Owner
C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

40) A Equipe de Desenvolvimento deve ter todas as habilidades necessarias para:

Vire o Product Backlog ele seleciona, em um incremento de funcionalidade do produto potencialmente utilizavel

Concluir o projeto, estimado quando a data eo custo estdo comprometidos com o Product Owner

Fazer todo o trabalho de desenvolvimento, mas nao os tipos de testes que exigem especializados de teste, ferramentas e ambientes
QUESTION 41

When a Development Team determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting the Sprint
work selected?
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The Scrum Master, project manager and Development Team.
The Development Team
The Product Owner and Development Team.
The Product Owner and all stakeholders.

o0 Wy

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

41) Quando uma equipe de desenvolvimento determina que tem excesso de comprometeu-se para um Sprint, que tem que estar presente quando da
revisdo e adaptacéo da obra Sprint selecionado?

O Scrum Master, gerente de projeto e equipe de desenvolvimento.

A Equipe de Desenvolvimento

O Product Owner ea Equipe de Desenvolvimento.

O Product Owner e todas as partes interessadas.

QUESTION 42
Who is responsible for updating the work estimates during a Sprint?

The Scrum Master.

The Development Team.

The Product Owner

The most junior member of the Team.

Cow>

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

42) Quem é responsavel por atualizar as estimativas de trabalho durante uma Sprint?

O Scrum Master.

A Equipe de Desenvolvimento.
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O Product Owner
O membro mais jovem da equipe.

QUESTION 43
How much work must a Development Team do to a Product Backlog item it selects for a Sprint?

A. As much as it has told the Product Owner will be done for every Product Backlog item it selects in conformance with the definition of done
B. As much as it can fit into the Sprint.

C. Analysis, design, programming, testing and documentation

D. The best it can do given that it is usually impossible for QA to finish all of the testing that is needed to prove shippability

Correct Answer: A
Section: (none)
Explanation
Explanation/Reference:

43 ) Quanto trabalho deve fazer uma equipe de desenvolvimento de um item do Product Backlog ele seleciona para um Sprint?

Por mais que ela tenha dito o Product Owner sera feito para cada item do Product Backlog ele seleciona em conformidade com a definicdo de pronto
Por mais que ele pode se encaixar no Sprint.

Analise, design, programacao, testes e documentagéo

O melhor que podemos fazer, dado que é geralmente impossivel para QA para concluir todos os testes que é necessario para provar shippability

QUESTION 44
The CEO asks the Development Team to add a “very important” item to the current Sprint. What should the Development Team do?

Add the item to the current Sprint and drop an item of equal size.
Add the item to the next Sprint.

Inform the Product Owner so he/she can work with the CEO.
Add the item to the current Sprint without any adjustments.

Cow>»

Correct Answer: C
Section: (none)
Explanation
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Explanation/Reference:

44) O CEO faz a equipe de desenvolvimento para adicionar um item de "muito importante” para a atual Sprint. Qual deveria ser a Equipe de
Desenvolvimento fazer?

Adicione o item para a atual Sprint e soltar um item do mesmo tamanho.

Adicione o item para o préximo Sprint.

Informar o Product Owner para que ele / ela pode trabalhar com o CEO.

Adicione o item para a atual Sprint sem quaisquer ajustes.

QUESTION 45

The Development Team should not be interrupted during the Sprint. The work it selects for the Sprint should not be changed. The Sprint Goal should
remain intact. All of these attributes of a Sprint foster creativity, quality and productivity. Based on this, which of the following is false?

A. As a decomposition of the selected Product Backlog Items, the Sprint Backlog changes and may grow as the work emerges.

B. The Sprint Backlog and its contents are fully formulated in the Sprint Planning meeting and do not change during the Sprint.

C. The Product Owner can help clarify or optimize the Sprint when asked by the Development Team.

D. The Development Team may work with the Product Owner to remove or add work if it finds it has more or less capacity than it expected

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

45) A Equipe de Desenvolvimento ndo deve ser interrompido durante a Sprint. O trabalho que seleciona para a Sprint ndo deve ser alterado. A Meta da
Sprint deve permanecer intacta. Todos esses atributos de um Sprint fomentar a criatividade, qualidade e produtividade. Com base nisso, qual das
seguintes afirmacoes é falsa?

Como decomposicao dos itens do Product Backlog selecionados, os Sprint Backlog mudancas e pode crescer a medida que o trabalho emerge.

O Sprint Backlog e seu contetdo é totalmente formulado na reunido Sprint Planning e ndo mudam durante a Sprint.

O Product Owner pode ajudar a esclarecer ou otimizar a Sprint quando questionado pela Equipe de Desenvolvimento.

A Equipe de Desenvolvimento pode trabalhar com o Product Owner para remover ou adicionar o trabalho se encontra tem mais ou menos capacidade
do que o esperado.
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QUESTION 46
Which two (2) things does the Development Team not do during the first Sprint?

Develop a plan for the rest of the project.

Nail down the complete architecture and infrastructure.
Develop and deliver at least one piece of functionality.
Deliver an increment of potentially shippable functionality.
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Correct Answer: AB
Section: (none)
Explanation

Explanation/Reference:

46) Quais sao os dois (2) as coisas que a equipe de desenvolvimento ndo durante o primeiro Sprint?
Desenvolver um plano para o resto do projeto.

Pregue a arquitetura completa e infra-estrutura.

Desenvolver e fornecer pelo menos uma parte da funcionalidade.

Entregar um incremento de funcionalidade potencialmente utilizavel.

QUESTION 47
What is the primary way a Scrum Master keeps a Development Team working at its highest level of productivity?

By keeping high value features high in the Product Backlog.

By ensuring the meetings start and end at the proper time.

By facilitating Development Team decisions and removing impediments.
By preventing changes to the Backlog once the Sprint begins.
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Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
47) Qual é a principal maneira de um Scrum Master mantém uma equipe de desenvolvimento trabalhando em seu mais alto
nivel de produtividade?
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Ao manter alto valor apresenta alta no Product Backlog.
Ao garantir que as reunides comecam e terminam no momento adequado.

Ao facilitar as decisfes da equipe de Desenvolvimento e remover impedimentos.

Ao impedir alteracfes no Backlog uma vez que a Sprint comeca.

QUESTION 48
The timebox for the complete Sprint Planning meeting is?

8 hours for a monthly Sprint, proportionately less for shorter Sprints
4 horas.
Monthly..

Whenever it is done.
Sempre que é feito.
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Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

48) A timebox para o completo reunido Sprint Planning é?

8 horas para um Sprint mensal, proporcionalmente menos para Sprints mais curtas.
4 horas.

Mensal.

Sempre que é feito.

QUESTION 49

It is important that the product increment be released to production or shipped to customers at the end of each Sprint.

A. True
B. False
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

49) E importante que o incremento do produto ser liberado para producgéo ou enviados para os clientes no final de cada Sprint.
verdadeira

falso

QUESTION 50
What is the maximum length of a Sprint?

Not so long that the risk is unacceptable to the Product Owner.

Not so long that other business events can’t be readily synchronized with the development work.
No more than one calendar month.

All of these answers are correct.
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Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

50) Qual é o comprimento maximo de um Sprint?

N&o faz muito tempo que o risco é inaceitavel para o Product Owner.

N&o faz muito tempo que outros eventos de negdcios ndo pode ser facilmente sincronizado com o trabalho de desenvolvimento.
No més mais de um calendario.

Todas essas respostas estao corretas.

QUESTION 51
Scrum does not have a role called “project manager.”

A. True
B. False
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
51) Scrum néo tem um papel chamado "gerente de projeto”.

verdadeira
falso

QUESTION 52
Who has the last say on the order of the Product Backlog?

The CEO

The Development Team
The Stakeholders

The Product Owner
The Scrum Master
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Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

52) Quem tem a Ultima palavra sobre a ordem do Product Backlog?
o CEO

A Equipe de Desenvolvimento

os Stakeholders

O Product Owner

O Scrum Master

QUESTION 53
The Product Backlog is ordered by:
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Safer items at the top to riskier items at the bottom.

Least valuable items at the top to most valuable at the bottom.
Small items at the top to large items at the bottom.

Items are randomly arranged.

Whatever is deemed most appropriate by the Product Owner.
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Correct Answer: E
Section: (none)
Explanation

Explanation/Reference:

53) O Product Backlog é ordenado por:

Itens mais seguras no topo dos itens de maior risco na parte inferior.
Pelo menos itens valiosos no topo de mais valioso, na parte inferior.
Pequenos itens no topo de grandes itens na parte inferior.

Os itens sdo dispostos de forma aleatoéria.

Tudo o que for considerado mais adequado pelo Product Owner.

QUESTION 54
Who should know the most about the progress toward a business objective or a release, and be able to explain the alternatives most clearly?

A. The Project Manager.
B. The Product Owner.

C. The Scrum Master.

D. The Development Team.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

54) Quem deve saber mais sobre o progresso em direcdo a um objetivo de negécio ou um lancamento, e ser capaz de explicar as alternativas mais
claramente?
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O Gerente de Projeto.

O Product Owner.
O Scrum Master.
A Equipe de Desenvolvimento.

QUESTION 55
Which statement best describes a Product Owner’s responsibility?

A. Managing the project and ensuring that the work meets the commitments to the stakeholders.

B. Optimizing the Return on Investment (ROI) and the Total Cost of Ownership (TCO) of the work the Development Team does.
C. Keeping stakeholders at bay.

D. Directing the Development Team

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

55) Qual afirmacgéo melhor descreve a responsabilidade de um Product Owner?

Gerenciando o projeto e garantir que o trabalho atenda aos compromissos com os stakeholders.

Otimizar o retorno sobre o investimento (ROI) e Custo Total de Propriedade (TCO) do trabalho da Equipe de Desenvolvimento faz.
Manter as partes interessadas na baia.

Diretor da Equipe de Desenvolvimento

QUESTION 56
Who is on the Scrum Team?

The Scrum Master

The Product Owner
The Development Team
Project Manager

None of the above

moow?>
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Correct Answer: ABC

Section: (none)

Explanation
Explanation/Reference:

56) Quem esta na equipe Scrum?
O Scrum Master

O Product Owner

A Equipe de Desenvolvimento

gestor de projeto

Nenhuma das acima

QUESTION 57
Which of the below are roles on a Scrum Team?

Product Owner
Scrum Master
Customers

Users
Development Team

moow?>

Correct Answer: ABE

Section: (none)

Explanation

Explanation/Reference:

57) Qual das abaixo sédo papéis em uma equipe Scrum?
Product Owner

Scrum Master

clientes
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usuarios

Equipe de Desenvolvimento

QUESTION 58
A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to resolve only a small portion of the impediments.
Which three techniques would be most helpful in this situation?

Arrange a triage meeting with all other project managers.

Alert management to the impediments and their impact.

Consult with the Development Team.

Tell the Product Owner that Scrum isn’t working.

Prioritize the list and work on them in order.

Discuss the absence of management support with the Development Team.

mmoow2>

Correct Answer: BCE

Section: (none)

Explanation

Explanation/Reference:

58) A Scrum Master é manter uma lista de impedimentos abertas, mas esta crescendo e ele / ela tem sido capaz de resolver apenas uma pequena
parte dos impedimentos. Quais trés técnicas seria mais Util nesta situacéo?
Organizar uma reunido de triagem com todos o0s outros gerentes de projeto.
Gerenciamento de alertas para os impedimentos e seu impacto.

Consulte com a Equipe de Desenvolvimento.

Diga o Product Owner que Scrum néo esta funcionando.

Priorizar a lista e trabalhar com eles em ordem.

Discutir a auséncia de suporte a gestdo com a Equipe de Desenvolvimento.

QUESTION 59
The reason the Scrum Master is at the Daily Scrum is:

A. To write down any changes to the Sprint Backlog, including adding new items, and tracking progress on the burndown.
B. To make sure everyone answers the three questions in order of seniority.
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C. He or she does not have to be there; he or she only has to ensure the Development Team has a Daily Scrum.
D. So he or she knows what to report to management.

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

59) A razdo pela qual o Scrum Master esta no Daily Scrum é:

Para anotar todas as altera¢des para o Sprint Backlog, incluindo a adi¢cdo de novos itens e acompanhamento do progresso no manejo.
Para garantir que todos responde as trés perguntas por ordem de antiguidade.

Ele ou ela ndo tem que estar 14; ele ou ela s6 tem que garantir a equipe de desenvolvimento tem um Daily Scrum.

Entdo ele ou ela sabe o que relatar a geréncia.

QUESTION 60
Scrum Master is a “management” position?

A. True
B. False

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

60) Scrum Master € uma posi¢éo "gestao"?
verdadeira

falso

QUESTION 61
Which statement best describes the Sprint Review?

A. ltis when the Scrum Team and stakeholders inspect the outcome of the Sprint and figure out what to do in the upcoming Sprint
B. Itis a demo at the end of the Sprint for everyone in the organization to provide feedback on the work done.
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C. ltis areview of the team’s activities during the Sprint.

D. Itis used to congratulate the Development Team if it did what it committed to doing, or to punish the Development Team if it failed to meet its
commitments.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

61) Qual afirmacgdo melhor descreve o Sprint Review?

E quando o Time Scrum e as partes interessadas inspecionar o resultado da Sprint e descobrir o que fazer no proximo Sprint.
E uma demonstracéo no final da Sprint para todos na organizacéo para fornecer feedback sobre o trabalho realizado.

E uma revisdo de atividades da equipe durante o Sprint.

Ele é usado para parabenizar a equipe de desenvolvimento se fez o que se comprometeu a fazer, ou para punir a Equipe de Desenvolvimento, se
deixasse de cumprir 0S Seus Compromissos.

QUESTION 62
The maximum length of the Sprint Review (its time box) is:

1 day

4 hours for a monthly Sprint, proportionally less for shorter Sprints
2 hours

As long as needed

Cow>

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

62) O comprimento méaximo da Sprint Review (sua caixa de tempo) € a seguinte:

1 dia

4 horas para um Sprint mensal, proporcionalmente menores para Sprints mais curtas

2 horas
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Enquanto for necessario

QUESTION 63
Who is required to attend the Daily Scrum?

The Development Team

The Development Team and Product Owner.
The Scrum team.

The Development Team and Scrum Master.
The Scrum Master and Product Owner.

moow?>

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

63) Quem é obrigado a assistir ao Daily Scrum?
A Equipe de Desenvolvimento

A equipe de desenvolvimento e Product Owner.
A equipe Scrum.

A equipe de desenvolvimento e Scrum Master.

The Master e Product Owner Scrum.

QUESTION 64
Why is the Daily Scrum held at the same time and same place?

Rooms are hard to book and this lets it be booked in advance.
The consistency reduces complexity and overhead.

The place can be named.

The Product Owner demands it.

Cow>»

Correct Answer: B
Section: (none)
Explanation
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Explanation/Reference:

64) Por que o Daily Scrum realizada no mesmo tempo e no mesmo lugar?

Os quartos séo dificeis de reservar e isso permite que ele ser reservado com antecedéncia.
A consisténcia reduz a complexidade e sobrecarga.

O lugar pode ser nomeado.

O Product Owner exige.

QUESTION 65
Which statement best describes Scrum?

A. A cookbook that defines best practices for software development.

B. A defined and predictive process that conforms to the principles of Scientific Management.
C. A complete methodology that defines how to develop software.

D. A framework within which complex products in complex environments are developed.

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

65) Qual afirmag&o melhor descreve Scrum?

Um livro de receitas que define as melhores praticas para desenvolvimento de software.

Um processo definido e preditiva em conformidade com os principios da Administracédo Cientifica.
A metodologia completa que define a forma de desenvolver software.

Um quadro em que produtos complexos em ambientes complexos sao desenvolvidos.

QUESTION 66
Which of the following is NOT a Time-Box in Scrum? (choose as many as apply)

A. Release Retrospective
B. Release Testing
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Sprint Retrospective
Sprint Planning Meeting
Sprint 0

Sprint Testing

Daily Scrum

®mMmoo

Correct Answer: ABE
Section: (none)
Explanation
Explanation/Reference:
66) Qual dos seguintes ndo é um tempo-Box em Scrum? (escolher tantos quantos se apliquem)
Langamento Retrospective
Teste Lancamento

Sprint Retrospective
Sprint Planning Meeting
Sprint 0

Teste Sprint

Daily Scrum

QUESTION 67
How is management external to the Scrum Team involved in the Daily Scrum?

Management gives an update at the start of each Daily Scrum.

The Product Owner represents their opinions.

The Development Team self-manages and is the only management required at the Daily Scrum. All others cannot attend.
The Scrum Master speaks on their behalf

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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67) Como é o gerenciamento externo para o Time Scrum envolvidos no Daily Scrum?

Gestado da uma atualizacéo no inicio de cada Daily Scrum.

O Product Owner representa as suas opinides.

A Equipe de Desenvolvimento de auto-administra e € o Unico a gestao exigida no Daily Scrum. Todos os outros ndo podem participar.
O Scrum Master fala em seu nome

QUESTION 68
Which answer best describes the topics covered in the Sprint Planning Meeting?

What to do and who will do it

What went wrong in the last Sprint and what to do differently this Sprint
Who is on the team and what team member roles will be

What to do and how to do it

How conditions have changed and how the Product Backlog should evolve

moow?>

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

68) Quais responder melhor descreve os temas abordados na Reunido de Planejamento da Sprint?
O que fazer e que vai fazé-lo

O que deu errado no ultimo Sprint eo que fazer diferente desta Sprint

Quem esta na equipe e que a equipe papéis dos membros sera

O que fazer e como fazé-lo

Como as condi¢des mudaram e como o Product Backlog deve evoluir

QUESTION 69
When multiple teams are working together, each team should maintain a separate Product Backlog.

A. True
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B. False

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
69) Quando varias equipes estéo trabalhando juntos, cada equipe deve manter um Product Backlog separado.

verdadeira

falso

QUESTION 70
When many Development Teams are working on a single product, what best describes the definition of "done?"

Each Development Team defines and uses its own. The various differences are discussed and reconciled during the stabilization phase.

All Development Teams must have a definition of "done" that when their work integrates results in a definition of "done" that is potentially releasable.
Each Development Team uses its own but must make it clear to all other Teams if there are differences.

It depends.
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Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

70) Quando muitas equipes de desenvolvimento estéo trabalhando em um Unico produto, o que melhor descreve a defini¢cdo de "pronto?"

Cada Equipe de Desenvolvimento define e utiliza a sua prépria. As vérias diferencas séo discutidos e reconciliadas durante a fase de estabilizacdo.

Todas as equipes de desenvolvimento deve ter uma definicdo de "pronto” que quando seu trabalho integra resultados de uma definicdo de "pronto",
que é potencialmente entregével.

Cada equipe de desenvolvimento utiliza a sua prépria, mas deve deixar claro para todas as outras equipes se existem diferencas.
Depende.

QUESTION 71
Sprint burndown charts are an efficient tracking tool because they show:
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How many Product Backlog items remain.
An estimated work remaining for the Sprint.
How many hours have been worked by each Development Team member.
How much effort has gone into a Sprint.

o0 Wy

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

71) gréficos de burndown Sprint sdo uma ferramenta de controle eficiente, porque eles mostram:
Quantos itens do Product Backlog permanecem.

Um trabalho estimado restante para o Sprint.

Quantas horas foram trabalhadas por cada membro da Equipe de Desenvolvimento.

Quanto esforco foi canalizado para a Sprint.

QUESTION 72
What are some consequences if a Development Team does not have a consistent definition of done from Sprint to Sprint?

The Development Team may not know how many Product Backlog items it can do in a Sprint.

The Product Owner may not know what he/she is inspecting at the Sprint Review.

The Product Owner may be unable to gauge the progress toward his/her goals.

The Development Team may not know what work is entailed in completing selected Product Backlog items.
All of the above.

moow>»

Correct Answer: E

Section: (none)

Explanation

Explanation/Reference:

72) Quais sdo algumas das consequéncias se uma equipe de desenvolvimento ndo tem uma definicdo consistente de feito a partir de Sprint a Sprint?

A Equipe de Desenvolvimento pode ndo saber quantos produtos Backlog itens que ele pode fazer em um Sprint.

O Product Owner pode ndo saber o que ele / ela esté inspecionando no Sprint Review.
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O Product Owner pode ser incapaz de avaliar o progresso em dire¢do a seus / suas metas.
A Equipe de Desenvolvimento pode ndo saber que o trabalho est& implicado na realizag&o de itens do Product Backlog selecionados.
Tudo o que precede.

QUESTION 73
What are the benefits to the Scrum development team of self-organization?

Management can blame people more easily
Increased commitment

Increased creativity

Increased feeling of accountability

Cow>»

Correct Answer: BCD

Section: (none)

Explanation

Explanation/Reference:

73) Quais sao os beneficios para a equipe de desenvolvimento Scrum de auto-organizagdo?
A geréncia pode culpar as pessoas mais facilmente

Maior compromisso

Aumento da criatividade

Maior sentimento de responsabilidade

QUESTION 74
Who owns the Sprint Backlog?

The Development Team
The Scrum Master

The Scrum team.

The Product Owner
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Correct Answer: A
Section: (none)
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Explanation

Explanation/Reference:

74) Quem é o dono do Sprint Backlog?
A Equipe de Desenvolvimento

O Scrum Master

A equipe Scrum.

O Product Owner

QUESTION 75

A new developer has joined an existing Scrum team. He/she is having continuing conflicts with existing members and is making the environment
hostile. If necessary, who is responsible for removing the new team member, and why?

The Development Team is responsible because it is a self-managing Team, although it may have to be advised by the Scrum Master.
The manager to whom he/she reports is responsible because he/she has authority for hiring and firing.

Scrum Master is responsible because he/she needs to remove impediments.

Product Owner is responsible because he/she controls the return on investment (ROI) of the work.
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Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

75) Um novo desenvolvedor juntou uma equipe Scrum existente. Ele / ela esté tendo continuos conflitos com os membros existentes e esta fazendo o
ambiente hostil. Se necessario, que é responsavel pela remo¢&o do novo membro da equipe, e por qué?

A Equipe de Desenvolvimento é responsavel, porque é uma equipa de auto-gestéo, embora possa ter de ser aconselhado pelo Scrum Master.

O gerente ao qual ele / ela relata é responsavel porque ele / ela tem autoridade para contratacdo e demisséo.

Scrum Master é responsavel porque ele / ela precisa para remover impedimentos.

Product Owner é responsavel porque ele / ela controla o retorno sobre o investimento (ROI) da obra.

QUESTION 76
During a Sprint Retrospective, for what is the Scrum Master responsible?
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A. Prioritizing the resulting action items.

B. Facilitating and also participating as a Scrum team member.

C. Acting as a scribe to capture the Development Team’s answers.
D. Summarizing and reporting the discussions to management.

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

76) Durante a Sprint Retrospective, para o que é o Scrum Master responsavel?
Priorizar os itens de agéo resultantes.

Facilitar e também participando como membro da equipe Scrum.

Agindo como um escriba para capturar os Team, Desenvolvimento respostas.

Resumindo e relatar as discussdes para a gestao.

QUESTION 77
The Scrum Master should not allow the Product Owner to go to the Sprint Planning meeting without having already devised the Sprint Goal.

A. True
B. False

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

77) O Scrum Master ndo deve permitir que o Product Owner para ir para a reunido Sprint Planning sem ja ter planejado o Sprint Goal.
verdadeira

falso

QUESTION 78

Scrum is a methodology that tells in detail how to build software incrementally.
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A. True
B. False

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

78) Scrum é uma metodologia que conta em detalhes como construir software de forma incremental.
verdadeira

falso

QUESTION 79
Which best describes the Product Backlog?

It is baselined to follow change management processes.

It provides just enough information to enable a Scrum team to start the design phase of a product.

It contains all foreseeable tasks and requirements from which the Scrum team can develop and maintain a complete project plan.
It is allowed to grow and change as more is learned about the product and its customers.
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Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

79) O que melhor descreve o Product Backlog?

E a linha de base para acompanhar os processos de gestdo de mudanca.

Ele fornece informacdes suficientes para permitir que uma equipe Scrum para iniciar a fase de concepc¢éo de um produto.

Ele contém todas as tarefas e exigéncias de que a equipe Scrum pode desenvolver e manter um plano de projeto completo previsiveis.

E permitida a crescer e mudar & medida que mais se aprende sobre o produto e seus clientes.

QUESTION 80
Which of the following is the Development Team not responsible for?
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Monitoring and optimizing the work required to meet the Sprint goal at least daily.
Resolving internal conflicts.

Selecting the Product Owner.

Monitoring and increasing productivity.

Planning how to meet a Sprint goal.
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Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

80) Qual das seguintes é a Equipe de Desenvolvimento nao se responsabiliza por?

Monitorando e otimizando o trabalho necessario para cumprir a meta da Sprint, pelo menos diariamente.
Resolvendo conflitos internos.

Selecionando o Product Owner.

Monitoramento e aumentando a produtividade.

Planejamento de como atingir uma meta Sprint.
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Simulado 03

QUESTION 1
The primary reason one might choose a four-week Sprint is when the work is too large for a two-week Sprint and cannot be
decomposed further.

A. True
B. False

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
1) A principal razdo pode-se escolher um de quatro semanas Sprint € quando o trabalho € grande demais para duas
semanas de Sprint e ndo pode ser decomposta.

verdadeira
0000
falso

QUESTION 2
During the Sprint, the Scrum Master’s role is to:

Facilitate inspection and adaptation opportunities as requested or needed.
Assign tasks within the Scrum team.

Ensure the Product Owner attends all Scrum events.

Escalate team conflicts to functional line managers.

Remove impediments.

Monitor the progress of the Development Team.

mmoow>»

Correct Answer: AE
Section: (none)
Explanation

Explanation/Reference:
2) Durante a Sprint, o papel do Scrum Master é:

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

Facilitar as oportunidades de inspecao e adaptacao, conforme solicitado ou necessario.
Atribua tarefas dentro da equipe Scrum.

Verifique se o Product Owner atende todos os eventos Scrum.

Escalar os conflitos da equipe para os gerentes de linha funcional.

Remover impedimentos.

Monitorar o progresso da equipe de desenvolvimento.

QUESTION 3
The Development Team should not be interrupted during the Sprint. The Sprint Goal should remain intact. These are
conditions that foster creativity, quality and productivity. Based on this, which of the following is false?

A. As a decomposition of the selected Product Backlog Items, the Sprint Backlog changes and may grow as the work emerges.

B. The Sprint Backlog and its contents are fully formulated in the Sprint Planning meeting and do not change during the Sprint.

C. The Development Team may work with the Product Owner to remove or add work if it finds it has more or less capacity than it expected.
D. The Product Owner can help clarify or optimize the Sprint when asked by the Development Team.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

3) A Equipe de Desenvolvimento ndo deve ser interrompido durante a Sprint. A Meta da Sprint deve permanecer intacta.
Estas sdo condi¢cdes que favorecem a criatividade, qualidade e produtividade. Com base nisso, qual das seguintes
afirmacdes é falsa?

Como decomposicédo dos itens do Product Backlog selecionados, os Sprint Backlog mudancas e pode crescer a medida que
o trabalho emerge.

O Sprint Backlog e seu conteudo é totalmente formulado na reunido Sprint Planning e ndo mudam durante a Sprint.
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A Equipe de Desenvolvimento pode trabalhar com o Product Owner para remover ou adicionar o trabalho se encontra tem
mais ou menos capacidade do que o esperado.

O Product Owner pode ajudar a esclarecer ou otimizar a Sprint quando questionado pela Equipe de Desenvolvimento.

QUESTION 4
The Product Owner remains distant. He/she has handed over the required Product Backlog for the Sprint but is not
collaborating with the Development Team during the Sprint. What are valuable actions for a Scrum Master?

A. Coach the Product Owner in the values of Scrum and incremental delivery.
B. Bring up the problem in the Sprint Retrospective.

C. Stop the Sprint, send the Product Owner to a course and restart.

D. Nominate a proxy Product Owner.

Correct Answer: AB
Section: (none)
Explanation

Explanation/Reference:
4) O Product Owner continua distante. Ele / ela entregou o Backlog do produto necessarias para a Sprint, mas néo esta a
colaborar com a Equipe de Desenvolvimento durante o Sprint. O que séo acdes valiosas para um Scrum Master?

Treinar o Product Owner nos valores do Scrum e entrega incremental.
Trazer o problema na Sprint Retrospective.

Parar a Sprint, envie o Product Owner para um curso e reiniciar.

Nomear um procurador do proprietario do produto.

QUESTION 5
How much of the Sprint Backlog must be defined during the Sprint Planning meeting?

A. Enough so the Development Team can create its best forecast of what it can do, and to start the first several days of the Sprint.
B. Just enough tasks for the Scrum Master to be confident in the Development Team'’s understanding of the Sprint.
C. All of the potential work. The Sprint Planning meeting isn’t over until 100% of the work is identified and estimated.
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D. Just enough to understand design and architectural implications.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
5) Quanto do Sprint Backlog deve ser definida durante a reunido Sprint Planning?

O suficiente para a equipe de desenvolvimento pode criar o seu melhor previsao do que ele pode fazer, e para comecar 0s
primeiros dias do Sprint.

Apenas tarefas suficientes para o Scrum Master para estar confiante na compreenséo da Equipe de Desenvolvimento da
Sprint.

Todo o trabalho de potencial. A reunido Sprint Planning ndo acabou até 100% do trabalho é identificado e estimado.

Apenas o suficiente para entender de design e as implicagcdes arquitetdnicas.

QUESTION 6
Which statement best describes the Sprint Backlog as outcome of the Sprint Planning?

It is a task list where every Development Team member has signed up for all the tasks that he/she intends to do in the Sprint
It is a decomposition of Product Backlog items such that enough work is decomposed for at least the first days of the Sprint
It must be ordered by the Product Owner

It is an exhaustive list of all tasks for the Sprint. Tasks must be estimated in hours.

Itis a list of the User Stories estimated in story points, and a list of corresponding tasks that are estimated in hours

moow?>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
6) Qual afirmacédo melhor descreve o Sprint Backlog como resultado do Planejamento da Sprint?
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E uma lista de tarefas, onde cada membro da Equipe de Desenvolvimento se inscreveu para todas as tarefas que ele / ela
pretende fazer na Sprint

E uma decomposicéo dos itens de produto a apropriar de tal modo que o trabalho é decomposto suficiente para, pelo
menos, 0s primeiros dias da Sprint

Ele deve ser ordenada pelo Product Owner
E uma lista exaustiva de todas as tarefas para o Sprint. As tarefas devem ser estimado em horas.

E uma lista de User Stories estimados em pontos da histéria, e uma lista de tarefas correspondentes que sdo estimados em
horas

QUESTION 7
When does a Development Team make adjustments to its engineering practices?

After they have been discussed and agreed to at the Sprint Retrospective.
Whenever needed.

During Sprint Planning.

Prior to starting a project.

Before a Sprint begins.
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
7) Quando é que uma equipe de desenvolvimento de adaptar as suas préaticas de engenharia?

Depois de terem sido discutido e acordado na Sprint Retrospective.
Sempre que necessario.

Durante Sprint Planning.
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Antes de iniciar um projeto.

Antes de um Sprint comeca.

QUESTION 8
What is the maximum length of a Sprint?

Not so long that the risk is unacceptable to the Product Owner.

Not so long that other business events can't be readily synchronized with the development work
No more than one calendar month.

All of these answers are correct.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
8) Qual é o comprimento maximo de um Sprint?
N&o faz muito tempo que o risco € inaceitavel para o Product Owner.

Nao faz muito tempo que outros eventos de negoécios ndo pode ser facilmente sincronizado com o trabalho de
desenvolvimento.

No més mais de um calendario.

Todas essas respostas estéo corretas.
QUESTION 9
When multiple teams are working together, each team should maintain a separate Product Backlog.

A. True
B. False

Correct Answer: B
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Section: (none)
Explanation

Explanation/Reference:
9) Quando varias equipes estao trabalhando juntos, cada equipe deve manter um Product Backlog separado.

verdadeira

falso

QUESTION 10
Development Team membership should change:

Never, because it reduces productivity.

As needed, while taking into account a short term reduction in productivity.

Just as it would on any development team, with no special allowance for changes in productivity.
Every Sprint to promote shared learning.
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

10) A participagéo na equipe de desenvolvimento deve mudar:

Nunca, porque ela reduz a produtividade.

Conforme a necessidade, tendo em conta uma reducéo a curto prazo da produtividade.

Da mesma forma que faria em qualquer equipe de desenvolvimento, sem subsidio especial para mudancas na
produtividade.

Cada Sprint para promover a aprendizagem compartilhada.
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QUESTION 11
Who has the last say on the order of the Product Backlog?

The Development Team
The CEO

The Scrum Master

The Product Owner
The Stakeholders

moow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
11) Quem tem a ultima palavra sobre a ordem do Product Backlog?

A Equipe de Desenvolvimento
o CEO
O Scrum Master

O Product Owner

os Stakeholders

QUESTION 12
Which answer best describes the topics covered in Sprint Planning?

Who is on the team and what team member roles will be.

How conditions have changed and how the Product Backlog should evolve.
What can be done and how to do it

What went wrong in the last Sprint and what to do differently this Sprint.
What to do and who will do it.

moow?>
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Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

12) Qual é atender melhor descreve os topicos abordados no Sprint Planning?
Quem esta na equipe e que a equipe papéis dos membros sera.

Como as condi¢6es mudaram e como o Product Backlog deve evoluir.

O que pode ser feito e como fazé-lo.

O que deu errado no ultimo Sprint eo que fazer diferente desta Sprint.

O que fazer e quem vai fazé-lo.

QUESTION 13
Which of the following is the Development Team NOT responsible for?

Selecting the Product Owner.

Planning how to meet a Sprint goal.

Monitoring and increasing productivity.

Monitoring and optimizing the work required to meet the Sprint goal at least daily.
Resolving internal conflicts.
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
13) Qual das seguintes € a equipe de desenvolvimento ndo é responséavel?

Selecionando o Product Owner.
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Planejamento de como atingir uma meta Sprint.

Monitoramento e aumentando a produtividade.
Monitorando e otimizando o trabalho necessario para cumprir a meta da Sprint, pelo menos diariamente.

Resolvendo conflitos internos.

QUESTION 14
When is a Sprint over?

When all Product Backlog items meet their definition of done
When all the tasks are completed.

When the Product Owner says it is done.

When the timebox expires.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

14) Quando é um Sprint acabou?

Quando todos os itens do Product Backlog atender a sua definigdo de pronto.
Quando todas as tarefas sejam concluidas.

Quando o Product Owner diz que esta feito.

Quando o timebox expira.

QUESTION 15
What are some consequences if a Development Team does not have a consistent definition of done from Sprint to
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Sprint?

The Development Team may not know how many Product Backlog items it can do in a Sprint.

The Product Owner may not know what he/she is inspecting at the Sprint Review

The Product Owner may be unable to gauge the progress toward his/her goals

The Development Team may not know what work is entailed in completing selected Product Backlog items
All of the above.
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Correct Answer: E
Section: (none)
Explanation

Explanation/Reference:
15) Quais séo algumas das consequéncias se uma equipe de desenvolvimento ndo tem uma definicdo consistente de feito a
partir de Sprint a Sprint?

A Equipe de Desenvolvimento pode ndo saber quantos produtos Backlog itens que ele pode fazer em um Sprint.
O Product Owner pode ndo saber o que ele / ela esta inspecionando no Sprint Review

O Product Owner pode ser incapaz de avaliar o progresso em dire¢ao a seus / suas metas

A Equipe de Desenvolvimento pode ndo saber que o trabalho esta implicado na realizagédo de itens do Product Backlog
selecionados

Tudo o que precede.

QUESTION 16
When a Development Team determines that it has over-committed itself for a Sprint, who has to be present when
reviewing and adjusting the Sprint work selected?

The Development Team.

The Product Owner and all stakeholders.

The Product Owner and Development Team.

The Scrum Master, project manager and Development Team

Cow>
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Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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16) Quando uma equipe de desenvolvimento determina que tem excesso de comprometeu-se para um Sprint, que tem que

estar presente quando da revisdo e adaptacao da obra Sprint selecionado?

A Equipe de Desenvolvimento.
O Product Owner e todas as partes interessadas.
O Product Owner ea Equipe de Desenvolvimento.

O Scrum Master, gerente de projeto e Equipe de Desenvolvimento

QUESTION 17
Who creates a Product Backlog item’s estimate?

The Development Team after clarifying requirements with the Product Owner.

The Product Owner with input from the Development Team

The Scrum Master.

The most senior people in the organization, including architects and subject matter experts
The Development Team, alone

moow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
17) Quem cria a estimativa de um item do Backlog do produto?

A Equipe de Desenvolvimento depois de esclarecer requisitos com o Product Owner.
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O Product Owner com a entrada da Equipe de Desenvolvimento
O Scrum Master.
As pessoas mais seniores na organizacao, incluindo arquitetos e especialistas no assunto

A Equipe de Desenvolvimento, por si s

QUESTION 18
Why does a Development Team need a Sprint Goal?

Sprint Goals are not valuable. Everything is known from the Product Backlog.

The Development Team is more focused through a common yet specific goal.

A Sprint Goal ensures that all of the Product Backlog items selected for the Sprint are implemented.
A Sprint Goal gives only purpose to Sprint 0.
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

18) Por que uma equipe de desenvolvimento precisa de uma Meta da Sprint?

Sprint Objetivos ndo séo valiosas. Tudo é conhecido do Product Backlog.

A equipe de desenvolvimento esta mais focalizado através de um objetivo comum ainda especifica.
A Sprint Goal garante que todos os itens do Product Backlog selecionados para a Sprint aplicacao.

A Meta da Sprint da apenas o propésito de Sprint O

QUESTION 19
As Scrum Teams mature, it is expected that the following decision is likely to be taken:

A. The Sprint Retrospectives will grow to be longer than 4 hours.
B. A Scrum Master is no longer needed since they are a mature team now.

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator

PVCEplus

VCE To PDF - Free Practice Exam

- VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam
C. They will improve their Definition of Done to include more stringent criteria.
D. Sprint Reviews will no longer be needed.
E. There is no need for a time-boxed Sprint, since time-boxes are only for new Scrum teams

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

19) No Times Scrum amadurecer, espera-se que a seguinte deciséo € susceptivel de ser tomada:
O sprint Retrospectivas vai crescer para ser mais do que 4 horas.

A Scrum Master ndo € mais necesséria, uma vez que € um time maduro agora.

Eles irdo melhorar a sua definicdo de pronto para incluir critérios mais rigorosos.

N&o sera mais necessario Sprint Comentarios.

N&o ha necessidade de uma caixa-time Sprint, uma vez que time-boxes sado apenas para novas equipes Scrum

QUESTION 20
The CEO asks the Development Team to add a "very important™ item to the current Sprint. What should the
Development Team do?

A. Add the item to the current Sprint without any adjustments.

B. Inform the Product Owner so he/she can work with the CEO.

C. Add the item to the current Sprint and drop an item of equal size.
D. Add the item to the next Sprint.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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20) O CEO faz a equipe de desenvolvimento para adicionar um item de "muito importante" para a atual Sprint. Qual deveria

ser a Equipe de Desenvolvimento fazer?

Adicione o item para a atual Sprint sem quaisquer ajustes.
Informar o Product Owner para que ele / ela pode trabalhar com o CEO.
Adicione o item para a atual Sprint e soltar um item do mesmo tamanho.

Adicione o item para o proximo Sprint.

QUESTION 21
For which is the Scrum Master responsible?

The Scrum process being adopted and used properly.

The meetings and the objectives that a Scrum Team set for itself.
Keeping track of resource allocation

Managing the performance of the Scrum Team

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
21) Por que é o Scrum Master responséavel?

O processo Scrum esta sendo adotado e usado corretamente.
As reunides e 0s objetivos que a equipe Scrum propds.
Manter o controle de alocacéo de recursos

Gerenciando o desempenho da equipe Scrum

QUESTION 22

Which of these may a Development Team deliver at the end of a Sprint (Choose 2)?
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A. An increment of working software that is "done."

B. Failing unit tests, to identify acceptance tests for the next Sprint.
C. An increment of software with minor known bugs in it.

D. A single document, if that is what the Product Owner asked for.

Correct Answer: AC
Section: (none)
Explanation

Explanation/Reference:
22) Qual destes pode uma equipe de desenvolvimento entregar no final de um Sprint (Escolha duas)?

Um incremento de software que esta trabalhando "feito".
Testes de unidade falhar, para identificar os testes de aceitacdo para a préxima Sprint.
Um incremento de software com menores bugs conhecidos ha mesma.

Um anico documento, se é isso que o Product Owner pediu.

QUESTION 23
Who is responsible for registering the work estimates during a Sprint?

The most junior member of the Team.
The Scrum Master.

The Product Owner.

The Development Team.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
23) Quem é responséavel por registrar as estimativas de trabalho durante uma Sprint?
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O membro mais jovem da equipe.

O Scrum Master.
O Product Owner.

A Equipe de Desenvolvimento.

QUESTION 24
If burndown charts are used to visualize progress, what do they track?

Accumulated business value delivered to the customer.
Individual worker productivity.

Accumulated cost.

Work remaining across time.
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Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

24) Se os graficos de burndown séo utilizados para visualizar o progresso, o que eles rastrear?
Valor de negocio acumulada entregue ao cliente.

Produtividade do trabalhador individual.

Custo acumulado.

Trabalho restante ao longo do tempo.

QUESTION 25
During a Sprint, when is new work or further decomposition of work added to the Sprint Backlog?
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When the Product Owner identifies a new work.
As soon as possible after they are identified.
During the Daily Scrum after the Development Team approves them.
When the Scrum Master has time to enter them.
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
25) Durante a Sprint, quando € novo trabalho ou ainda a decomposi¢éo do trabalho adicionado a Sprint Backlog?

Quando o Product Owner identifica um novo trabalho.
Tao cedo quanto possivel apos eles sédo identificados.
Durante o Daily Scrum ap6és a Equipe de Desenvolvimento aprova-los.

Quando o Scrum Master tem tempo para inseri-los.

QUESTION 26
The Development Team should have all the skills needed to:

A. Turn the Product Backlog items it selects into an increment of potentially shippable product functionality.
B. Complete the project as estimated when the date and cost are committed to the Product Owner.
C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
26) A Equipe de Desenvolvimento deve ter todas as habilidades necessarias para:

Vire os itens do Product Backlog que seleciona, em um incremento de funcionalidade do produto potencialmente utilizavel.
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Concluir o projeto, estimado quando a data eo custo estdo comprometidos com o Product Owner.

Fazer todo o trabalho de desenvolvimento, mas néo os tipos de testes que exigem especializados de teste, ferramentas e
ambientes

QUESTION 27
The Product Backlog is ordered by:

Whatever is deemed most appropriate by the Product Owner.
Items are randomly arranged.

Small items at the top to large items at the bottom.

Least valuable items at the top to most valuable at the bottom.
Safer items at the top to riskier items at the bottom.

moow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

27) O Product Backlog é ordenado por:

Tudo o que for considerado mais adequado pelo Product Owner.
Os itens sdo dispostos de forma aleatéria.

Pequenos itens no topo de grandes itens na parte inferior.

Pelo menos itens valiosos no topo de mais valioso, na parte inferior.

Itens mais seguras no topo dos itens de maior risco na parte inferior.

QUESTION 28
Which statement best describes a Product Owner’s responsibility?
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Optimizing the value of the work the Development Team does
Managing the project and ensuring that the work meets the commitments to the stakeholders.
Directing the Development Team.
Keeping stakeholders at bay.
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

28) Qual afirmacgéao melhor descreve a responsabilidade de um Product Owner?

Otimizando o valor do trabalho da Equipe de Desenvolvimento faz.

Gerenciando o projeto e garantir que o trabalho atenda aos compromissos com os stakeholders.
Diretor da Equipe de Desenvolvimento.

Manter as partes interessadas na baia.

QUESTION 29
Who is required to attend the Daily Scrum?

The Development Team and Product Owner
The Scrum team.

The Development Team

The Scrum Master and Product Owner.

The Development Team and Scrum Master.
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Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
29) Quem é obrigado a assistir ao Daily Scrum?
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A equipe de desenvolvimento e Product Owner.
A equipe Scrum.

A Equipe de Desenvolvimento

The Master e Product Owner Scrum.

A equipe de desenvolvimento e Scrum Master.

QUESTION 30
The Product Owner must ship each Sprint increment.

To make sure the Development Team is done every Sprint
Without exception.

When it makes sense.

Whenever the increment is free of defects.
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Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

30) O Product Owner deve enviar cada incremento Sprint.

Para garantir que a equipe de desenvolvimento esta feito a cada Sprint
Sem excecao.

Quando faz sentido.

Sempre que o incremento € livre de defeitos.

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

QUESTION 31
During the Daily Scrum, the Scrum Master's role is to:

Facilitate discussions of the Development Team

Ensure that all three questions have been answered

Ensure that each team member has a chance to speak

Teach the Development Team to keep the Daily Scrum within the 15-minute time-box
All of the above
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Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

31) Durante o Daily Scrum, o papel do Scrum Master é:

Facilitar as discussdes da equipe de desenvolvimento

Certifique-se de que todas as questbes foram respondidas

Certifique-se de que cada membro da equipe tem uma chance de falar

Ensine a equipe de desenvolvimento para manter o Daily Scrum dentro do tempo-box 15 minutos

Tudo o que precede

QUESTION 32
What is the main reason for the Scrum Master to be at the Daily Scrum?

To make sure every team member answers the three questions in the right team member order.

To write down any changes to the Sprint Backlog, including adding new items, and tracking progress on the burndown
He or she does not have to be there; he or she only has to ensure the Development Team has a Daily Scrum.

To gather status and progress information to report to management
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Correct Answer: C
Section: (none)
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Explanation

Explanation/Reference:
32) Qual é a principal razdo para o Scrum Master para estar no Daily Scrum?
Para certificar-se de cada membro da equipe responde as trés perguntas na ordem membro da equipe certa.

Para anotar todas as altera¢gdes para o Sprint Backlog, incluindo a adicdo de novos itens e acompanhamento do progresso
no manejo

Ele ou ela ndo tem que estar 14; ele ou ela s6 tem que garantir a equipe de desenvolvimento tem um Daily Scrum.

Para reunir status e informacgdes sobre o andamento de informar a gestéo

QUESTION 33
Which of the following are true about the length of the Sprint? (Select all that apply.)

A. The length of the Sprint should be proportional to the work that is done in between Sprints.

B. All Sprints must be 1 month or less.

C. ltis best to have Sprints of consistent length throughout a development effort.

D. Sprint length is determined during Sprint Planning, and should hold the time it will take to code the planned features in the upcoming Sprint, but does
not include time for any testing.

E. Sprint length is determined during Sprint Planning, and should be long enough to make sure the Development Team can deliver what is to be

accomplished in the upcoming Sprint
Correct Answer: BC
Section: (none)
Explanation

Explanation/Reference:
33) Qual das seguintes sao verdadeiras sobre a duracao da Sprint? (Selecione todas que se aplicam.)

A duracao da Sprint deve ser proporcional ao trabalho que é feito entre Sprints.

Todos os Sprints deve ser 1 més ou menos.

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

E melhor ter Sprints de comprimento consistente ao longo de um esfor¢o de desenvolvimento.

Comprimento Sprint € determinado durante a Sprint Planning, e deve manter o tempo que levara para codificar os recursos
planejados no préximo Sprint, mas nao inclui o tempo para qualquer teste.

Comprimento Sprint € determinado durante a Sprint Planning, e deve ser longa o suficiente para garantir que a equipe de
desenvolvimento pode entregar o que esta a ser realizado no proximo Sprint

QUESTION 34
When does the next Sprint begin?

When the Product Owner is ready.

Immediately following the next Sprint Planning.
Immediately after the conclusion of the previous Sprint.
Next Monday.
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Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
34) Quando é gue a proxima Sprint comecar?

Quando o Product Owner esta pronto.
Imediatamente apos a proxima Sprint Planning.
Imediatamente apos a conclusédo da Sprint anterior.

Préxima segunda-feira.

QUESTION 35
A Scrum Master is introducing Scrum to a new Development Team. The Development Team has decided that a
retrospective is unnecessary. What action should the Scrum Master take?
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Comply with the decision of the self-organizing Team.

Begin facilitating productive, useful retrospectives

Consult with the Product Owner to see how he/she feels about the situation.
Call a meeting between the Development Team and senior management.

Cow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
35) A Scrum Master esta lancando Scrum para uma nova Equipe de Desenvolvimento. A equipe de desenvolvimento decidiu
gue uma retrospectiva € desnecessario. Que medidas deve o Scrum Master tomar?

Cumprir com a decisdo da equipe de auto-organizacao.
Comece facilitar produtivas, retrospectivas Uteis

Consultar com o Product Owner para ver como ele / ela se sente sobre a situagao.

Convoque uma reunido entre a equipe de desenvolvimento e administracao.

QUESTION 36
Who should know the most about the progress toward a business objective or a release, and be able to explain the
alternatives most clearly?

The Product Owner.
The Scrum Master.

The Development Team.
The Project Manager.
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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36) Quem deve saber mais sobre o progresso em dire¢cao a um objetivo de negdcio ou um lancamento, e ser capaz de
explicar as alternativas mais claramente?

O Product Owner.
O Scrum Master.
A Equipe de Desenvolvimento.

O Gerente de Projeto.

QUESTION 37
What is the primary way a Scrum Master keeps a Development Team working at its highest level of productivity?

By keeping high value features high in the Product Backlog.

By preventing changes to the backlogs once the Sprint begins

By facilitating Development Team decisions and removing impediments
By ensuring the meetings start and end at the proper time.
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Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

37) Qual é a principal maneira de um Scrum Master mantém uma equipe de desenvolvimento trabalhando em seu mais alto
nivel de produtividade?

Ao manter alto valor apresenta alta no Product Backlog.

Ao impedir alteracbes aos atrasos uma vez que a Sprint comeca

Ao facilitar as decisfes da equipe de Desenvolvimento e remover impedimentos

Ao garantir que as reunides comegam e terminam no momento adequado.

QUESTION 38
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38 ) Upon what type of process control is Scrum based?

Hybrid

Complex
Definedc
Empirical
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Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
38) Em que tipo de controle de processo € baseado Scrum?

hibrido
complexo
definido

empirica

QUESTION 39
Which of the following two items are NOT topics of discussion within a Sprint Retrospective?

Qual dos seguintes dois itens ndo séo topicos de discussao dentro de uma Sprint Retrospective?

A. Definition of done

B. Team relations

C. Functionality implemented as a result of the Sprint
D. Process improvements

E. Sprint Backlog for the next Sprint

Correct Answer: CE

Section: (none)
Explanation
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Explanation/Reference:
39) Qual dos seguintes dois itens ndo sao tépicos de discussao dentro de uma Sprint Retrospective?

Definicdo de pronto
relacfes da equipe
Funcionalidade implementada como um resultado da Sprint

melhorias de processo

Sprint Backlog para a proxima Sprint

QUESTION 40
Which two (2) things does the Development Team not do during the first Sprint?

Develop a plan for the rest of the project.

Deliver an increment of potentially shippable functionality.
Develop and deliver at least one piece of functionality.
Nail down the complete architecture and infrastructure.
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Correct Answer: AD
Section: (none)
Explanation

Explanation/Reference:

40) Quais sao os dois (2) as coisas que a equipe de desenvolvimento ndo durante o primeiro Sprint?
Desenvolver um plano para o resto do projeto.

Entregar um incremento de funcionalidade potencialmente utilizavel.

Desenvolver e fornecer pelo menos uma parte da funcionalidade.

Pregue a arquitetura completa e infra-estrutura.
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QUESTION 41
Who is responsible for tracking the remaining work of the Sprint?

The Development Team

The Development Team in consultation with the Product Owner
The Project Manager

The Scrum Master

The Product Owner
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

41) Quem é responsavel por acompanhar o trabalho restante da Sprint?
A Equipe de Desenvolvimento

A Equipe de Desenvolvimento em consulta com o Product Owner

O Gerente de Projeto

O Scrum Master

O Product Owner
QUESTION 42
What is the recommended size for a Development Team (within the Scrum Team)?

A. 7 plus or minus 2
B. 9

C. Minimal 7

D. 3to9

Correct Answer: D
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Section: (none)
Explanation

Explanation/Reference:
42) Qual é o tamanho recomendado para uma equipe de desenvolvimento (dentro do Scrum Team)?

7 mais ou menos 2
9
minimal 7

3a9

QUESTION 43
The timebox for a Daily Scrum is?

4 hours.

15 minutes.

Two minutes per person.

The same time of day every day

15 minutes for a 4 week sprint. For shorter Sprints it is usually shorter.
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
43) O timebox para um Daily Scrum é?

4 horas.
15 minutos.

Dois minutos por pessoa.
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A mesma hora do dia todos os dias.

15 minutos para a 4 semanas Sprint. Para Sprints mais curtas geralmente € mais curto.

QUESTION 44
During a Sprint, a Development Team determines that it will not be able to finish the complete forecast. Who should be present to review and adjust the
Sprint work selected?

The Product Owner and all stakeholders

The Product Owner and the Development Team.

The Scrum Master, the project manager and the Development Team.
The Development Team.
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

44) Durante a Sprint, a Equipe de Desenvolvimento determina que ele ndo sera capaz de terminar a previsdo completa.
Quem deve estar presente para rever e ajustar o trabalho Sprint selecionado?

O Product Owner e todas as partes interessadas

O Product Owner ea Equipe de Desenvolvimento.

O Scrum Master, o gerente de projeto ea equipe de desenvolvimento.

A Equipe de Desenvolvimento.

QUESTION 45
The purpose of a Sprint is to produce a done increment of working product.

A. True
B. False
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
45) O proposito de uma Sprint é produzir um incremento feito de produto trabalhando.

verdadeira

falso
QUESTION 46
It is mandatory that the product increment be released to production at the end of each Sprint.

A. True
B. False

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
46) E obrigatério que o incremento do produto ser liberado para producao no final de cada Sprint.

verdadeira

falso

QUESTION 47
The maximum length of the Sprint Review (its timebox) is:

A. 2 hours.
B. 1 day.
C. 4 hours and longer as needed
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D. Aslong as needed.
E. 4 hours for a monthly Sprint. For shorter Sprints it is usually shorter

Correct Answer: E
Section: (none)
Explanation

Explanation/Reference:

47) O comprimento maximo da Sprint Review (seu timebox) é:
2 horas.

1 dia.

4 horas e mais, conforme necessario.

Enquanto for necessario.

4 horas para um Sprint mensal. Para Sprints mais curtas geralmente € mais curto.

QUESTION 48
The three pillars of empirical process control are:

Respect For People, Kaizen, Eliminating Waste
Inspection, Transparency, Adaptation

Planning, Inspection, Adaptation
Transparency, Eliminating Waste, Kaizen
Planning, Demonstration, Retrospective
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
48) Os trés pilares do controle de processos empiricos sao:
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Respeito pelas pessoas, Kaizen, Residuos Eliminar
Inspecdo, Transparéncia, Adaptacao
Planejamento, Inspecao, Adaptacao
Transparéncia, Residuos Eliminar, Kaizen

Planejamento, demonstracdo, Retrospectiva

QUESTION 49
Who has the final say on the order of the Product Backlog?

The Scrum Master

The Product Owner
The Development Team
The CEO

The Stakeholders
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

49) Quem tem a palavra final sobre a ordem do Product Backlog?
O Scrum Master

O Product Owner

A Equipe de Desenvolvimento

o CEO
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os Stakeholders

QUESTION 50
During a Sprint Retrospective, for what is the Scrum Master responsible?

Prioritizing the resulting action items.

Participating as a Scrum team member and facilitating as requested or needed.
Acting as a scribe to capture the Development Team’s answers.

Summarizing and reporting the discussions to management
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
50) Durante a Sprint Retrospective, para o que € o Scrum Master responsavel?

Priorizar os itens de acao resultantes.
Participar como membro da equipe Scrum e facilitar sempre que solicitado ou necessario.

Agindo como um escriba para capturar os Team, Desenvolvimento respostas.

Resumindo e relatar as discussodes para a gestao

QUESTION 51
If quality assurance work does not occur as part of the development work within a Sprint, which benefits are lost?

The increment is probably not releasable.

Future Sprints will probably be interrupted with bugs that are being found.
The indication of progress on the Product Backlog is not transparent.
The project manager cannot effectively update the plan.
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Correct Answer: ABC
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Section: (none)
Explanation

Explanation/Reference:

51) Se o trabalho de garantia de qualidade ndo ocorre como parte do trabalho de desenvolvimento dentro de um Sprint, que beneficios sdo perdidos?
O incremento nao é, provavelmente, libertavel.

Futuro Sprints provavelmente serd interrompido com bugs que estao sendo encontrados.

A indicagéo de progresso no Product Backlog ndo é transparente.

O gerente de projeto ndo pode efetivamente atualizar o plano.

QUESTION 52

A Scrum Master is working with a Development Team that has members in different physical locations. The Development Team meets in a variety of

meeting rooms and has much to do logistically (for example, set up conference calls) before the Daily Scrum. What action should the Scrum Master
take?

A. Inform management and ask them to solve it.

B. Allow the Development Team to self-manage and determine for itself what to do.

C. Ask the Development Team members to alternate who is responsible for meeting setup.
D. Set up the meeting and tell the Development Team that is how it will be done.

Correct Answer: B

Section: (none)

Explanation

Explanation/Reference:

52) A Scrum Master esta trabalhando com uma equipe de desenvolvimento que tem membros em diferentes locais fisicos. A Equipe de
Desenvolvimento reline-se em uma variedade de salas de reunifes e tem muito a fazer em termos logisticos (por exemplo, configurar chamadas de
conferéncia), antes de o Daily Scrum. Que medidas deve o Scrum Master tomar?

Informe gestéo e pedir-lhes para resolvé-lo.

Permitir que a equipe de desenvolvimento para a auto-gestéo e determinar por si mesmo o que fazer.

Pergunte aos membros da equipe de desenvolvimento para suplente, que é responsavel pela instalacéo de reunido.
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Configure a reunido e dizer a Equipe de Desenvolvimento que é a forma como isso sera feito.

QUESTION 53
Who is responsible for clearly expressing Product Backlog Items?

The Product Owner.

The Scrum Master, or the Scrum Master may have the Development Team do it.
The Scrum Master.

The business analyst who represents the Product Owner in the Development Team
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Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

53) Quem é responsavel por expressar claramente itens do Product Backlog?

O Product Owner.

O Scrum Master ou o Scrum Master pode ter a Equipe de Desenvolvimento fazé-lo.
O Scrum Master.

O analista de negécios que representa o Product Owner na equipe de desenvolvimento

QUESTION 54
Which of the following best describes an increment of working software?

UML diagrams that describe how to deliver functionality in future iterations.
A decomposition of all Product Backlog items into tasks for future Sprint Backlog lists.

A new user interface design for functionality delivered in previous iterations.
An automated test suite to verify functionality delivered in previous iterations
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Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

Additional features in a useable state that complement those delivered in previous iterations.
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54) Qual das seguintes alternativas melhor descreve um incremento de software que trabalha?

Diagramas UML que descrevem como para proporcionar funcionalidade em iterag6es futuras.

A decomposicéo de todos os itens do Product Backlog em tarefas para as futuras listas Sprint Backlog.
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As caracteristicas adicionais em um estado utilizavel que complementam as que sdo entregues nas iteracdes anteriores.

Um novo design de interface do usuario para a funcionalidade entregue em iteragdes anteriores.

Uma suite de testes automatizados para verificar a funcionalidade entregue em iteragcdes anteriores.

QUESTION 55
Items on the Product Backlog tend to be:

The same size as the items in the Sprint Backlog.
It depends.

Larger than the items in the Sprint Backlog.
Smaller than the items in the Sprint Backlog.
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Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

55) Os itens no Product Backlog tendem a ser:

O mesmo tamanho que os itens do Sprint Backlog.
Depende.

Maior do que os itens do Sprint Backlog.

Menor do que os itens do Sprint Backlog.

QUESTION 56
Which of the following is NOT a timeboxed event in Scrum?

A. Sprint 0
B. Sprint Testing
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Release Testing
Sprint Retrospective
Daily Scrum

Release Retrospective
Sprint Planning

@ mnmoo

Correct Answer: ABCF
Section: (none)
Explanation
Explanation/Reference:
56) Qual dos seguintes ndo € um evento timebox em Scrum?
Sprint 0

Teste Sprint

Teste Lancamento

Sprint Retrospective

Daily Scrum

Langamento Retrospective

Planejamento da Sprint

QUESTION 57
What are two responsibilities of testers in a Development Team?

Everyone in the Development Team is responsible for quality
Finding bugs

Tracking quality metrics

Scrum has no "tester" role

Verifying the work of programmers

moow>»

Correct Answer: AD
Section: (none)
Explanation
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Explanation/Reference:

57) Quais séo as duas responsabilidades de testadores em uma equipe de desenvolvimento?
Todo mundo na equipe de desenvolvimento é responsavel pela qualidade

encontrar erros

Rastreamento métricas de qualidade

Scrum ndo tem nenhum papel "tester"”

Verificando o trabalho dos programadores

QUESTION 58
Which is NOT a Development Team responsibility?

Planning how to meet a Sprint Goal

Resolving internal team conflicts

Optimizing the work required to meet the Sprint Goal at least daily
Monitoring productivity

Selecting the Product Owner

moow?>

Correct Answer: E

Section: (none)

Explanation

Explanation/Reference:

58), que ndo é uma responsabilidade da equipe de Desenvolvimento?

Planejamento de como atender a Meta da Sprint

Resolvendo conflitos internos da equipe

Otimizando o trabalho necessario para atender a Meta da Sprint pelo menos diariamente
produtividade Monitoramento

Selecionando o Product Owner

QUESTION 59
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How often should Development Team membership change?

A. As needed, while taking into account a short term reduction in productivity.

B. Just as it would on any development team, with no special allowance for changes in productivity
C. Never, because it reduces productivity.

D. Every Sprint to promote shared learning.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

59) Com que freqiiéncia deve Equipe de Desenvolvimento mudanga da sociedade?

Conforme a necessidade, tendo em conta uma reducéo a curto prazo da produtividade.

Da mesma forma que faria em qualquer equipe de desenvolvimento, sem subsidio especial para mudancas na produtividade
Nunca, porque ela reduz a produtividade.

Cada Sprint para promover a aprendizagem compartilhada.

QUESTION 60
Who is responsible for engaging the stakeholders?

The Development Team
The team manager

The project manager
The business analyst
The Product Owner

moow?>

Correct Answer: E
Section: (none)
Explanation

Explanation/Reference:
60) Quem é responséavel pela contratacéo dos interessados?

A Equipe de Desenvolvimento
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O gerente da equipe
O gerente de projeto
O analista de negécios
O Product Owner

QUESTION 61
Which of the following are true about the Product Owner role? (Choose 3 answers)

Multiple people can share the Product Owner role on a Scrum Team.

The Product Owner can be influenced by a committee.

The Product Owner role can be played by a committee or a team of people
The Product Owner is accountable for ordering the Product Backlog.

The Product Owner is one person.

moow?>

Correct Answer: BDE

Section: (none)

Explanation

Explanation/Reference:

61) Qual das seguintes sdo verdadeiras sobre o papel Product Owner? (Escolha trés respostas)
Vérias pessoas podem compartilhar o papel Product Owner em uma equipe Scrum.

O Product Owner pode ser influenciada por uma comissao.

O papel Product Owner pode ser jogado por um comité ou uma equipe de pessoas.

O Product Owner é responsavel por ordenar o Product Backlog.

O Product Owner é uma pessoa.

QUESTION 62
When is a Product Backlog item considered complete?

A. When QA reports that it passes all acceptance criteria.
B. Atthe end of the Sprint.
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C. When all work in the Sprint Backlog that is related to it is complete.
D. The item has no work remaining that must still be done before it can be used by its end user.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

62) Quando é um item Product Backlog considerada completa?

Quando QA relata que ele passa todos os critérios de aceitacao.

No final do Sprint.

Quando todo o trabalho no Sprint Backlog que esta relacionado a ele € completo.

O produto ndo tem o trabalho restante que ainda tem de ser feito antes que ele possa ser usado por seu utilizador final.

QUESTION 63
Who determines how work is performed during the Sprint?

Development Team managers
Subject matter experts

The Development Team
Architects

The Scrum Master

moow>»

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

63) Quem determina como o trabalho é realizado durante a Sprint?
Os gerentes da equipe de Desenvolvimento

Especialistas no assunto

A Equipe de Desenvolvimento
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arquitetos

O Scrum Master

QUESTION 64
A Sprint Retrospective should be held:

At the beginning of each Sprint.

At the end of the last Sprint in a project or a release.
Only when the Scrum Team determines it needs one.
At the end of each Sprint.

Cow>»

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

64) A Sprint Retrospective deve ser realizada:

No inicio de cada Sprint.

No final da dltima Sprint em um projeto ou autorizagéo.

Somente quando o Time Scrum determina que precisa de um.

No final de cada Sprint.

QUESTION 65
When can a Development Team cancel a Sprint?

The Product Owner is absent too often.

Functional expectations are not well understood.

It can’t. Only Product Owners can cancel Sprints.
A technical dependency cannot be resolved

The forecast for the Sprint becomes un-achievable.
Answers A or D.
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Correct Answer: C
Section: (none)

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



Explanation

Explanation/Reference:

65) Quando é que uma equipe de desenvolvimento cancelar uma Sprint?
O Product Owner é ausente com muita freqiiéncia.

Expectativas funcionais ndo sdo bem compreendidos.

Ele ndo pode. Somente Product Owners pode cancelar Sprints.

A dependéncia técnica ndo pode ser resolvido

A previsao para a Sprint torna-se nao-realizavel.

Respostas A ou D.

QUESTION 66
Every Scrum Team must have a Product Owner and Scrum Master.

A. False.
B. True. Each must be 100% dedicated to the Scrum Team.
C. True. Outcomes are affected by their participation and availability.

Correct Answer: C

Section: (none)

Explanation

Explanation/Reference:

66) Cada Time Scrum deve ter um Product Owner e Scrum Master.

Falso.

Verdadeiro. Cada um deve ser 100% dedicado a equipe Scrum.

Verdadeiro. Os resultados sdo afetados por sua participacdo e disponibilidade

QUESTION 67
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Which technique is the LEAST productive way for the Scrum Master to ensure that the Development Team communicates effectively with the Product

Owner?
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Teach the Team to talk in terms of business needs and objectives.

Teach the Product Owner about the technologies employed during the Sprints.
Act as a go-between for them.

Monitor communications between them.

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
67) Qual técnica € a maneira menos produtivo para o Scrum Master para garantir que a Equipe de Desenvolvimento comunica efetivamente com o
Product Owner?

Ensine a equipe a falar em termos de necessidades e objetivos de negocios.
Ensine o Product Owner sobre as tecnologias empregadas durante as Sprints.
Agir como um intermediario entre eles.

Monitorar as comunicagdes entre eles.

QUESTION 68
Which of the following is true about Scrum?

Scrum is like traditional processes but with self-organization to replace Project Managers.

Scrum is based on empirical process control theory.

Scrum is a methodology, where you can pick and choose which parts of Scrum you think will work for your environment.

Scrum is a framework for developing and maintaining complex products.

Each component of Scrum serves a specific purpose, and is essential to Scrum’s success and your usage of Scrum to develop complex products.

moow>»

Correct Answer: BDE
Section: (none)
Explanation

Explanation/Reference:
68) Qual das seguintes é verdadeira sobre Scrum?

Scrum é como 0s processos tradicionais, mas com auto-organizagdo para substituir os gerentes de projeto.
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Scrum é baseado na teoria de controle de processos empiricos.

Scrum é uma metodologia, onde vocé pode escolher quais partes do Scrum que vocé acha que vai trabalhar para o seu ambiente.
Scrum é um framework para desenvolvimento e manutencao de produtos complexos.

Cada componente do Scrum serve a um propdsito especifico, e € essencial para o sucesso Scrum'’s e sua utilizagdo do Scrum para desenvolver
produtos complexos.

QUESTION 69
The definition of “Done” is used to: (Choose 3 answers)

Describe the work that must be done before the Sprint can end.

Guide the Development Team on how many Product Backlog items to do in a Sprint.
Describe the purpose, objective, and timebox of each Scrum event.

Create a shared understanding of when work is complete.

Increase transparency.

moow?>

Correct Answer: BDE

Section: (none)

Explanation

Explanation/Reference:

69) A definicdo de "pronto" € usado para: (Escolha trés respostas)

Descreva o trabalho que deve ser feito antes da Sprint pode acabar.

Guia da Equipe de Desenvolvimento de quantos itens do Product Backlog que fazer em um Sprint.
Descrever a finalidade, objetivo e timebox de cada evento Scrum.

Criar um entendimento comum de que o trabalho esta completo.

Aumentar a transparéncia.

QUESTION 70
Which of these may a Development Team deliver at the end of a Sprint?

A. Failing unit tests, to identify acceptance tests for the next Sprint.
B. An increment of software with minor known bugs in it.
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C. Asingle document, if that is what the Scrum Master asked for.
D. Anincrement of working software that is "done."

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

70) Qual destes pode uma equipe de desenvolvimento entregar no final de um Sprint?
Testes de unidade falhar, para identificar os testes de aceitagéo para a préxima Sprint.
Um incremento de software com menores bugs conhecidos na mesma.

Um dnico documento, se é isso que o Scrum Master pediu.

Um incremento de software que esta trabalhando "feito".

QUESTION 71
Which does a self-organizing Development Team choose?

When to release, based on its progress
Product Backlog ordering

Sprint length

How to best accomplish its work
Stakeholders for the Sprint Review

moow>»

Correct Answer: D

Section: (none)

Explanation

Explanation/Reference:

71) que faz uma equipe de desenvolvimento de auto-organizagdo escolher?
Quando do langcamento, com base no seu progresso

Product Backlog ordenacédo

comprimento Sprint
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A melhor forma de realizar o seu trabalho

Stakeholders para a Sprint Review

QUESTION 72
An organization has decided to adopt Scrum, but management wants to change the terminology to fit with terminology already used. What will likely
happen if this is done?

Without a new vocabulary as a reminder of the change, very little change may actually happen.

The organization may not understand what has changed within Scrum and the benefits of Scrum may be lost.
Management may feel less anxious.

All answers apply.
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Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
72) Uma organizacéo decidiu adotar Scrum, mas a administragdo quer mudar a terminologia para se encaixar com a terminologia j& utilizada. O que
provavelmente vai acontecer se isso é feito?

Sem um novo vocabuléario como um lembrete da mudanga, uma mudanca muito pequena pode realmente acontecer.
A organizagdo pode néo entender o que mudou dentro de Scrum e os beneficios do Scrum pode ser perdida.
Gestao pode se sentir menos ansioso.

Todas as respostas sdo aplicaveis.

QUESTION 73
What are three benefits of self-organization?

Increased self-accountability
Increased rule compliance
Increased commitment
Increased creativity
Increased predictability

moow?>

Correct Answer: ACD
Section: (none)
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Explanation

Explanation/Reference:

73) Quais sao os trés beneficios da auto-organizagao?
Aumento da auto-responsabilizacéo

O aumento da ades&o as normas

Maior compromisso

Aumento da criatividade

O aumento da previsibilidade

QUESTION 74
Which phrase best describes a Product Owner?

Value optimizer

Requirements engineer

Team manager

Go-between between development team and customers

Cow>»

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

74) Qual frase melhor descreve um Product Owner?
valor otimizador

requisitos engenheiro

O gerente da equipe

Intermediario entre a equipe de desenvolvimento e clientes

QUESTION 75
Why should the Product Owner be present at the Daily Scrum?
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To participate as a Scrum Team member.
To represent the stakeholders” point of view.
He/She doesn’t need to be there.

To hear about impediments in functionality.

Cow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

75) Por que o Product Owner estar presente no Daily Scrum?
Para participar como um membro do Scrum Team.

Para representar o ponto de vista do Stakeholders.

Ele / Ela Indiferente precisa estar |a.

Para ouvir sobre impedimentos na funcionalidade.

QUESTION 76
Which statement best describes the Sprint Backlog as outcome of the Sprint Planning?

Each task is estimated in hours.

It is ordered by the Product Owner

It is a complete list of all work to be done in a Sprint
Every item has a designated owner.

It is the Development Team’s plan for the Sprint.

moow?>

Correct Answer: E
Section: (none)
Explanation

Explanation/Reference:
76) Qual afirmacg&o melhor descreve o Sprint Backlog como resultado do Planejamento da Sprint?

Cada tarefa é calculado em horas.
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E ordenada pelo Product Owner

E uma lista completa de todo o trabalho a ser feito em um Sprint.
Cada item tem um proprietario designado.
E o plano de Desenvolvimento Team, para a Sprint.

QUESTION 77
The Product Owner makes sure the team selects enough from the Product Backlog for a Sprint to satisfy the stakeholders.

A. True
B. False

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

77) O Product Owner garante que a equipe seleciona o suficiente do Product Backlog para o Sprint para satisfazer as partes interessadas.
verdadeira

falso

QUESTION 78
What happens if the Development Team cannot complete its work by the end of a time-box?

Scrum should be abandoned.

The time-box holds and the Development Team continuously learns what is actually possible to do within a time-box.
The time-box is adjusted permanently to reflect reality.

The time-box is extended temporarily. Lessons are taken to ensure it doesn’t happen again.

Cow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
78) O que acontece se a equipe de desenvolvimento ndo pode completar o seu trabalho até o final de um tempo-box?
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Scrum deve ser abandonada.

O tempo-box detém ea equipe de desenvolvimento aprende continuamente o que é realmente possivel fazer dentro de um tempo-box.
O time-box é permanentemente ajustado para refletir a realidade.
O tempo da caixa é estendido temporariamente. As aulas sdo tomadas para garantir que ele ndo acontece novamente.

QUESTION 79
An abnormal termination of a Sprint is called when?

When the Team feels that the work is too hard.

When it is clear at the end of a Sprint that everything won’t be finished.
When the Product Owner determines that it makes no sense to finish it.
When Sales has an important opportunity.

Cow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

79) Uma finalizagdo anormal de um Sprint é chamado quando?

Quando a equipe sente que o trabalho é muito dificil.

Quando é evidente ao fim de um Sprint tudo que ndo havera qualquer terminado.
Quando o Product Owner determina que néo faz sentido para termina-lo.
Quando Vendas tem uma oportunidade importante.

QUESTION 80
Which of the following is true about the Scrum Master role?

The Scrum Master teaches the Development Team to keep the Scrum meetings to their timebox.

At the Sprint Review, the Scrum Master identifies what has been "done" and what has not been "done".
The Scrum Master assigns tasks to Development Team members when they need work.

The Scrum Master is responsible for updating the Sprint Burndown.

The Scrum Master helps those outside the team interact with the Scrum Team.

moow?>
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Correct Answer: AE

Section: (none)

Explanation

Explanation/Reference:

80) Qual das seguintes é verdadeira sobre o papel de Scrum Master?

O Scrum Master ensina a equipe de desenvolvimento para manter as reunides do Scrum para sua timebox.

No Sprint Review, o Scrum Master identifica o que foi "feito" e que nao foi "feito”.

O Scrum Master atribui tarefas aos membros da equipe de desenvolvimento quando eles precisam de trabalho.

O Scrum Master é responsavel por atualizar o Sprint Burndown.

O Scrum Master ajuda aqueles fora da equipe interagir com a equipe Scrum.
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Simulado 04

QUESTION 1
What are two responsibilities of 125t2rs in 8 Development Team?

= Bookmark ihis question
Choose bwo answers.
Al [ Tracking quality meincs
Bl || \enfying the work of programmers
C) (O Finding bugs
D[] Evenyonein the Developrment Team is MEDTSINE Tor quiality

E] L[] Scrum has notester robe

Tracking quality meincs
Verfying the work of programmers
Finding bugs

Bvaryona in the Deselopment Taam is !'qu'lslbﬂ Tow duuility

moowp»

Scrum has no "eatar moke

Correct Answer: DE
Section: (none)
Explanation

Explanation/Reference:

1 Wihat are two responsibifities of testers in a Development Team?

D Bookmark this guestion

Choose kv answers.

Al [0 Trackng quality metncs

Bl [ Venlyingthe work of programmers
Cj Finding bugs

]}

Bveryong in thi Deselopment Taam is Mstl'Hlfﬂl furality

M ™ O

E] _ Scrum has no ester ke
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QUESTION 2
Development Temm members siep up o own & Sprint Backieg tem:

) Bookmark this guEestion

Ay During the Draily Scrum.

H) Atthe Sprint planning measing.

C} Whenever a team member can accommaodate more work.

o Maver. 4l Sprind Backlog lems are “owned” by ihe entire Developmen Taam, even

though gach one may be done by an individual Development Team memibes.

During the Draily Scrum.
Al the Sprint planning meating.

Whenever a team member can accommodate more wor.

o0 ® >

HWaver. &l Sprind Backlog Hems are "owned” by the entire Development Team, even
ihough each one meay be dong by an ndividual Development Team meamber.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

2 Development Team members siep up to own & Sprint Backion liem:
= Bookmark this guestion
A} 7 During the Daity Scrum.
1]
i I

i

Althe Sprnt planning meating.

Whenever a team member can accommodate more worke

L)

D1 & hWever All Sprind Backlog fems are "owned” by he entire Development Team, even
though sach one meay be domne by an individual Development Tean marmbar.

QUESTION 3
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Howr often Shoukl Development Team membership change?
= Bookmarkihis queation
A) As needed, while taking info account a short term reduction in produciity.
B) NEVET, DECAUSE Nt FEOUCES ProdUCINY,
c) Every Sprint o promote shared leaming,

0]] Justae it would o any development leam, with no special allowance for changes in
pioeibuclieily

As neaded, while laking info account 3 shorl beom redudtion in produsctivity_
MEVED, hecause i reduces productivity.

Every Sprnt io promote shared leaming.

o0 w»

Just as twould lbliﬂ'lj' developmen beam, with no special allvwance for changes
prodiuclivily

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
3 Howofien should Development Team membership change?

T Bookmark this QuEsTien
Al @ As needed, while taking info account a shor berm reduckion in produectiity.

Bl & Mewer hecause i reduces producthly.

Cy & Ewery Sprintto promoie shared leaming.
1]} |‘: Juet as il would B!IETI]' developmen tadm, with no special allowances for changas in
prosiuclivily.
QUESTION 4
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When is a Product Backlog iem considersd complete?

= Bogkmark this guestion

Al The item has no work remaining thal must still be done before it can be used by ils end
USET

Bl When QA repods thal it passes all acceplance crileria.

) Abthe end of the Sprint

O ‘When all work in the Sprnint Backlog thal is related to il is complete.

A. Thee item has no work remaining that must siill be done before it can be used by its end

LERET.

B.

¥Whan QA repaits thal it passes all accaplance aiteria,

C. arihe end of the Sprint

D. wWhean all work in the Sprint Backog thal is related ko il is complete.

Correct Answer: A
Section: (none)

Explanation

Explanation/Reference:

4] Winen i= @ Product Backhog wm considered comphete?

D Bookmark this guestien

Al @& The item has ro work remaining thal must still be done belore it can be usad by its end
USEL
Bl & When QA rapodts thal il passas all acoaptance aileria.
Gl = Afthe end afine Spant;
Oy When all work in the Sprint Backlog thal is refated fo il is complete.
QUESTION 5
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The Product Cwher delermines how many Product Backiog items the Development Team selects 105 a Sprint,
T Bogkmark ihis question

A} % Tre, accordingly to whak was commitled o e stakeholdars.

"

Bl 5 T, but only aRer confirmation by Bve FES0WTE manager mal e Team has enougn
capaciy :

& & Tme

Oy % False, the Soum Master does that

B

False.

Fl False, capaciy and commament are fhe Project manager's responsibility.

mmoow>»

Correct Answer: E
Section: (none)
Explanation

Explanation/Reference:

5} The Product Dwmer defermines how many Product Backiog fems e Development Team s2iects for a Sprint.

= Bookmark this guestion

Al % Twe, accordingly o whak was comimithed o the stakeholdars.

Bl -____ T, buk only aRer confimation by @E resote manager fiat e Team has enough
ﬁ[lﬂﬂ:ﬂ"
B S Tue-

Oy " False, the Soum Master does that

El & False. )
F1 *  False, capacity and commément are the Project manager's responsibilidy
QUESTION 6
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A Scrum Master is keeping a list of open impediments, bat it is growang and hefshe has been able o resolve only
a small portion of the impediments. Which three (3} technigues would be most kelphul in this sitwation?

[Z] Bookmark this question

Chonse three anawers

N
Bj
c)
D)
Ej

F]

mmoow>»

|

0 @ B @

(]

Cansult with the Developmisnl Tearm.

Prioritize S kel and work on them in ofder

#lert management to the Ipediments and thesr Impaict

Discuss the absence of managemend support wiih he Development Team
Tell the Product Crwner thal Scrum isnt working.

Amange a iage meeling wilh 31l ofher projed managers.

Correct Answer: ABC
Section: (none)
Explanation

Explanation/Reference:
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&) A Scrum Master is keeping a list of open impedimenis, bul it is grownng and hefshe has been able o resobre only
a small portien of the impediments. Which three (3} techniques would be most helphul in this situation?

Z! Bookmark this question

Chinze fhree anawers
Al #  Consull with the Developman Team.
B) & Priomize B k3t and work on fhiem in order
C) B  Alert management to the impediments and thedr impact
Oy [| Discuss the absence of managemeni support with the Development Team
El (1 Tell the Produd Cvmer thal Sorum ient working
F1 3 Amange aliage meelng with all ofer projec managens.
QUESTION 7

A 5Sprint Refrospeciive showkd be ekl

= Bookmark his guestion

& D
B &
cr @
D &

Cow>

Al the end of each Sprink
Al the beginning of 2ach Sprinl
Cinly when the Soum Team determines it needs one.

Al the end ol the ksl Sprint in 3 project o 3 release.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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n

A Sprint Refrospective shoukd be hebl:

D Bookmark this guestion

Al
Bl
c
1]

m

i Al the end of each Sprink

Al the Beginning of 2ach Sprint

COnly when the Soum Team determines it nesds one.

i B £

Al'the end of the Ias] Spent in a project or a release.

QUESTION 8
Which statement bestoescribes the Sprint Backiog as sutcome of the Sprint Planning?

T Bookmark this guestion

Al
]|
i
o)
E)

moow»

¥l ©h

-]

i

It is a compdeta fisl of all work bo be done in a Sprink
It iz thie Developmeant Teamy'a plan for he Sprint
Each task 1s estmaied im howrs.

It is prdered by Bve Product Cremer

Every ltemhas;'a nesgﬁdm

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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1) Wihich statement best describes the Sprint Backing as ortcome of the Sprint Planning?

D Baokmark this guestion

A} % Wis a complete list of ali work bo be done in 2 Sprink

Bl S Wiathe Development Teamy'a plan forthe Spant

Cy @  Eachtaskis estimated n hours.

D) @ Wisondened by the Product Oweer

El & Everyfem haE'.é. dEEImﬁﬂ VATET
QUESTION 9

Wiich three of the folliowing are Teedback 0ops in Scmm?

D Bookmark this question

Choose three answers.

A O
B &

C)

W[}

(£ B |

E B

moow?>

Daity Scrum

Sprint Review
Spiinl Relrospeclive
Raleaze Planning

Refnement Mesting

Correct Answer: ABC

Section:

(none)

Explanation

Explanation/Reference:
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9 Vinich three of the following are Teedback l0ogs in Scrum?

= Bookmark this guestion

Choosa hree answers.

A} ¥ Daily Scrum
B @, SprintReview
C) @ SpintRerospecive
D) © Release Planning
L
E] [ Rednement Meefing
QUESTION 10

Wiich topics should be discossad in the Sprint Review?

D Bookmark this guestion

A} " Coding and engineenng praclices.

Bl & The Scrum process, and how if was used during the Sprind

Cy = Sprnd results.

D) = ABoltheabove.

Cow>

Correct Answer: C
Section: (none)

Explanation

Explanation/Reference:
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100 Which fopics should be dizcessed in the Sprint Review?

i

Bonkmark ihis guestien

Coding and engineenng piactices.

"
th ik

The Scrum proceas, and how | was used during the Sprie

e}

Sprint resulis.
Al of e above.

iy
iTh '{i—’

QUESTION 11
Every Scrum Team miast have a Product Oamer and Scrim Master,
D Bookmark this guestion
Al % False.

Bl ¢ Trwe Each miustbe 100% dedicaied 1o the Scrum Team

C) & Tue Outcomes are affected by their paricpation and availabily.

A.
B.
C.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

1) Every Scrum Team must have a Prodect Owmer and Scrum Master,

D Bookmark this guestion

A} (O Fales.

Bl & Tue Eadn muatbe 100% dedicated to the Scoum Team

Cy @ True Ouwlcomes are affacied by their participabion and availabiity.
QUESTION 12
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How much tme is required afier & Sprint to prepare o the next Sprint?

D Bookmark this question
Al O Mone. A new Sprind stars immediatety iollowing the end of the previous Sprinl

Bl & The break heiveen Sponts s ine-boked i 1 wesk Tor 30 day Sprint3, and usually ess
For =horter g prinks.

Cy &  Enough time for e requirements for e pext Spant to be nalled down
Enough time fior the Development team to finish the teslng from the last Sprnl
Al of the abowe are allowed depending on B Sluation.

]
El

En

ih

moowp

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

12} Hond e Timee |5 reduired after a Sprint o prepare 1o the nexl Sprini?

D Bookmark his question

A] @ Mone.Anew Sprint starts immedialely following the end of the previous Spein
Bl &= The hreak hetwaen Sprnis (s ime-boxed to 1 week Tor 30 day Spinis, and usually lzsa
For hirber S prnts.
C} &  Enough fime for e requirements for e next Sprint to he nalled down
D)  Enough fime for the Development team ta finish the testing from the lzst Sprind
E] &= Alolihe above are allowed depending on B sitation.
QUESTION 13
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Which three of the following are true about Scrum?

IZ Bookmark this question

Choose three answers.

A3
B &
c =
1
El &
A.
B.
C.
D.
E.

SCIum i a framework Ton developing and maintaning compiex products.

Each compaonent of Scrum senes & spedific pumose, and IS essential fo Sorum's
SUCCESS and YOUr USage af Scrum i develop comgles produds

Serumn 2 based on empirical process control theary.

Serum is like fradiional pmsa& bt with =elf-organization to replace Projed
Managers.

Scrum is a methodolegy, where you can pick and choose which paris of Scrum you
think wall woork: for your emsronment.

Correct Answer: ABC
Section: (none)

Explanation

Explanation/Reference:

13 Which threo of the following are troe about Scrum?

2l Bookmark this guestion

Chopse three answers.

Al
E)

ch

]

E]

#
=

Sorum i o Tramework fon developing and maintaning compier products.

Each component of Scrum senes 8 speciic pupose, and is easential to Scum's
SUCTESS And YOUT Usage of Scrum i develop comgex products

Serum is based on empirical process control theary

F
Serum is Iike radetional pmnes.sl?fmﬂwih self-organzshon 1o replace Projed
Managers.

Scrumn is 3 methodology, where you can pick and choose which parls of Scrum you
think wll work: for your emsironment.
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QUESTION 14
What is the accountability of the Product Dwner during Sprint 07

D Bookmark this guestion

B
Ch
1]

E}

D.

E.

% Gatheding, eliciting, and analvzang the requirements that will be inserbed into the
Produd Backlog.

#1  Thee is no such thing as Sorinl 0
= Make sure enough Product Backing Bems are refined to fill the first 3 Sprints

7 Determine the composiion of the Development Teams so they have the capaoty fo
deliver the completed forecast

% Make the complele projedt plan to commil dzle, budget and scape to the stakeholders.
Gatheding, slicling, and analvzing the requiramenls thal will be inserbed inlo the
Produd Backleg.

Thete is no such ling as Sprinl 0

Make sure enough Produdt Backiog fems are refined to Al the first 3 Spants,

Dietermine the composilion of the Development Teams so they have the capacily to
dediver the completed forecast

Maka the complete prosed plan o commil date, budget and scope to he slakeholders.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

14) What bs the accountability of the Product Dwner during Sprint 07

T Bookmark this guestion

% Galheding, elicling, and analyting the requirsmenls thal will be insered into the
Produd Backleg.

Thede is no such hing as Sprinl 0

]
&

) Make sure enough Produd Backing fems are refingd o fll the Brst 3 Spants

]

Oy

i

Dietermine the composibon of the Development Teams so they have the capaciy o
deiiver the completed forecast

B

LR

Mazke tha complete projed plan to commil dzte, budgat and scope to the skakeholders.
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QUESTION 15
What is the maximam kength of & Sprini?

=
N B
Bl &
g} &
oy 9

Bookmark this quesiion

%, Mol so long thal other business events can't be readily synchronizad with the

development work

Mol £o long that the fisk is unaccaptable to he Product Cwnes

Mo mare han one calendar momih

All of these answers are comrecl

A. HMotso lang thal other business events can'l be readily synchronizad with the
development work.

B. Motz long that the sk is unaccaptable 1o he Product Dwner

HNo mare than one calendar rmont

D. Al of these answers are comact

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

15) What is the madirmam kengih of a Sprint?

T Bookmark ihis question
Al %, Molse long that ofher business events can'l be readily synchronized with he
development work
B) % Holso lang that the riskis unaccepiable to the Product Owmer
Gy 5 Homare han one calendar mon
Oy = Al ofthese answers are comech
QUESTION 16
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Durirg e Dally Screm, the Screm Master's robe is to;

D Bookmark his guestion

Ay @
Bl

ey &
0 o
E}y &

Teach ihe Development Team to keap the Daily Scuem within the 15 minute bmebax
Lead the discus s of the Development Team

Make sure that all 3 questions have been answerad.

Manage the mesling in a way hal each [2am member has a chance 1o speak

All ot the ahowve

Teach the Development Team to keep the Daily Soum within the 15 minute imebo.

w

m o o

Lead the dizcusstng of the Development Tesm

Make sure fhat all 3 guesbons have been answered.
Manage the meeling in a way thal each leam member has a chance 1o speak.

All of the ahowe

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

16) During the Daily Scrum, the: Scrum Masters rke is to;

D Bookmark Iis guestion

Al @& Teach the Developmeni Taam fo keep the Daily Sciusm within the 15 minute kmeba
Bl 5 Leadihe discussions of the Development Tagm
C} @ Make sure that all 3 questions have been answerad.
D) & Manage the meeting in away hal each leam member has a chance 1o speak.
E} & Allaotthe above
QUESTION 17
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YT LT rmaNeS ow WOrK IS performed during the Sprint?

= Bookmark ihis question

Al 73 The Soum Master

]

=] The Develnnment Team

C) 2 Subjedmater aperts
]

£h

Archibacts .

El & Devewopment Team managers

The Scrum Master
The Dewelonment Tearm
Subject matter expers

AICIIMBCIS .

m o o w2»

Development Team managers

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

i Wl getermines how work s performed during the Sprint?

D Bookmark his guestien

A} & The Scrum Master

Bl & The Deselinment Team

cy & ' Subjed matter expens

D) & Anchitects .

E] = Development Team managers
QUESTION 18
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An abnormal termination of a Sprint Is called when?

= Bookmarnk tis question
Al When the Team feels that the work is too hard.
B] & Whenthe Product Dener determines hat it makes no sense o finish i
C} ¢ Whenitis dear al the end of a Sprint that everyihing won't be finished.
D) 5 When Sales has an impordanl opportunily.

When the Team feels thal the work is oo hard
‘When e Product Cwner determines mat Tt makes no sense o inish L

A
B
C. wWhen it iz dear at the end of Spnnd that evenéhing won't be finished.
D

When Sales has an impodtant opporiunily.

Correct Answer: B
Section: (none)
Explanation
Explanation/Reference:

iLl An abnormal iermination of a Sprint 15 called when?

S Bookmark this guestion

Al 7 When the Team feels that the work is too hard.
B) & When he Produc Owner detemings Teat | makes no sense io Tnish L
Cy & When itis dear af the end of & Sprini that everyhing won't be fingzhed.
0} & When Sakes has an impotant opporuniy.

QUESTION 19
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During & Sprint, wisen k= new work of Turther decompositon of work added to the Sprint Backiog

D Bogkmark this guestion

4 When the Scium Master has ime ko enter them.

8] AS 500N &5 posainie ater they are Mentifed
C) Dwring the Daily Scrum after the Development Team approves fhem.
] When the Produd Caner identifies new work

A.  When the Scrum Master has time to enter them.

B. s soon as possinie ater mey are identied.

C. During the Daily Scrum afier the Development Team approves them.
D

Wi the Product Owners idenifies new woek

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

19) During & Sprint, wihen 5 mew work o luriher decompositon of work added to ihe Sprint Backiog?

D Bookmark ihis question :
A B Hmﬂmﬁuum“aﬁhhaﬁlimnl;mﬂm
B) & Assoonas possible after they are identfied.
Cy "  Dunng the Daily Scrum afier the Development Team approves ivem.

Dy 5 When the Product Dwnes idenbfies mew work

QUESTION 20
Which statement best describes & Product Owmen's responsibdliny?

D Bookmark his quesiion

Al Keeping stakaholders al bay.

=} Cptimizing the value of ine work The Development Team does.

C)h Managing the project and ensuning that the work meets the commitments o the
stzkeholders.

1]} Directing the Development Team.
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Correct Answer: B
Section: (none)

Explanation

Explanation/Reference:

20 Which statement best describes & Product Twmer's responsibiliny?

D Bookmark this guestion

Al & Keeping stakaholders 2l bay.
Bl & Optiméing he value of the work the Davelopment Team dogs.
C) % Manageng the project and ensuning izt the work meets the commitments to the
stakeholders.
Oy 7 Diredling the Development Team.
QUESTION 21

How 1% mangge ment extemal 1o the Scrum team imvolved in ihe Daily Scrum?

Z Bookmark this guestion

Al The Produd Owmed represents thedr opinions.
Bl The Scrum Master speaks on thair behall
) The Dewelopment Team sef-manages and 15 the only managament required at the
Diaiby Scrum. All olhers cannot particpate.
(1] Management grves an update at he stard of each Daily Scrum.
A.
B.
C.
D.

Correct Answer: C
Section: (none)
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Explanation

Explanation/Reference:

1) How iz management exiemal 1o the Screm feam imveived in e Daily Scrum?
T Bookmark his QuEestion

A} % The Produd Owmed represents their opinions.

Bl & The Scrum WMaster speaks on heir behalf

C) & The Deveiopment Team sef-manages and is the only management required at the
Diaily Scrum. All others cannot parficpate.

Oy %  Management gives an update atthe stad of each Daily Scrum.

QUESTION 22

Which does a sell-grganizing Development Team choose?

B)
Cj
]}

moow»

FProdud Backlog ordering
Stakehobders for the Sprnt Resiew
Sprint l2ngth

Whan 1o release, based on s progress

How to best acoompliah s wark

Correct Answer: E
Section: (none)
Explanation

Explanation/Reference:
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22) Which does a sell-grganizing Development Team choose?

&  Bookmark Ihis question

Al Product Backlog ordering

Bl o Stakeholders for the Sprinl Review

€} @ Sprint langih

Oy = YWhan lo elease, basad on B projgrass

El ® Howio Best accomolish fs work
QUESTION 23

Ve many Development Teams are wWorking on a single product, what best describes the definition of "Tone?™

D Bookmark ihis guestion

Al

-

oy

Cow>»

Each Developmeni Team defines and usas its own. The diffarences are discussad
and reconciled during a hardening SprinL

All Developmant Teams mus] have a definiion of "Done” thal makes feir combined
work polentially refeasable.

Each Developrient Taam usas ils own bud must make hair dafnition dear to all ofher
Teams 56 ihe d@lerencas are Kown

I depands.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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23

Vitben many Developmeent Teams are working on a single product, what best describes the definition of "Doene?"

Dl Bookmark this guestion

Al

Bl

Cl

e}

" Each Developmen] Team defines and usas ils own. The difletences afe discussed
and reconciled during a hardening Sprink

& Al Development Teams musl have a definlion of "Done” thal makes teir combined
work poleniizlly releasable.

= Each Development Taam usas ils own bul must make thair definition dear to all othear
Teams 50 lhe @Terences aie: oW

I depands.

r_:ll

QUESTION 24

Which of the lodlowing best describes an increment of working software?

D Bookmark this question

Al
B]
C)
3}

moowp

A decomposifion of all Product Backdog ftems into zsks for future Sprind Backlog lists.
A new user interace design for uncionalily delverad in previous tarations.
UML diagrams that descnbe how to delver iiencionality in future derations.

Addiisnal fealures in 3 useable skate Inat complement those defivered in previous
iterafions. b

An automvated 1es) suibe o verly Renclionaliy delhered in predous. terations

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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24) Whiich of the Todiowing best describes an increment of working soffware?

D Bookmark this guestion

A} Adecomposifion of all Produd Baddog items into tasks for future Sprimd Backlog lists.
B] & Anewuserintertace design for unctionality delversd in previols taralions.
C1 % UML diagrams that describe how o deliver funcionality in future terations.
Dl & Addifonal fealures in a useable state that complement those defiverad in previous
iteralions. [a
El < Anautomaied 1esl sule 1o verly fencionallly delhenad in previous Merations
QUESTION 25

When may & Development Team change s engineering practices?

2 Bookmark this guestion

Al Dwring Sprint Planning
B) Priaf to starting & new project
Ch Dwring the Spnnt Retrospechve
1] Whenever neaded
E} l;mnn :;.hﬂmga neEw Spnn
A.
B.
C.
D.
E.

Correct Answer: D
Section: (none)

Explanation

Explanation/Reference:
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25) Winen may & Developmaent Team change s engineering practices?

D Bookmark his guestien

Al % During Sorint Planning

Bl 7 Priofin staniing & new propect

C} & Dwring tha Spant Retrospeciie

Oy & Whenever neaded

El B Friar o atarting & new Sprint
QUESTION 26

How many hodrs per day should a person on a Fcrum Team work?

=l Bﬁmrmmls huésﬁm

A Howeves many hours are needed fn get the work done
B)  An"deal day” measunng anly wien he or she = producine
C} 7  Alasusiamable pace, usually 7-§ howrs per day
0Oy & 14 hours-
A.
B.
C.
D.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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2iE) How many hours per day should a person on a Scrum Team work?

! Bookmark his guestion
A} % However many nours are negded io get the work done
B} % AnTideal day” measunng anly when he or she is productive.

C) m Alasusiainabbe pace, usually 7-8 howrs per day.
D) & 44hours

i

QUESTION 27
A3 Scrum Teams mature, It is expected tat the Following decision Is likely to be taken:

D Bookmark Iis guestion

Al
3]
)
o

E}

moowp»

They will improve their defindion of "Done” to include more stnngent critena.
Spaint Reviews will no longer he needed
‘4, Sorum Master is no longer neaded smce they are a malure =am now.

Thira ks fo need for 3 lime-boeed Spoind, since Bme-boxes are only for new Soum
Teams.

Thi Sprird Retrospeciives will grow 1o De longer han 4 hours

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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7 A5 Scrum Teams matire, It ks expecied Mal ine follwing decision 5 likely o be taken:

D Bookmark this guestion

A) @ They will improve their definition o "Done” o include more skingent aieria.

B 2 Sprint Reviews will no longer be needed
€} % A Scum Masier is o longer needed since they are a matura ieam now.
D] 5 Thers is no need fod a ime-boxed Sprind, since Bme-bodas are only Ior new Scium

Teams.

El & The Sprint Retrospactivas will grow b D mnger han 3 Rours.

QUESTION 28
Whai are three benefits of sel-organization?

Al Increased predictability
Bl Increased commibmen
Gl Increase o cre athily
o) increased aai-accountsbilmy
E} Increased rule compliance
A.
B.
C.
D.
E.

Correct Answer: BCD
Section: (none)
Explanation

Explanation/Reference:
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2% Vihat are three benefils of sefl-organization?

& Bookmark hiz guestion

A} [0 Inceased prediciability

Bl & increased commilment ;}

C) @ Wncreased creathly

O) % Increased sef-accountabildy

El [ ] Increasedrule compliance
QUESTION 29

For the purpose of tTransparency, when does Scrum say a vew increment of working software must be availabhe?

D Bookmark this guestion

Al Whan the Produd Cemer asks 1o create one.
B] Befnre the releasa Sprint
) Al the end of every Sprnt
o I Afer ihe accaptance lesling phase
El Every 3 Sprnts,
A.
B.
C.
D.
E.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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29)
T Bogkmark his guestion
A}l (& When the Produd Dwner asks to create one.
Bl T Bekde the release Sprint
Cy & Atthe end of every Spnint
(1] I ARer he: acteptance lesling phase
E] & Every3 Spnmis
QUESTION 30

For the purpose of fransparency, wihen does Scrum say & rew increment of working software must be avalable?

ltiems on the Product Backlog tend to be:

T Bookmark Mis question

A
B)
cj
o]

Cow>

The same size as the ftems in the Spont Backlog
it depemds.
Larger than the items in the Spnnt Baddog

Smalier than the fems in the Sprint Backlog

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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3m Items on the Product Backlog tend to be:

T Bookmark this question

Al

The same size as fhe dems in the Spnnt Backiog

B & Hdepends.

)} % Largerthan the itlems in the Spnnt Badkdog

D) & Smallerthan the Riems in the Sprint Backiog.
QUESTION 31

The CEQ asks the Development Team fo St & “very iImportant™ [E2m to the Curment Sprint. What should the
Devesdoprment Team do?

= Bookmark his question

A
B]

Cow>»

Inform the Produd Cwmer so helshe can work with the CED.
i The: ihem 1o The curmend Sprint withoul any adjustmants.
Add the item fo the next Sprint

Al the ilem 1o The curmend Sprint and doop an ilam of equal size.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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ELl] The CED asks the Development Team io 200 & “very imporiant™ [em o the curment Sprint. What should the
Devedopmient Team 402

D Bookmark this question

Al Inform the Product Owmer so halshe can work with the CEO.

B) r-"_, Al T ity 1o he: currend Spring wihoul sy adjesimeanta

Cy ) Addihe tem io the nexl Sprint

O & Addihe iem lo the cument S print and dop an ilam of equad size.
QUESTION 32

As the Sprint Planning meeting progresses, the workload is geting o be greater than the Development Team's
capacity. Which two actions make the most sense to do? (Choose 2 answers)

! Bookmark this gueshon

Choose 2 answers

Al

B)
Ch

o)

El

moow»

Start e Sprink and recrull 3ddional Developmignt Team meambers.

The Developnent Team ensires at the Product Dwmer s aware, siars Me Spong and
monitons progréss

Cancel the Sprnt
Remowe or change selected Produd Backlog tems.

AskEhe DmlupmantTaaﬁ 1o mnt overtime for this Sprint and promise that § wonl
happen again.

Correct Answer: BD
Section: (none)
Explanation

Explanation/Reference:
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32 Ais the Sprint Planning mesting progresses, the workload is getting Lo be greater than the Development Team's

capacity. Which two actions make the most sense to do? (Choose 2 answers)

5] Bookmark this question
Chopze 2 answers

Al Start the: Eprirk and recruil addibenal Developmant Team mambers.

& [

B] The Development Team ensures hal the Frodud Dwner 12 awere, aiars the Sprind amd

MONs progress.
C) |5 Cancalme Sprink

Oy W Remove or change seleced Produd Backlog tems.

El O] Askihe Development Team to work overtime for this Sprink and promise that # won't
happen again.
QUESTION 33

Viiley does a Development Team need 8 Sprint Goal?

T Bookmark his guestion
A A Spfinl Goal only gikves purpase to Sprint 0.
B) Sprint Goals ane notvaluable. Everyiing i3 known from e Product Backlog
e} The Development Team is more focused with a common yet specfic goal
] A Sprinl Goal ensures thal all of the Produd Backlog iterns Seleced for thie Spdinl are
imlemeanted.
A.
B.
C.
D.

Correct Answer: C

Se
Ex

Ex

ction: (none)
planation

planation/Reference:
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33 Wiy does a Development Team need & Sprint Goal?
T Bookmark iis guestion
Al (5 ASprinl Goal only ghes purpasa to Sprint 0.
Bl 5 Sprint Goals &g nol vakiabhe. Everyming is known from e Product Backlog
Cy @& The Deselopment Team is more focused with a common yel specific goal.
0y ASprinl Goal ensures thal all of the Product Backlog items selected fo the Spain ans
imlamentad.
QUESTION 34

A Scrum Master is working with 3 Developmant Team that has members in different physical locations. The
Development Team meels in a variely of meeting rooms and has much to do logistically (Jor example, sel up
conference calis) before the Daily Scrum. Whal action should the Scrum Masier ake?

E Bookmark this question

A

B)
Gl
2]

Cow>

Ask the Development Team members io aliemate whao 1= responsible for meetng
sSetup.

St up the meeking and tell the Development Team that is how it will be done.

Ao the Development Team b sell-manage and delerming for ksl whal 10 do.

Inform management and ask Ethem to salve f

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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34) A Scrum Master is working with a Developrment Team thal has members in different physical localions. The
Devetopment Team meels in a variely ol meeting rooms and has much to do logistically (for example, set up
conference calls) before the Daily Scrum. Whal action should the Scrum Master taka?

© Bookmark this question

Al & Askihe Development Team members io aiemate who is responsitde for meeting
sefup.

B) & Setupihe meeting and tell the Development Team Bhat is how i will be done.
i & Alew the Develogment Team o sel-manage and delermmine Tor keellwhat to do.

D) & Inform manegement and ask them to sabve i

QUESTION 35
The Sprint Goal is @ result of Sprint Planning. a5 is the Sprint Backiog.

= Bookmark his queestion

A. True
B. False

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

35) Thez Sprint Goal IS & result af Sprint Planning, 85 is (e Sprint Backiog.

T Bookmark this question
Al & Tue

Bl = Falsa

QUESTION 36
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Wieo i responsible for engaqing the stakeholders?

D Bookmiark ihis questien

Al
B)
]
]
E)

moow?>

The leam manageas
Thi project manager
The business analyst
The Desnpmant Team

The Produdt Cremar

Correct Answer: E
Section: (none)
Explanation

Explanation/Reference:

36) Wi is responsible for engaging the stakeholders?

T Bookmark iis question

Al T The team managar

Bl & The propect mansger

Cy " The business analysi

O & The Developmant Team

E] mw The Pmdud Camar

QUESTION 37

PVCEplus

VCE To PDF - Free Practice Exam

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



Which two of the following are true about the Scrum Master rale?

Z Bookmark this guestion

Chonse bo answers.

A}

B]

)

4]

moow»

Thiz Scaumy Master ieaches he Development Team 0 Keep e Scnim meetings 1o heir
Tirriens.

Althe Sprint Review, (e Scem Master ientifies whal has Deen "done™ and whal has
nof been "done”

The Scrum Master assigns tasks to Develogment Team members when they nead
wirk

The Somem Master is responsibie for updeting the Speint Bumdown.

The Soum Master helps those outside the team mteract with fve Soum Team

Correct Answer: AE
Section: (none)
Explanation

Explanation/Reference:

m Which two of the lolbowing are true about the Scrum Master role?

I Bockmark this gueskon

Choose fwo answers.

A}

Cy

o)

=

& Thi Sorum Master ieaches the Development Team i keep e Scrum mestings 1o then
Tirrienme

o1 Atihe Sprnt Review, the Scrum Master Menfifes whal has been "done” and whal has
nof baen ~done”

7] The Scrum Master assigns fasks to Development Team members when ey neesd
Wwark

i1 The Scrum Master is responsible for updsing the Spont Bumdown

i  The Soum Master helps those oulside the team mteract with the Soum Team

MVCEplus

VCE To PDF - Free Practice Exam

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



QUESTION 38
When can a Development Team cancel s Sprini?

=

A
B8]
C
D)
E
A

mmoow>»

Bookmark ihis question

Funchional sxpectaions are not wall undersiood.

Alechnical dependency cannol be reanhed

It can'lL. Only Product Owners can cancel Spnnis.

Thet Produc] Cramead |5 absenl ioo ofen.

The forecast torthe Sprnt becomes un-achievahla

Answars A orD.

Correct Answer: C
Section: (none)

Explanation

Explanation/Reference:

34) WWinen can @ Developrent Teqam cancel a Sprini?

= Bookmark Mis guestion

Al ™ Funchonzal expectaons are nal well undersiood
Bl & Atechnical dependency cannot be resohed
C) & W cant Only Produd Owners can cancel Spants.
Dy 5 The Producd Owmad is abesenl lno ofen.
E] 7 Thefaracastforthe Spont becames un-achlevabla
Fl " AnswersAorD.

QUESTION 39
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Ynen & Development Team determines that i has over-commitied s for a Sprint, who has (o be present when
reviewing and adjusting the Sprint work selectad?

E Bookmark this guestion

Al The Produd Cremes and the Developmeni Team
B) The Product Oemer and ail stakeholders
C) The Scoum Masier, projed manages and Development Team
(] The Development Team
A.
B.
C.
D.

Correct Answer: A
Section: (none)

Explanation

Explanation/Reference:

am Wihen a Devetoprment Team determines at it has over-commitied el for & Sprint, who has 1o be present when
revigwing and adjusting the Sprinl work selectad?

S pookmark his question

Al = The Produd Owmer and the Developmeni Team
Bl 5 The Product Cwner and ail stakehoiders
Cy % The Scum Masier, projed manager and Development Team
0 & The Development Team
QUESTION 40
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VWhat are the beneliis of nclsding testing within the Sprint's development acivities?

D Bookmark this guestion

Choosa three answers.

A}
Bl
o)

Dy

Cow>»

The Increment is closer to being polenally releasable.

The Increment is likely io be more complate.

The projecl manager can more effeciwealy reporl progress.

Transparency of the Incremant is increased

Correct Answer: ABD
Section: (none)

Explanation

Explanation/Reference:

40) What are the benefis of ncleding testing within the Sprint’s development aciivities?

T Bookmark ihis gueestion

Choose three answers.

Al
B &
c @
D @

The Increment i= closer to being poienhally releasabla.
The Increment is likaly io be more comiplate.
The project manager can more alfecimely reporl progress.

Transparency of e Incrament i5 increasad.

QUESTION 41
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Wihen iz the Sprint Backiog created?

D Bookmark this questien

Al Al the beginning of the projed
Bl Frior to the Sprinl Pianning miseting
C) . Dwring the Sprnt Planting meeting
]} During the Sprinl

A.

B.

C.

D.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

41} WiTwem k2 The Sprint Backiog created?

D Bookmark this guestion
A} % Althe beginning of the projed
Bl

b

Priorio e Sprint Planning meeting
) s, During the Spant Planning meeting
0 = During the Spiint

QUESTION 42
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VWhich are NOT appropriaie iopics for discussion in a Sprint Rerospective? [Choose 2 answers)

Bookmark ihis gussthon

Choosa 2 answers.

Al
Bl
Cl
1]

E)

moowp»

Diefiniton of "Dane”

Sprnint Backiog for the next Spoant

How he feam does ils work

Thee value of work curmently represanted in the Product Backiog

Team refationa

Correct Answer: BD
Section: (none)
Explanation

Explanation/Reference:

42)

Which are NOT appropriaie Iopics for discession in a Sprint Refrospective? [Choose 7 answers)

# Bookmark his question

Choose 2 answears.

Al || Definion of Done
Bi [ Spnint Backlog for the nedt Sprnt
C) O How e leam does ils work
Dy @ Thevalue of work cumanily represanted in the Produc Backiog
El [ Team relations
QUESTION 43
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IT barndewn charts are used to vissalize progress, what do they track?

D Bookmark this guestion

A Accumuiated cost
B) It dual wOrker productivity
C) Acrumulated business value delrered fo the customar
O Wiork remaining across lima
A.
B.
C.
D.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

43) IT Durndown Charts ane used 0 visualine progress, what do hey iack?

D Bookmark this question

Al O Accumusiated cost
Bl 5 Indhidual wosker productiily
Cy @ Acumuiated business value detvered to the customer
Oy & Work remaining across ima
QUESTION 44
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Wihat twio thing= might a Devetopment Team o when having iroobie delivering & working Increment?

D Bookmark Mis question
Choose bvo answers.
A) Ard a specialist to the Development Team
B Dafer the work to a more appropnate Spnnt
C) Complete whal il can and discuss undone work al ihe Sprind Review
] Consul with people outside of the: Development Team
El Colaborate with me Product Dwmer 1o determine wial |3 possmde and acceplahle
A.
B.
C.
D.
E.

Correct Answer: CE
Section: (none)
Explanation

Explanation/Reference:

44)  VWnat beo thing= might 3 Development Team do wihen having roabée defivering o working ncremsent?
D Bogkmark this guestion
Choose kv answers.
A} || Addaspedalistio the Development Team
B ] Detarthe workio a more appropnate Sprint
] Complets whal il can and discuss undone work al the Sprinl Review
M O Consulwilth people outside of the Dewelopment Team
E] & Coliaborate wilh Me Product Owmer 10 geterming wiat |2 pozsinie and acceptable
QUESTION 45

MVCEplus

VCE To PDF - Free Practice Exam

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

The Scrum Master should ROT allow the Prodect Owner fo go to the Sprint Planning meeting WITHOUT having
already devised the Sprint Goal,

A. True
B. False

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

45) The Scrum Master should HOT allow the Prodect Cwer to go to the Sprint Planning meeting WITHOUT having
already devised the Sprint Goal,

I Bookmark this question

Al Te
Bl & False
QUESTION 46

Which phrase Dest describes a Product Owner?

D Bookmark this guestien

A) Requirements engineer
H] Value optimizer
2] Go-betwean bebtwean development team and custiomers
(&) Taam manager
A.
B.
C.
D.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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46) Vinich phrase best describes & Product Owner?

T Bookmark ihis question

A}y % Requirements enginest
B} = Value oplimzer
C) : Go-between between development team and customers
D) & Teammanager
QUESTION 47

An organization has decided 0 adopt Scrum, Dt management wants i change the ferrmingiogy o Tt with
Termrinobsry Mlready used. What will [iely happen it this is done?

Z Bookmark this question

Al 0 Management may feel less antous.
B] & The organization may not understand what has changed within Sowem and ihe benefis
of SCIUm meay be st
C) & Wehout s newvocabulary as @ reminder of the chianga, wery iile change may schually
nappen
(]} = answers apply
A.
B.
C.
D.
Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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47 An organization has deciled t© adopt Scrum, bt management wWants [ change the termineogy 1o Tt with
terminology Mlready used. What will [ikely happen if this is done?
3 Bookmark this question
A} % Management may feel less anmous.
B} 5 The organizalion mey not understand wiat has changed wilhin Scium and the beneits
of SCrum may hi sl
Cy & wWahouts newwocabulary as & reminder of the change, very iffe change may achually
nappen
D) @ Allanswers apply
QUESTION 48

A Scrum Master |s introducing Screm to @ new Development Team, The Development Team has decided that a
retrospaciie 5 unnecessany. What action should the Scrom Masier fake?

' Bookmark this question

B)
C)
o

Cow>»

Consull wilh the Produd Owner bo see how hel/she feels about the siluation.
Begin faciftating productive and useful refrospeciives.
Comply with the decision of the self-organizing ieam.

Cafl a meeling between the Development Team and seniof management

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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48) A Scrim Master is infroducing Scriem o & new Development Team, The Development Team has decided that a
retraspective is unnecessary. VWhat action shoukd the Scrom Master ake?

Z Bookmark this question

A} 7 Consullwith the Product Owner to see how he/she feels aboul the siluation.

B} &  Begintsciftating productive and useful retros pecives.

) Comply with the deasion of the self-crganzing team.

D] < Callamesting between he Developmant Team and seniol managemant
QUESTION 49

Wihich of these may a Development Team delver at the end of @ Sprint?

= Bookmark ihis question

Choose one answer.

Al An increment of sofftware with minor known bugs init
Bl An increment of working softaans that is “done”
Cj A ginghe docurnert, if BnEt k2 what the Scrum WMasier asked for
1]} Failing unit tests, o idenlfy acceptance tesis for the nexd Spnnt
A.
B.
C.
D.

Correct Answer: B
Section: (none)

Explanation

Explanation/Reference:
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49) Wiich of these may a Development Team deliver at The end of 8 Sprint?

T Bookmark his QuUezton
Choose one answar_
A} £ Anincrement of soffware with minor known bugs in i

B) & Anincement of working sotwans thatis “done”

G} & Asingle document, it et k3 what e Scrum Magier asked for
Oy % Failing unit iests, to idenkly acceptance tests for the nexd Spnnt
QUESTION 50

The measimunm lengih of the Sprint Review (IS dmebox) s

= Bookmark this geestion

A
B)
)
8]}
El

moowp»

As long a6 needed.

A hours and longer 3 needad

1 day.

4 hours for a mﬁmj'lh- Sprint. For shortar Sprints s usually shorler.

2 hours.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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50) The maximum lengih of the Sprint Review [II5 tmebox) is:

D Bookmark his guestion

Al % As long as needed.
Bl S 4hours 3nd DJEr a3 nesded
Cl & 4day

O} A 4hours for a monsthly Speink For shorler Speints & s usually shorber.

El' & 2hours

QUESTION 51
The Product Owver must Ship each Sprint increment.

D Bookmark his guestien

Choose one answar.

Al To make sure the Development Team is done evary Sprint
Bl Widhoul sxceplion.
Ch When it makes sense
(] ¥Wheneverthe produd is free of defeds.
A.
B.
C.
D.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

51) Thee Prodact Drmer must ship each Sprint increment.
= Bookmark thiz question
Choose one answer.
A} & Tomake sure the Development Team is done every Sprnt.
Bl 7 Wilhoul excepbion.
C} @ Wnenitmakes sense

i)

D} Wheneverthe producis free of defects.

QUESTION 52
Who creales a Product Backiog ftem's estmate?

D Bookmark his guestion

Al The Scrum Master.
Bl The rmost senler peopli in ihe organzstion, iInciuding architects and subject mathar
expeds
Ch The Development Team, alona
1] The Development Team after clarifying requirements waith the Product Crmer
El The Product Cramad with ingut froan the Devalopment Team
A.
B.
C.
D.
E.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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52) Who creales a Product Backlog item's estimate?

D Bookmiark ihis questien
A} ™ The Boum Master,

Bl & The mostsenkod peopld in e onganzation, inciuding Grchitects and subjec mather
siparis

G} = The Development Team, alone
Oy 7 The Development Team afler clarifiing requirements with the Product Cemer
El

ih

Theet Product Cramas wilh input fism the: DevalopmEnt Team

QUESTION 53

VWhat happens i the Development Team cannot comphete (05 work by the end of & iime-bax?

T Bookmark this guestion

A)
Bl

Ch

o)

Cow>»

‘Soum should be abandoned.

The ime-box 5 exended emporarily. Lessonsg ans Eken in ensure | doesnt nappen
again

Thee tine-how hiolda and the Development Team continuously leams what 12 acleally
posaibie fo oo within & Tme-bor

The time-box 1= adjusted permanently to reflect realdy.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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53 Vihat happens il the Development Team canng complete 15 work by the end of @ time-bax?

H(}

Bookmmark ihis guiestipn
Al % Soum should be abandoned.

Bl

b

The timee-box |5 extanded iemporarily. Lessons Gre iaken o enaurs [ doesnt happan

again.
C} & Theime-hox holds and the Development Team continuously leams wihat 12 scually
possibhe to do within a fime-hox
O)y = The tme-box is adjusted permanently to reflect realiy.
QUESTION 54

WWhat is the ideal sire fora Development Team [within e Scrum Team)?

D Bookmark this guestion

A Alleasty
Bl Iws .
Cj 7 plus or minus 3
]| q ; [iEa
A.
B.
C.
D.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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54) What ks th ideal sire fora Developrment Tean (within e Scrum Team)?

I Bookmark his question

Al D Alleasty

B & 3Iwng® .’

cy o om Tplﬁs or minus 3

D= 8
QUESTION 55

SO @0es Mot have & rode callea “Prodect Manager,”

A. True
B. False

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

55) SCrum goes mot have a role calleo “Prodect Manager,”

D Bookmark his questien

A & Tue
B = Fase
QUESTION 56

WWhich techmigue is the LEAST productive way For the Scrum Master o ensare that the Development Team
communicaies effectively with e Prodect Camer?

! Bookmark this guestion

B & a5 a go-between for them.

B} Teach the Team to talk interms of busineas needs and objecthes.

) Monior communications betwean them

D) Teach the Product Owner aboul the lechnologies employed during the Sprinds.
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

56) WWhich Techmigue |5 he LEAST productive way For the Scrum Master o ensure that the Development Team
communicates efeciiely with the Prodect Camer?

= Bookmark this guestion

Al
B} = Teadihe Team o talk interms of business peeds and objecties

Adl 35 a go-between for them.

¥
i

] 7 Monior cornmunications beteeen them

D] & Teachthe Produd Owner abeul Bve technologies employed during e Sprinds.

QUESTION 57
‘Which three {3 activities will 8 Product Owner liksly engage in during o Sprint?

Z! Bookmark this question

Chonse 3 answears.

Al Work with the stakeholders.

Bl Run the Daily Scum.

C) Anzwer questions rom me Deselopmeant Team about lems in Me cement Sprind
] Prioriize fve Developmen Team's tasks

E) Update the Sprint bumdown chart

Fl Provide feedbacic

Cow>»
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E.
F.

Correct Answer: ACF
Section: (none)

Explanation

Explanation/Reference:

5n Which three [1) actviies will 8 Product Owner likely engage in dunng a Sprint?

T Bookmnark this guestoen

Chioosa 3 answars.

Al @ Workwith the stakeholders.
Bl (& Runthe Daily Scum.
Ci & Anzwer questions from e Development Team aboul ilems in e cnment Spent
D) 5 Pronize e Devalopmen Team's taska
E] (7 Updateihe Spnnt bumdown charl
F} @ Provide feedback
QUESTION 58

The purpose of & Sprintis 0 produce a done ncrement of working product.

A. True
B. False

Correct Answer: A
Section: (none)

Explanation

Explanation/Reference:
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58)

The purpos: of & SPrint is to produde & done MCrement of working product,
= Bookmark ihis question
Al @& Tue

Bl & False

QUESTION 59

Wiich of the Fodlcwng s requined by Scrum?

=

Bookmark ihis guestion

Choose one answar.

A
B}
C)
1]
El

moow>»

Members must stand up at the Daily Scrum
Sprind Burndown Chard

Release Planming

Sprnt Refruspecive

Al ol the a0

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

PVCEplus

VCE To PDF - Free Practice Exam

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



58) ViiTiich o the Todiowing |5 required by Scrum?

D Pookmark this question
Choose one answear.
A} & Members must stand up at the Daily Scrum

Bl 7 Sprind Burndown Chart

C] = Release Planning
D) @& SpintRetospectve
El & AHollhe above
QUESTION 60

The Developrvent Team shoukl nod be interrupted during the Sprinl. The Sprint Goal shoukd remain intact Thesa

are conditions thal fosler creativity, quality and productivity.
Based on this, which of the following is FALSE?

Al

B)

]

Cow>»

2 Bookmark this guestion

The Spnnd Backdog and fs contents are fdly formuisted in the Sprant Planning meeting
and do not change during the Sprind

The Produd Cwner can help clamfy or opimize the Spnnt when asked by the
Development Team

A5 3 decomposiion of the seleded Produd Backlog tems, the Spnnt Backiog changes
and may grow as the work emerges.

The Development Team may work with the Produd Owner to remove or add work if i
finds it has more o less capacily than il expected.

Correct Answer: A

Se
Ex

Ex

ction: (none)
planation

planation/Reference:
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6} The Development Team should nol be interrupted during the Sprink. The Sprint Goal should remain intact Thesa
are conditions thal loster creativity, quality amd prodoctivity.
Based on this, which of the following is FALSE?

2 Bookmark this guestion

A} The Spnnd Backdog and s contents are fully formadsted in the Sprint Plenning meating
and do not change during the Spent

B} % The Product Cwner can help clanty or opimize the Sprnt when asked by the
Development Team

C] % Asadecomposition of the selected Produdt Backlog ttems, the Sprint Backlon changes
and may grow as the work emerges.

D} 7 The Development Team may work with the Produd Owner to remove or add work if i
finds il has more or less capacily than il expected.

QUESTION 61

Muifiphe Scrum Teams working on the same progect meast hive the same star date.

A. True

B. False

Correct Answer: B
Section: (none)

Explanation

Explanation/Reference:

61) Muftiphe: SCcrum Teams working on the same project mast hive the same siar daie.

T Bookmark his question

A 5 Te
B & False
QUESTION 62

PVCEplus

VCE To PDF - Free Practice Exam

www.vceplus.com - Download A+ VCE (latest) free Open VCE Exams - VCE to PDF Converter - VCE Exam Simulator - VCE Online - IT Certifications



PVCEplus

VCE To PDF - Free Practice Exam

What does It mean o S5y hat an event has @ hmebox?

D pookmark this guestion

A) The event can take no more than a maximum amount of Eme,
Bl The event mast iappen af 8 sat time
) The evert must happen by a gven Bme.
]} T event st take 3t least a minimum amount of Bme.
A.
B.
C.
D.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

62) What does It mean to say that an event has a timebox?

D Bookmark his guestion

Al & The event can take nio more than a maximum amount of Eme,

Bl S The event must nappen o 8 S8t ime

€} %  The event must happen by a given Bme.

O S The event mus! take ab least 3 minimum armount of Bme.
QUESTION 63
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Honek mech of the Sprint Backlog maust be defived during the Sprint Planning meeting?

A)

B)
€)

]

Cow>

D Bookmark his question

Al of the potentizl work. The Sprint Planning meeling isn't over until 100% of the work is
idenffied and esfimated.

Just enough o understand dasign and archile dural implications.

Enough 2o the Development TEam Can creste s hest forecast of what it can da, and o
atart the firsl several days of the Sprint

Just enough tasks for the Scrum Master o be confident in the Develaprment Team's
understanding of the Sprint.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

63) Hons mbchof the Sprint Backion maust be defined during the Sprint Planning meeting?

|

A)

B}

Bookrmark is guesien

L]

All of the potential work. The Sprinl Planning mesling isn't ower wntil 100% of the work is
ideniified and sstimalted.

2 Just enough o understand design and archilectural implications.

) & Enough 3o the Development Team can create fs bast forecast of what it can da, and
alart the firs] several days of the Spm
D) & Justenough tasks for the Scrum Master io be confident in the Devetoprment Team's
understanding of the Sprint
QUESTION 64

A Sprint Review 15 the only Time hat the siakeholders and the SCnem Team can Come 1ogetier,

A. True
B. False
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

64) A Sprint Review 15 the only Time that the stakeholders amd e SCrem Team can Come iogeiiwer.

D Bookmark s question

Al &= Te
B) & False
QUESTION 65

Wiich best deccribes the Product Backiog?

D Bookmark this guestion

A) It contains all foreseeable sks and requirements from which e Soum team can
develop and maintzin a complete projed plan.
B) I pravidas jusl enough information o enable a Scrum team o slart the design phase of
apioduct
Ch It i5 baselined o Tollew change managemenl processes.
ul} It 13 allowed to grow and change a3 more 15 learmed about the product and s
customers
A.
B.
C.
D.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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65) Wilich best describes e Product Backiog?

D Bookmark this guestion

Al I contzins all foreseeable sks and requirements from which e Scum team can
develop and maintzin 2 complele projed plan.

B) % I provides jusl enough information o enable a Scrum team o starl the design phase of
aprodutl

Gy = Nis baseliresd o Tollow change managemenl processes.

Dy IWis allowed to grow and change a3 more is leamed about the product and its
customers

QUESTION 66

The Product Owner remaing distant. Heshe has handed over the required Product Backiog Tor the Spring bt is
mal collaborating with the Developmaent Team during ithe Sprint. What are valsable actions for & Scrum Master?

= Bookmark Mis question

Al
B)
H]
o)

E]

moowp»

Coach e Produd Owmer in Be values of Soaum and incemental delery.
Bring up the problem in the Sprinl Ralrospecive

Infarm e Produdct Cmers mulunaimii';aw.

Stop e Sprint, send the Product Cwner to & course and restan

MNominzte a proxy Produd OCwmer.

Correct Answer: AB
Section: (none)
Explanation

Explanation/Reference:
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66)  The Product Owmer remains distant. Heishe has hambed over the required Product Backkg for the Sprint but s

nat Collaborating with the Development Team daring the Sprint. VWhat are valuable actions for a Scrum Master?
T Bogkmark this question

Al & Coachthe Produd Owner in the values of Soum and incremental delreery.

Bl @ Bring upiha problam in the Sprint Relrospecie

G 5 Inform ine memnrsml:lnnaimi.r{aw

D) (5 Stopihe Sprint, send the Product Cwner fo & course and restait

E} || MNomingte a proey Produd Cramer.

QUESTION 67

A mawy developer is handing contfinoing conflicts with existing Development Team members aml creating a hostie
emvironment. T iecessary, Wha is résponsible for remaoving the team member?

O pookmark his question

A}
B)
C)
Di

o0

The Dewelopment Team is responsible, and may nead help from the Soum Master.
T hiring manager is responsible, because hefshe hied e developer
The Scrum Masier is responsible, because ha/she removes Impadiments

The Producd Owned is responsile, because hashe conliols the metum on imesiment
{FROH).

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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67} A new developer is having continaing conflicts with existing Deselogment Team members aml Creating a st
amdrnnment. If mecessary, Wha i2 responsibhe Tor remdaving the feam member?

E Bookmark this queston

Al /4 The Development Team is responsible, and may need help from the Soum Masier,
B)

Zh

Thee hirige manager i responaible, because hafshe hirgd he developer,
Cy @ The Scrum Master is rezponsible, because he/she ermoves Impediments

4,

O & The Produdd Cemed 15 responsibie, because hefshe contiols the retum on imesiment
(ROH)
QUESTION 68

Cross-funciienal leams are opiimized 10 work on a technical layer of a sysiem {(€.9. GUL database, middle Der,
design coniracisl

A. True
B. False

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

68 Cross-funciional leams are opiimized 10 Work on & technical layer of & system [.g. GUL database, middiz ber,
design conracis)

“Bookmark his question

Al @ Tue
Bl @& False
QUESTION 69

Wha is responsible for registenng the work estimates during a Sprint?

Z Bookmark ihis guesiion

A) The Development Team

Bl The Scrum Master

C) The Produd Ownes

1] Thee mosl junior member of e Team
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Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

64) Wi is responsibie lor registenng e work esiimates during & Sprint?

D Bookmark Mis QUEsTon
Al ﬁ The Dewelopment Team
B = The ScumMaster
£)  The Produd Cwner
Oy & The mostjunbor member of e Team
QUESTION 70

Wihich of the Following are roles on & Scrum Team?

=

Bookmark ihis quesion

Choosa all thal appiy.

A
B}
)
1]

El

moow>»

Users

Borum Master

Produd Twner

. Cuskormers

Dievelagrnent Team
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Correct Answer: BCE
Section: (none)
Explanation

Explanation/Reference:

T Vilkich of the fodlowing are roles on a Screm Team?

T Bookmark ihis question

Choose all that appiy.

Al || Users
Bl @ ScumMaster
C) & Produc Dwner
Oy (O Gustomers
El @ Development TEam
QUESTION 71
Thee Product Backie] is ordered by:

T Bookmark this question

Al
B)
Cj
D)
E]

moow?>

Whatever is deemed most appropriate by the Product Camear.
..IBITIS ang randonly amanged

Leastvaluable dems ai the fop o mostvaluable st the bolform.

Saler temis at he top ba riskier items. &1 Eie bollom.

Small tems at the top to large Mema at the botbom

Correct Answer: A
Section: (none)
Explanation
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Explanation/Reference:

™) The Prodect Backig i ordered ny:
= Bookmark this question
A} & Whatever is deemed most appropriate by the Product Owmear.
Bl & HEmS ane randomily aranged
Cy} % Leastvaluable germs aithe top to mostvaluable atthe boliom.
D) & Safer itams al the top 1o fickies ilems at e bollom.
El &  Small tems atthe top to large fems atthe botiom
QUESTION 72

The Scrum Master observes the Product Cemer struggling with ordenng the Product Backiog. Yhat womld you
caonsdier an approprate achon for the Scrum Master to take?

Al

B)

c)

o)

El

moow»

[T Bookmark this question

Sugnes! ihe Prodec Crawner axtend the Spent, 50 e can have mons Sme 1o order e
Produd Backing.

Sugoest hat e Development Tésm does he orderng o be sure hat i is a feasile
mrdEring of work

Oimer the Product Dwner help in ordering he Produd Backiog from an understanding
It Bie 90 13 o madmios valie

Present the Product Cwrer with an ordered Produdt Backdog to use

Encourage the Product Owner ko work with the Development Team bo see which items
techmnically are fastest o implement.

Correct Answer: E
Section: (none)
Explanation

Explanation/Reference:
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T2 The Scrum Master observes the Product Owmer struggling with ardenng the Product Backiog. What woold you
consiler an appropriate action for the Scrum Master to take?

5 Bookrnark this question

Al

B}

)

Dj
E}

= Buggest ihe Product Cvamer extend the Spaint, 50 he can hisve morg Srma i onder he
Produd Backipg.

o Sugoestinal the Development Team does the ordering o e sure Mat K12 a feasible
grdering of work.

= Omerthe Product Dwner nelp in ordering the Produc Backiog from an understanding
That B god I fo miaximize value.

< Presentthe Product Dwmer wiih an ordered Produd Backdog to use

&  Encourage the Product Owner fo work with the Development Team bo see which ifems
technically are fasiest io implement.

QUESTION 73

Wiea determines whien it is sppropriate to update the Sprint Backieg during & Sprint?

D Bookmark this question

Al
Bl
&)
n]}

Cow>

The Scrum Team
The Projec Manager
The Product Owmer

Thie Dewednpment Team

Correct Answer: D

Section:

(none)

Explanation

Explanation/Reference:
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™ Wi determines when it i3 appropriate fo update the Sprint Backien during 3 Sprimt?

2 Bookmark this guestion

A} % The Scrum Team

Bl 5 The Projec Manages

Cy @  The Produc Owner

Oy & The Deselopmeant Team
QUESTION 74

Wiha must do il the work o make sure Product Backkog [Eems conborm to the Definition of “Dome?™

D pookmark this guestion

Al The Produd Omet
Bl Thié Scrum Kasier
C) The Scrum Team
Dy QA Spacialisls
El The Development Team
A.
B.
C.
D.
E.

Correct Answer: A
Section: (none)

Explanation

Explanation/Reference:
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T4) Wieo marst do all the work o make sure Product Backisg fems conlorm to the Definition of “Dome?”

Z Bogkmark his guestion
A} & The Produc Ome
B 2 . The Scrum Masier
Cy % The Soum Team
D) = GASpecialists
El = The Deselopment Team
QUESTION 75
Thi Sprint Review s

T Bookmark ihis question

Al Used fo busld beam spinl
)] A tirme allocated in Judge the validity of the project
) An oppaortunity for stakeholders fo inspect the product increment and progress and
prowide feedback on next steps.
D Areview of the Soum Team's adinaties and processes dunng the Sprink
A.
B.
C.
D.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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TS The Sprint Review is:
= Bookmark this questien

Al (0 Usedio build team spinl

Bl & Alime sllocsied o judge the validily of the projec.
Cy & Anoppartunty tor stakeholders to mspect the product incremant and progress and
provide feedback on mext steps.
Oy % Areview of he Scrum Team's acinities and processes durning the Sprink
QUESTION 76

Vinich statement DesT describes Scrum?

T Bookmark ihis guestion

A) Aframewoik willnn which comiples peoducts in complax ensronments are developed.
Bl A compiete metnodolngy hat defines how 1o develon sofaars
C) A cookbook thal define s best practices for sofbware development. | !
u]] A defined and oredictve lnmr.s:.ss tivat confeoms to Bie pinciples of Sciendific
! ManagemenL
A.
B.
C.
D.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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TH) Vinich statement best describes Scrum?

T Bookmark this gEestion

A} & Aframewoik willnn which complex products in complex enmnonments are deseloped.
Bl S Acompiate metnodoingy that defines how ko develon S ofbaans
C) @ Acookbookihal defines bast practices for software deveiopment. | i
. PR ﬁdMamnmm .pmca-s's It corfoenme 1o e pnnopies of Soendfic
ManagemenL PR D | S Pt oo e
QUESTION 77
Hﬂl'[?MMTm‘imm“ e Same Eroduct, Shoukd a1 of e increments be integrated every
B

A} Nao, that is Far oo hard and musl be done in a hardening Sprint

2] M, gach Scrum Team stands alone.

4] Yes, but only for Soum Teams whose work has dependencies. |

(] Yes, otherwise e Produc Owners (and stakeholders) may nol be atde 10 scurataly

inspect whal is done.

Cow>»

Correct Answer: D
Section: (none)

Explanation

Explanation/Reference:
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TT Wihen many Scrom Teams are working an e same product, Showd ail of their increments be inteqrated svery
Sprint?

# Bookmark ihis guestion

A 7 HNo,thatis far oo hard and musl be done in a hardening Sprinl
B} & HNo each Scrum Team stands alone.
C) ¢ Yes, bast only for Scnem Teams whose work has dependencies.
D) &  Yes, ofherwise Be Product Owners (and stakehobdess ) may nol be abie o accurately
inspect whal is done
QUESTION 78

Which two (2] things does a Scrum Master do if the Development Team doesn'l have the engineering tools amd
infrastructure to completely finish any Product Backlog items?

£l Bookmark this gueston

A

B

]

2]

El

moow»

Deciares the Development Team nat ready for Scrum

Has the Development Team improve is skills, tools and infrastructure over ime and
aijust the definidion of *done™ sccordingdy.

Asks the Development Team to spend as many Spnnts as necessary to prepare the
enginsenng teols and infrestrucure so any Produd Backlog tiem i selects is potenbally
shippable at Sprint end.

Has the Developmend Team define "done” and do he same work for all Produd
Backog items it selacts.

Asks the Development Team lo do the best il can on each Produd Badklog ilem #
seladds.

Correct Answer: BD
Section: (none)
Explanation

Explanation/Reference:
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™ Which two (2] things does a Scrum Masiter do if the Developmenl Team doesn'l have the engineering tools and
infrastructure to completely finish any Product Backlog items?

i) Bookmark this guestion

A} o Decares the Development Team not ready far Scrum

B) | Has the Development Team improve fs skilis, tools and infrastructure over ime and
adjust the definfon of *done” accordingdy.

Cy || Asksthe Developmend Team to spend as many Sprinis as necessary o prepare the
enginsenng tools and infrestructure so any Produd Backlog item i selects is pofentally
shippabde al Sprint end.

O} | Has ihe Developmenl Team define "done® and do the same work for 2ll Produd
Backiog items it seleds.

El [0 #sksthe Development Team to do the best il can on pach Produd Backlog item i
selads.

QUESTION 79
WWhile unler deve lopmeent, te emaronment in which a prodect will be ased changes and emerges, What is the
affect on the Produdct Backiog?

E Bookmark this giEestion

A}
B)
=]
1]}

Cow>»

It evolves bo reflect whal the produd needs to be most valuable
013 archived and a new Produd Backiog is crepted b take 8 place.
There i= no effed, because & has fo stay the same unkl fhe end of the projecl.

The requingmignts specification document, descibing Me Product Backiog iems, musl
be updated bo ensura stability.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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] Wik il ey hogerme T, Kine @i ronrmeent inowhich 8 progdact will be osed changes and emenge s, VWhat |5 the
effect on the Product Backiog?

5 Bookmark this guestion

A}l 0 Mevohles fo refled what the product needs to be most valuable.
Bl & Wisarchived and a new Product Backlog is created bo fake its place.
) & Thme iz no effedt, because # has io stay the same unkl te end of the project
Oy & The requirements spedfication dooument], describing the Produd Backlog ilems, mus?
be updated lo ensura slabiliy.
QUESTION 80

What is the primary way a Scrum Master keeps a Development Team working at its highest level of productivity?

'~ Bookmark this il.'l.IEEEﬂI'I
""\]'_ I Hyzmlmglﬁmeﬂngss!ﬂrtmuendithepmjpum I
El]_ Bﬂa:lria:tim wmamﬁamd&mﬂns and remaeang impediments
c) By keeping high value features Mgh in the Proguct Backing.
o) - iy e i e eciogss s e Sk B g

Cow>

Correct Answer: B
Section: (none)

Explanation

Explanation/Reference:
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a0 What is the primary way a Scrum Master keeps a Developmeant Team working al its highest leve| of productivity?

i Bookmark this gueshon

A} = Byrensunng the meebngs startand end at me p!'ﬂ-[EI nme

Bl & Byfacilitating Develooment Team decsions and remoang impediments
C) '~ Bykeeping high valise features high in the Proguct Backiog.
Dy & E‘_rprevemﬁ changes to the backlogs once the Sprint begins
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